
JOINT TOWN AND COUNTY COUNCIL MEETING AGENDA 

Wednesday September 23, 2026, 6:00pm 

Pomquet Community Centre, 791 Taylor’s Road 

1. Call to Order – Chair, Warden Nicholas MacInnis

2. Approval of Agenda

3. Review of June 19, 2026 Joint Council Committee Minutes

4. Business Arising from the Minutes

5. Delegations

a. Happy Cities Presentation Regarding Final Report and Outcomes from

Councils' and Public Feedback for the New Proposed Route for Buses in

Town and County

6. Continuing Business

a. Water and Sewer Systems Update

7. New Business

8. Additions to the Agenda

9. Adjournment
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Joint Town and County Council Minutes 
Wednesday, June 17, 2026, 6:00 PM 

Town Council Chambers 
274 Main Street 
Antigonish, NS 

Present: 

County of Antigonish Town of Antigonish 

Warden Nicholas MacInnis Mayor Sean Cameron 
Deputy Warden John Dunbar  Deputy Mayor Andrew Murray 
Councillor Mary MacLellan Councillor Leon MacLellan 
Councillor Adam Baden-Clay  Councillor Pat McKenna 
Councillor Richelle MacLaughlin Councillor Dianne Roberts 
Councillor Wayne Melanson  Councillor Juanita Pelly 
Councillor Gary Mattie 
Councillor Harris McNamara  
Councillor Sterling Garvie 

Shirlyn Donovan, CAO Randy Delorey, CAO 
Beth Schumacher, Municipal Clerk Melanie Fougere, Municipal Clerk 
Marlene Melanson, Director of  

Recreation 
Tammy Feltmate, Director of Public 

Works (Acting) and Sustainable 
Communities 

Emma Rankin, Municipal Intern 

Also Present:  

Drake Lowthers, The Reporter 
Gallery 

Absent with Regret: Councillor Jack Sullivan 

Call to Order 

The Joint Town and County Council Committee was called to order by the Chair, Mayor Sean 
Cameron at 6:04 PM.   

Approval of the Agenda 

Mayor Cameron called for any additions or deletions to the agenda. 

Moved and Seconded 

That the agenda be approved as presented. 

Motion Carried. 
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Approval of February 18, 2026 Joint Council Minutes 

Mayor Cameron called for any errors or omissions in the Joint Council meeting minutes of 
February 18, 2026.  Councillor Baden-Clay noted a spelling error with his name in the minutes.  
Hearing no further concerns, the minutes were considered approved as presented. 

Business Arising from Minutes 

There was no business arising from the minutes 

Continuing Business 

Water and Sewer Systems Update 

Mr. Delorey provided members of the committee with an update on the water and sewer work 
that has been done since the last update.  Regarding water, the test wells that are being 
explored as a new water source were discussed.  He noted that one of the wells that has 
been tested is appearing to have suitable quality and quantity of water, and the project is 
proceeding well.             

The floor was opened for questions from the committee.  Questions were asked about the 
intended transmission line for water from the wells to the treatment plant.  Discussion 
followed. 

Mr. Delorey then spoke to the sewer treatment plant, and how current temperatures have 
been favourable to the sewer smell not being as much of an issue in the community.  He 
spoke to the desludging work done last year, the processes that are nearing completion that 
will assist with recirculation efforts, and the installation of new aerator chains that will 
increase the oxygen capacity of the plant to assist with addressing any potential odour 
issues.   

The floor was opened for questions again from the committee.  Questions were asked about 
advanced messaging to the public regarding the efforts being made with the sewer treatment 
plant, and discussion followed.   

An update on the front-end screener project was provided, with staff noting that the bids 
received exceeded the budgeted amount for the work.  The tender has not been awarded 
due to being over budget, and staff are looking to see whether any costs can be reduced in 
the bids received or if the project scope needs to be adjusted and retendered.  For the 
benefit of the committee, Mr. Delorey reviewed the scope of the project as originally 
tendered.  He noted that the Town Council was looking to proceed with the project as 
planned. 

A question was asked by the Warden about whether the Town Council would need a motion 
from County Council to agree to any overages for the work on the treatment plant.  Through 
discussion it was noted that the existing agreement between the units speaks to the division 
of overages following the same formula as the project costs. 

Mr. Delorey shared an update regarding the work being done for the Inflow &Infiltration 
Study.  He noted that a preliminary report is expected later in the month, expressing that the 
monitoring flows over the upcoming summer months are expecting to show less flow than the 
wet winter months.  He noted that the preliminary flow numbers coming from the County are 
under any thresholds stipulated in the inter-municipal agreement.  He spoke to the 
importance of messaging regarding the difference between capacity and odour from the 
plant. 
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A question was asked about what kinds of numbers could be provided for capacity to allow 
development to continue.  Staff reviewed the preliminary numbers relative to the thresholds 
in the agreement and discussed the additional measures that could measures to increase 
capacity.  Questions about the possibility of a mechanical plant being incorporated into the 
system followed.   

The Warden was asked for an update on the on the County’s treatment plant, and he shared 
that pre-design work is underway.  He noted that the County’s pursual of a plant is intended 
to compliment the ongoing function and relationship with the existing sewer plant.   

A question was asked about future growth, both in the plant and in the community.  Staff 
noted that the numbers noted in the current inter-municipal agreement are based on 1/3 of 
the plant capacity serving the County users.  Options for future agreement structures and 
scenarios for addressing capacity were discussed.  The data from the flow study and the 
HAF housing forecasts was cited as being helpful in this exercise.   

New Business 

Municipality of the County of Antigonish Staff Presentation – Services Report 

Mrs. Donovan provided members of the committee with a presentation prepared at the 
request of Town Council regarding the municipality’s infrastructure and spending on 
municipal services over the past five years.  She gave an overview of roads and sidewalks, 
wastewater investment, sewer treatment, and water treatment.  She also noted the shared 
organizations that the municipality does administrative tasks for and outlined how the 
municipality supports its eight (8) volunteer fire departments.  Examples of the different ways 
that the community is financially supported by the municipality were also shared.   

Councillor Pat McKenna joined the meeting at 6:55pm. 

Investments made in Affordable Housing and beaches were shared.  The role of staff in 
facilitating the community use of schools was highlighted, and the administration and staff 
support of the Make Your Move Antigonish initiatives in the community benefitting both Town 
and County staff.  The equipment loan program, other recreation investments, and the 
community partnership grants were reviewed.  Library support, and the Solid Waste 
Management Facility were also discussed.  

The floor was then opened for questions.  A question was asked about how the community 
access to school was administered, and Mrs. Donovan provided an explanation of how 
recreation staff administer after-hours use of the schools for community groups.  The beach 
access and accessibility improvements to other beaches in the community was applauded, 
as was the swim program administered by the municipality.  There were no future questions.    

In-Camera Items 

A brief recess was called to allow the gallery to retire.  The meeting was called back to order at 

7:18pm 

Moved and Seconded  

That the Joint Council Committee move into an in-camera session to discuss Contract 
Negotiations at 7:18pm.  

Motion Carried 
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Moved and Seconded  

That the Joint Council Committee adjourns the in-camera session at 7:50 pm.  

Motion Carried 

Adjournment 

With there being no further business, the meeting was adjourned at 7:51pm. 
 

 

  

Warden Nicholas MacInnis  Mayor Sean Cameron  

 

 
 

Shirlyn Donovan, CAO, County of 

Antigonish 

 Randy Delorey, CAO, Town of 

Antigonish 
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Upgrades to the ACT bus route
September 2026
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Transit use
How do you usually travel around Antigonish?

79 answers

Which places do you travel to most on a daily or 
weekly basis?

76 answers

Sobeys, Superstore, and 
the Mall area. Beech Hill 
and the new government 
buildings. Antigonish 
Manor, RK Nursing Home, 
Bethany Trail, and drug 
stores.
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General questions
Do you currently use Antigonish Community 
Transit? 

80 answers

Which section of the following map do you live 
in?

80 answers
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Proposed route
This route reaches all the places I need to go in 
Antigonish.

67 answers

“There is no route going to the Beechill area where new 
government buildings and a pharmacy and other businesses 

along St. Andrew's St. Also, when the new long term care 
building is finished many people will need to access it.”

– Survey respondent 

“It removes stops for StFX students, which means it hits less 
residence buildings — disabled folks at StFX utilize this 

service for groceries!”
– Survey respondent 
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Service quality
What days of the week would you take the bus if 
it was convenient?

65 answers

What times of the day would the bus be most 
useful to you?

65 answers
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Service quality
What currently prevents you from taking the bus 
in Antigonish, if anything?

58 answers
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Map with proposed two routes (orange and blue)

Future expansion
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Future expansion
If bus service increased from every 60 minutes to 
every 30 minutes, how would that change your 
use of the system?

62 answers

If you had to choose, which of the following types 
of bus service would you prefer to use regularly?

62 answers
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Demographics
Age Gender

 
September 22, 2026 Joint Council Agenda Package 

Page 14 of 15



Demographics
Identity Survey respondent profile

● Sample is mostly women (76%) and strongly 
senior‑skewed, with most respondents in the 60–79 
range.

● Incomes trend low to middle, with 55% under $40,000; 
only a few report high incomes.

● High disability representation, including mobility devices, 
sensory impairments, physical disabilities, and other 
conditions.

● Smaller groups include LGBTQ2S+ (8%), recent 
immigrants/refugees (4%), and racialized/Black 
respondents (2%).

● Sentiment toward transit is broadly positive, especially 
appreciation for drivers.

● Key needs: clearer maps and signage, more visible 
stops, reliable schedules, and longer service hours to 
support seniors, disabled riders, and workers.

 
September 22, 2026 Joint Council Agenda Package 

Page 15 of 15


	JCC260916 Agenda.pdf
	JCT260617 Minutes Draft.pdf
	Happy Cities Presentation.pdf



