MUNICIPALITY OF THE COUNTY OF

ANTIGONISH
REP MCA202607WWTF Addendum 4, July 29, 2026:

Responses to questions received on July 29th, 2026:

1. For Task 9 (page 2) — please confirm if the scope of work only
requires the development of an approach to derive EQOs and EDOs,
or if derivation of the EQOs and EDOs to be included.

9. Assess current and projected compliance with federal and provincial guidelines, restrictions,
regulations and criteria. Identify and define approaches for Environmental Quality Objectives
(EQO(s)) for the receiving water, and for effluent discharge objectives (EDO(s)).

Regarding Task 9 — based on the specifications for the WWTF you
determine are needed to meet our goals; asking for a combination of both
approach and derivation of the EQOs and EDOs by the end of the project.
Most could be explicit one size and capacity is projected, and should be a
deliverable. Since it is compliance based the proposal needs to
demonstrate knowledge, experience and ability to provide what is needed
to be in or above compliance.

2. Does the municipality have a preference for how the pricing for this
work is provided? Eg. total project lump sum or task-based. Is a
breakdown of hours with hourly rates required?

Either is acceptable, but a combination with a breakdown by tasks or
deliverables related to pricing could support greater understanding of
proposal during review.

3. To support the development of the pricing schedule, could the
Municipality provide further information on preferred payment terms,
for example is the work to be invoiced on a fixed-fee basis or time
and materials basis?

Payment terms for this project are also flexible, this is done to support
firms, and or professionals, or small businesses with the expertise to
respond. Recognition of different requirements and cashflows in each of
these examples. Typically, it is based on deliverables or a specific timeline
(based on hours of work completed), both would require submission of
invoices or requests for payment that provide status updates on the
proposal.



