MUNICIPALITY OF THE COUNTY OF

ANTIGONISH
REP MCA202607WWTF Addendum 3, July 24, 2026:

Responses to questions received on July 22", 2026:

1. Regarding the Addendum 1 response to Question 8 “inflow and infiltration investigation
as needed for this scope of work”. Could the municipality clarify the expected scope for
this task in more detail? For example is this intended to be a desktop exercise
comparing existing flow data against rainfall events; otherwise, is flow monitoring
required, and if so, how many locations?

As needed was used to allow the proponent to determine what level of information they chose to
develop their proposal and to complete the design. If there was a way, or a different approach
proven successful to accurately and thoroughly provide a safe, resilient system design.

There is an | & | study that will be made available to the successful proponent for reference. So
in this way a desktop exercise, that uses this data (and any additional data as deemed
necessary by proponent) to inform and support recommendations for the new WWTF, to ensure
sizing recommendations and design for the entire system is adequate and supports long term
sustainability and growth within the community.

2. Is the climate risk assessment is tied to a grant funding requirement? If so, does the
funder have any specific requirements or preferences around risk assessment format or
methodology? If not tied to grant funding, could the municipality provide further
information on expected methodology/deliverables for the risk assessment.

Not tied to grant funding at this time; knowing the location of the current WWTF & in line with
long term planning, the climate risk assessment(CRA) format and methodology should be one
the proponent is comfortable with, has proven reliability and comprehensively inform the
predesign, and support next steps in the project. The CRA should include critical areas such as
sea level rise and storm surge threats and design implications; impact of intense precipitation
and drought events on proposed design; reality and impact of increased freeze and thaw cycles
on the location and facility; and impact of increased prolonged heat cycles. This is not an
exhaustive list and the expectation is for the proponent to determine based on location,
proponent’s experience and best practices to determine the best timing and approach to the
CRA and what the greatest impacts could be. How will it impact the facility, the parcel of land
and the ability to support future growth. This should inform the design through location,
orientation, reservation of land (or division of / project use of land) development plan for the
needs determined during this project and into the future. Material selection, identification of
habitat or ecosystem threats, recommendations for adaptive management techniques, tools or
technology, location of electrical controls, elevation of building, height of building; all of these
are examples that would be considered based on the CRA and included in the
recommendations and predesign work.

3. In Addendum 2, the municipality notes a desire for a quick turnaround in the scoring
rubric. Could further detail be provided on specific deadlines for development of the
project schedule?

Ideally the timeline proposed would enable the work to be completed before end of October

2026. This is a tight timeline, this work is going to impact municipal work, planning, budgets and
resources (available for other projects), so efficient use of time is vital. This work will support
funding applications for the project to move forward and it is important that any available funding
be applied for with reliable, detailed, timely facts.






