MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Asset Management Meeting Minutes

Tuesday, November 25!, 2025, 5:30 pm
Council Chambers
Municipal Administration Building
285 Beech Hill Road
Beech Hill, NS B2G 0B4

Present were: Deputy Warden John Dunbar (Chair)
Warden Nicholas Maclnnis
Councillor Mary MacLellan
Councillor Richelle MacLaughlin
Councillor Shawn Brophy
Councillor Wayne Melanson
Councillor Gary Mattie
Councillor Harris McNamara
Councillor Adam Baden-Clay
Councillor Sterling Garvie

Regrets: None

Staff Present: Shirlyn Donovan, CAO
Beth Schumacher, Municipal Clerk
Allison Duggan, CFO

Others Present:  Gallery (in person and online)
Call to Order — Deputy Warden Dunbar

The meeting of the Asset Management Committee was called to order by Chair, Deputy
Warden Dunbar, at 5:32pm.

Approval of Agenda
Deputy Warden Dunbar called for any additions or deletions to the agenda.

Moved and Seconded
That the agenda be approved as presented.
Motion Carried
Approval of October 28!, 2025 Asset Management Committee Minutes

Deputy Warden Dunbar called for any errors or omissions in the Asset Management
minutes of October 28" 2025. Hearing none, the minutes were considered to be
approved as presented.
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Business Arising from the Minutes

There was no business arising from the minutes.

Delegations
There are no scheduled delegations.

Continuing Business
Next Steps Sewer Treatment Facility Feasibility and Design Discussion

Mrs. Donovan invited members of the committee to discuss the next steps and any
questions further to the feasibility study done for a sewer treatment plant in Mount
Cameron. Warden Maclnnis spoke regarding whether only the Mount Cameron area
should be looked at for the potential location, or whether other areas around the
Town would be better suited for the same number of units. Members of the
committee asked about funding opportunities, timelines for feasibility study work, and
identifying communities with growth opportunity in the serviced area.

Moved and Seconded

The Committee recommends that Municipal Council approve that a request for
quotations (or tender) be issued for a new sewer treatment facility to;

1 Refine the configuration and cost of the proposed facility, optimize layouts,
obtain quotes for ancillary equipment and identify potential locations for the

facility.
2 Initiate the approval process, including the execution of an application form
to the Department of Environment and Climate Change.
3 Conduct an Environmental Risk Assessment to establish compliance with
effluent requirements.
Motion Carried

New Business
Church Street Roundabout Cost Share Agreement

Mrs. Donovan spoke to a cost-share agreement for the municipal contribution to the
water and sewer upgrades as part of the roundabout upgrades. The cost of this work
was approved as part of the operating budget approval earlier in the year.

Moved and Seconded

The Committee recommends that Municipal Council authorize the Chief
Administrative Officer and Director of Finance to sign Cost Share Agreement No.

2025-003.
Motion Carried

Additions to the Agenda
There were no additions to the agenda.
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Adjournment
Moved
That the Asset Management Committee meeting be adjourned at 5:45pm.

Motion Carried

Deputy Warden John Dunbar irlyn Donovan, CAO
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