
 

 
 

MEMO FOR INFORMATION 

 
TO: COMMITTEE OF THE WHOLE 
FROM: MEGAN MACINNIS, STRATEGIC INITIATIVES COORDINATOR & SENIOR STAFF 
SUBJECT: STRATEGIC PRIORITIES QUARTERLY UPDATE 
DATE: June 23, 2026 

The Strategic Priorities Chart, established in February 2025, serves as Council’s priority framework for the 
current term. This quarterly update outlines actions taken since the previous report in February 2026, 
highlights progress to date, identifies next steps and target dates where applicable, and demonstrates 
progress toward each priority. 

The Priorities Chart delivered by Gordon MacIntosh is organized into three categories: Now, Next, and 
Advocacy. These categories represent immediate, upcoming, and long-term areas of focus. The chart 
also includes departmental Operational Initiatives, which highlight key projects and goals. Operational 
Initiatives with important updates are included after the Now, Next, and Advocacy sections. 



 
COUNCIL PRIORITIES (JUNE 2026) 

NOW 
1. TOWN/COUNTY UTILITY 
2. 5 YEAR CAPITAL PLAN (Living Document) 
3. BOUNDARY REVIEW  
4. COMMUNICATIONS STRATEGY  
5. HOUSING: HAF 

Next 
• POLICY REVIEW POLICY: Ongoing 
• SOURCE WATER 
• RECREATION NEEDS ASSESSMENT 
• ACTIVE TRANSPORTATION 
• LONG TERM SEWER STRATEGY 
• MUNICIPAL PLAN: Six MPS Review 

ADVOCACY 
• Communication Tower: Installation (BNS) 
• Communication Towers: Dead Zones (BNS) 
• ATV Corridors: Map (ATV Club) 

PARTNERS 
• Housing Needs: Status (AAHS) 
• PFN Collaboration: Meeting 
• Shelter Providers: Forum 

Guiding Principles 
Maximize Community Engagement & Communication 
Ensure Fiscal Responsibility & Sustainability 
Realizing Collaboration with Town 

Pursue Partnerships with Local & External Organizations 
Enhance Livable Community Opportunities 
Preserve an Accessible, Inclusive & Safe Place to Live 

Strategic Themes 

RELIABLE UTILITIES - INCLUSIVE COMMUNITY- COLLABORATIVE EFFORTS – STRATEGIC LEADERSHIP 

OPERATIONAL INITIATIVES 
CHIEF ADMINISTRATIVE OFFICER 
1. TOWN/COUNTY UTILITY 
2. HOUSING: HAF Action Plan Review 
3. Town/County Relations: Ongoing /Bi-weekly 

• Bylaw Enforcement Proposal 

COMMUNIUTY SUSTAINABILITY 
1. Accessibility Plan: Review 
2. Equity/Anti-Racism: Action Plan 
3. Net Zero: Building Review 

• Climate Resilience Plan (HAF initiative) 
• Source Water Planning & Protection: (HAF 

initiative) 
• Rain Barrel Program 

FINANCE 
1. 5 YEAR CAPITAL PLAN 
2. 2026-27 BUDGET 

• Water Rate Study 
• 2025 -2026 Audit 
• Data Transfer to Cloud 

PUBLIC WORKS 
1. County Water I & I: Ongoing 
2. Source Water: (HAF initiative) 
3. EPR 

• Asset Management 

ADMINISTRATION 
1. BOUNDARY REVIEW 
2. COMMUNICATION STRATEGY 

• POLICY REVIEW POLICY 
• Gateway Signage 
• Tourism Strategy 

COMMUNITY PLANNING 
1. Eastern Antigonish MPS 
2. Density Review: (HAF initiative) 
3. MUNICIPAL PLAN: Overview 

• Subdivision Bylaw: Scope 

RECREATION 
1. ACTIVE TRANSPORTATION 
2. Recreation Management Software 
3. Mini-Pitch Phase II: Accessible Washrooms 

• RECREATION NEED ASSESSMENT: RFP 
Community Use of Schools & Facility Allocation 
Policy 

 

CODES: BOLD CAPITALS = NOW PRIORITIES; CAPITALS = NEXT Priorities; Italics = Advocacy; Regular Title Case 
= Operational Strategies 



NOW 

TOWN/COUNTY UTILITY 

The Municipality was successful in receiving $50,000 grant from the PCAP (Provincial Capital 
Assistance Program) to go towards work related to Inflow and Infiltration (I&I) in the sanitary sewer. 
Municipal Council also budgeted $50,000 for I&I work to be conducted. This work is ongoing and 
expect the majority of the money to be spent this summer and fall. This will take large strides in 
addressing the I&I and will help bring back some physical capacity to the Town’s Sewer Treatment 
Plan 

The County has also committed $900,000 toward the upgrades to the Town Sewer Treatment Plant. 
The update on that project is as follows: 

• $5.4M overall project, provincially funded at 50%, remainder cost shared 
between Town and County as per agreements. 

• Project is to install a new front-end screening system at the plant, to bring it to 
the same standard as the rest of the province. In addition, new front-end 
aeration and provision for future upgrades (bypass, etc) are being built into the 
work. 

• This tender came back at $2.23 million over budget, which would be an 
approximately $750,000 addition cost to the county based on us covering 1/3 of 
capital costs. 

Aeration Upgrades – New aeration chains have been ordered for the front cell, completing the 
replacement of Cell 1A, which has the highest oxygen demand. This upgrade will triple the amount 
of air delivered to the wastewater. 

Rental Blower – The tender for a standalone rental blower package closes June 19. The equipment 
will increase air supply to the new aeration system in the front cell. 

Permanent Recirculation Line – Public Works staff have installed 50% of the line in-house, and 
work is ongoing. 

Oxygen Levels and Temperature – Oxygen levels have remained reasonable this spring, with 
excess oxygen available in the lagoon. Lagoon temperatures are currently 3 degrees lower than at 
the same time last year. 

 
Intermunicipal Sewer Agreement 
Contract awarded to RVA in partnership with BioMaxx Environmental 
 Scope: 

• Sewage flow monitoring across Town / County common sanitary system 
• Inflow and Infiltration (I&I) assessment 
• Expanded to include manhole survey 

Schedule: 
• Flow monitors were installed in early October and have been collecting 

data.  
Next Steps: 

• Data Collection and Analysis 
• Ongoing analysis and reporting to support system planning and 

Intermunicipal Agreement update. 
  

 
 



5 YEAR CAPITAL PLAN 
 

The 2026/27 capital list was included in the Annual Operating Budget approved on May 26, 2026. 
Staff are now moving forward with the infrastructure projects approved by Council. 

The remaining four years of the plan are being reviewed through monthly Asset Management 
Committee meetings and updated as needed to reflect infrastructure priorities, legislative 
requirements, local improvement requests, new opportunities, funding availability, and grant 
outcomes. 

Next Steps: Staff will complete the provincially required 5-year capital plan over the summer, 
using recommendations provided earlier this year by the Asset Management Committee. 

 
BOUNDARY REVIEW 

Staff, under the direction of Council, completed a review of municipal electoral district boundaries 
in 2025.  The final map approved by Council was submitted to the NSUARB on December 16, 
2025.  Notification was received from the NSUARB on February 4, 2026 that a hearing for the matter 
was scheduled on Wednesday, June 3, 2026.  

This hearing took place in Council Chambers at the Municipal Office (285 Beech Hill Road) as 
scheduled.  No parties registered to speak or to act as intervenors in the matter, and as such, the 
evening session originally scheduled by the Board was cancelled.  Staff felt that the hearing went 
well and are now waiting for a decision from the Board regarding the application. 

Next Steps: Decision on the application expected to be made by the NSUARB in early July. 

 
COMMUNICATIONS STRATEGY 

Staff continue to work with Simply Ducky on the new municipal website. Content is being moved to 
the new platform by department, with staff reviewing information for accuracy, identifying gaps, 
and ensuring the site meets accessibility standards. 

Staff have also worked with Vibe Creative to develop a new logo and brand colours, which will 
launch with the website. The refreshed design modernizes the existing thistle and introduces an 
updated colour scheme for the website and social media platforms. 

Staff are also onboarding CyberImpact, an email marketing platform that will support subscriber 
collection and the launch of an online newsletter this fall. A newsletter template will be developed 
as part of this work. 

Next Steps: 
• Continue website development through the summer, with a tentative soft 

launch planned for October 1, 2026. 
• The Communications Committee will begin meeting regularly in September 

2026 to identify municipal updates, events, programs, and other information for 
the Municipal Newsletter. 

 



HOUSING 

Housing Accelerator Fund (HAF) – The Municipality of the County of Antigonish has received just 
over $1.9 million through the Housing Accelerator Fund. Funding is provided in four installments as 
key milestones are completed, and the third payment has now been received. 

Asset Management Planning – COMPLETE 

This work provides the Municipality with a clear inventory of its infrastructure, including what it 
owns, its condition, and the cost to maintain or replace it over time. The next step is 
implementation, including a Council workshop with AIM planned for early fall 2026. 

Modernization of the Permitting Process – COMPLETE 

In partnership with the Eastern District Planning Commission, the Municipality has moved to an 
online permitting system to make applications faster and more efficient for developers and 
staff. Staff will continue gathering feedback and improving the system to ensure it works well 
for users. 

Source Water Planning & Protection – ON TRACK 

The County is working to identify new water sources to support the James River Dam system 
and future housing growth. Additional details are provided below. 

Active Transportation Connector – COMPLETE 

A new trail connection near the hospital is complete, improving walking and cycling access to 
key services and the broader active transportation network. 

Residential Improvements Bylaw – COMPLETE 

The Municipality will review service connection costs after the Housing Accelerator Fund 
program ends in May 2027 to avoid increasing housing development costs in the short term. 

Accessory Dwellings – COMPLETE 

Planning documents were amended to allow accessory dwelling units, such as backyard or 
secondary suites, in residential areas. These changes are now in effect and will support 
increased housing options and density. Staff will continue sharing information with the public. 

Community Transit – COMPLETE 

The County is working with partners to review and improve public transit services. The goal is to 
make transit more reliable and accessible while supporting residents and future development. 
Work continues through a pilot project, including route updates and rebranding. 

Non-Profit Affordable Housing Grant Program – COMPLETE 

A grant program has been established to help non-profit groups develop affordable housing. 
Funding has been awarded, and the next application intake will open in fall 2026. 

 
 
 
 
 
 
 



NEXT 
Policy Review 

In the spring the Human Resources Policy and the Harassment Prevention in the Workplace Policy 
were both completed and were both approved by Council at their meeting on May 26, 2026.  

Next Steps: Staff continue to meet on a regular basis to work on updating municipal policies and 
have a number of policies lined up for review in the Fall of 2026. 
 
Source Water  
Test Wells: Exploration work is ongoing to identify a reliable source water supply. Current efforts 
are focused on locating a second well near Test Well #2 to serve as a secondary or backup source. 
Test Well #3 encountered gypsum at approximately 160 feet. Drilling for Test Well #4 is currently 
underway between Test Wells #2 and #3. 
 
Production Wells: Work is scheduled for the fall for construction of production wells (1 or 2). 
Following construction, each well will undergo pump testing over a period of 7 to 14 days to assess 
long-term safe yield. Once testing is complete, permitting with NSE will be pursued to allow for 
connection to the existing system in the following year. 
 

Recreation Needs Assessment 

The recreation needs assessment is nearing completion. Engagement sessions, stakeholder 
interviews, focus groups, and facility assessments have been completed. The consultants are now 
preparing a report summarizing the data collected and developing recommendations based on the 
findings. 

 
Active Transportation 

• Harbour Hill Path - The Active Transportation (AT) Corridor was named the Harbour Hills 
Path. Stretching from Antigonish Harbour to the County’s rolling hills, the Harbour Hills 
Path connects our community and creates space to meet, move, play, and grow healthier 
together. The path can also be referred to as Awti’j (aw-tiij) which has the Mi’kmaw meaning 
of path or trail.  More Wayfinding signage along the Harbour Hills Path will come. 

• Phase 4 of the AT Corridor: (James St. to Addington Forks) Construction of a cycle track 
(James St to Market St) alongside the existing sidewalk and a multiuse pathway (Market St 
to Addington Forks) will occur this summer. The tender went out the week of June 12, 2026, 
and will close on June 26, 2026. Construction is anticipated to begin shortly after. 

• Florence Circle Connector: Design will be finalized and ready for construction next week. 
Negotiations with landowners are ongoing, and staff are actively exploring funding 
opportunities to support construction. 

 
 

Long Term Sewer Strategy 
 
Staff are working to prepare an RFP for the pre-design and environmental assessment for a new 
Sewer Treatment Plant in Lower South River. This will help to alleviate some of the pressure on the 
Town’s Sewer Treatment Plant and allow for further growth and development of our community 
 

 
 



 
Municipal Plan Review 

EDPC staff has prepared presentations for each of the Antigonish Plan Areas and will be presented 
to Council. 
Update: Still to be scheduled. 

 
ADVOCACY 

Cellular Update 

Most recently Municipal Council agreed to be a signatory on a letter from the Strait Area Chiefs, 
Mayors, Wardens and CAO’s committee to Minister Tilly and other provincial MLA’s, MP’s and Build 
Nova Scotia seeking to improve the cellular connectivity in the region. There have been no further 
updates from Build Nova Scotia since our meeting with them in January. 

ATV Corridors 

Received Road/Trail Policy and Application Form from Department of Natural Resources. Prepared 
to support in case of inquiries. (Ongoing) 

 
Additional Updates on Operational Initiatives 
These initiatives, not listed under Now, Next and Advocacy, are listed under Operational Initiatives 
and should be included, as there are updates to report. 

Town & County Relations 

Town and County CAO’s have been meeting regularly and keeping lines of communication open in 
regard to joint projects and initiatives. 

 
By-law Enforcement Proposal 

Staff prepared a proposal for a new By-law Officer position at the municipality and received 
approval from Council at their meeting on April 14, 2026 to create the role (Min#2026-035).  The 
position was advertised and interviews for the position were held in mid-May.  An offer is expected 
to be made to the successful candidate in early June. 

The draft Noise By-law is currently undergoing internal review, but this process will be on hold until 
the new by-law officer has been onboarded. 

Next Steps: Onboarding new By-law Officer (June 2026); Resume Noise By-law Review (September 
2026) 

 
Accessibility Plan Review 

Staff is preparing to launch the accessibility fund. Community meetings are being scheduled for 
July and October regarding accessibility actions included in the Accessibility Plan.  

Continuing to work on plain language applications to policies and public documents. Supporting 
website redesign and communications as needed for accessibility. 

 
 
 
 



Equity/Anti-Racism: Action Plan 
 
Staff are developing an implementation plan for the Nalikitquniejk – Antigonish Equity, Anti-Hate, 
Anti-Racism Plan. Staff are also coordinating with the Town and community members to establish 
a community action group. 
 
Throughout the summer, staff will attend community events, including hosting a booth at the Art 
Fair, to engage residents in conversations around community safety and a sense of belonging as 
they relate to racism, hate, and equity. These engagements will also provide an opportunity to 
share information and gather feedback on both the equity and accessibility plans. 
 
The Equity, Anti-Hate and Anti-Racism Plan continues to offer an important lens with the ongoing 
Policy Reviews ad HR Policy Development. 
 
Next Steps: Staff will prepare a summary of key themes and identified needs to be shared with 
Council and the community following the engagement sessions. A list of immediate and longer-
term actions will be brought forward in the coming weeks. 
 
ICIP Net Zero Community Building Project 

This project is in its final administrative and support phase. 
 
Next steps: Official celebration and media event to be scheduled for Fall 2026. 
 
Source Water Protection Plan 

Source Water Protection Plans are being reviewed and updated. This exercise is ongoing, but a 
complete review will be completed by fall 2026 to ensure compliance. Community education via 
mail outs, posts and community pop ups coming late spring early summer. This engagement is to 
ensure community members are thinking about how to preserve and conserve our water sources. 

Sustainability/Rain Barrel Program 

The Rain Barrel Program is open, while the Rain Garden Program is awaiting several native plant 
species. The Sustainable Communities Fund is also open, and staff are exploring funding options 
related to water support, drought resilience, and invasive species programming. 

 
2025-26 Audit 

CAO, CFO & Finance Manager met with our auditors (MNP) on to discuss the upcoming audit.  MPN 
assigned their staff to conduct an Interim Audit the last week of May 2026, finance staff prepared 
and provided all the requested documentation.   

Next Steps: MNP will be presenting to the Audit Committee on June 23, 2026, to go over their Audit 
Plan with the year end audit to take place July 20-24, 2026. 
 
Water Rate Study 

Finding a consultant to conduct a water rate study was a challenge. Information has been provided 
to the consultant to conduct a water rate study.  This work is ongoing and no timeline is available 
currently.  Staff are still working through the water infrastructure requirements for inclusion in the 
study.  

 

 



Data Transfer 

The transfer is complete and the IT group has short listed a potential software platform to replace 
Diamond Municipal Solutions and is currently in contract negotiations to see if this solution is the 
best fit for the group. 

 
Extended Producer Responsibility (EPR) 
The program continues to operate as expected, with residents and staff having adjusted to the 
changes introduced at launch. Operations have stabilized, and service delivery is proceeding 
smoothly. 
 
Residents are encouraged to use the Waste Wizard and Collection Calendar for the most up-to-
date information on proper sorting and collection schedules. Staff will continue to support public 
awareness efforts to ensure residents have access to accurate and timely information. 

 
Gateway Signage 

Signage is prepared and will be installed once Public Works is available. 
 
Tourism Strategy 
 
Lynne Delorey, Director of Tourism for Antigonish, is preparing for the upcoming summer season 
and anticipates another busy year. 
 
A Writers’ Familiarization Tour was held from June 4–6, welcoming six authors who stayed, dined, 
and explored tourism experiences throughout the County. 
 
Four summer students are supporting tourism initiatives, including a marketing student focused on 
promotional content and an events coordinator organizing activities across the County. This work 
will continue to help position Antigonish as a top Nova Scotia destination. 

 
Recreation Management Software 

        Signed for the 2025 fiscal year, the PlayFinder platform will give community organizations access to 
practical tools to manage program registration, online payments, facility and equipment bookings, 
scheduling and communication, and real-time insights to support planning and growth. This is of 
no cost to Community centres and non-profit community organizations. 

 
Mini-Pitch Washroom Facilities 

Work is ongoing on the development of an RFP for a mini-pitch washroom, which will have a smaller 
footprint than the original design with one accessible washroom and one standard.  The projected 
completion date will be the fall of 2026. 
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