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Title

1. This is the Harassment Prevention in the Workplace Policy for the Municipality of
the County of Antigonish.

Purpose

2. To ensure a respectful, safe and legally compliant workplace for all employees and
help keep all employees safe and healthy at work in alignment with the Nova
Scotia Occupational Health and Safety Act (OHS Act). This will be done by
providing clear guidelines and expectations for behaviour in the workplace to
ensure there is a clear process for staff complaints and grievances.

Scope

3. This policy applies to all employees of the Municipality of the County of Antigonish,
and all contract employees working on municipal property, and with municipal
staff, while conducting municipal work.

Definitions

4. In this policy the following definitions apply:

a. "Employee" includes any permanent employee of the Municipality and any
contract employee working on municipal property doing municipal work.

b. "Grievance" is defined as an employee's expression of dissatisfaction
concerning conditions of employment or treatment by management or other
employees.

c. "Workplace Harassment" is defined in subsection 27.1 of the Workplace
Health and Safety Regulation: 27.1 In this Part, "workplace harassment"
means a single signiifcant occurrence or a course of repeated occurrences of
objectionable or unwelcome conduct, comment or action in the workplace,
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including bullying, that, whether intended or not, degrades, intimidates or
threatens, and includes all of the following, but does not include any action
taken by an employer or supervisor relating to the management and direction
of an employee or the workplace.

i. workplace harassment or bullying that is based on any personal
characteristic, including, but not limited to a characteristic referred to in
clauses 5(1)(h) to (v) of the Human Rights Act,

ii. inappropriate sexual conduct, including, but not limited to, sexual
solicitation or advances, sexually suggestive remarks or gestures,
circulating or sharing inappropriate images or unwanted physical
contact.

Supporting a Harassment Free Workplace

5. The Municipality of the County of Antigonish is committed to maintaining a work
environment that is free from harassment. All employees have the right to work in
a harassment-free workplace.

a. All employees:

i. are entitled to employment free of harassment

ii. have an obligation not to engage in workplace harassment

iii. are entitled to support, and a timely investigation process free of
retaliation and,

iv. are encouraged to report incidents of workplace harassment.

b. Clear steps for reporting concerns of harassment and the investigation
process will be included in the Employee Handbook.

c. The Municipality of the County of Antigonish commits to confidentiality and
non-retaliation. Disclosure will only occur if required by law, or necessary for
the purposes of investigating, the complaint or necessary for the purposes of
taking corrective action with respect to the complaint.

Investigation

6. The Employee Handbook will include a Grievance and Complaint Investigation
Procedure; all reported incidents or complaints of workplace harassment will be
promptly investigated. The investigation will be conducted in a fair, impartial and
timely manner, by competent investigators, determining both the root cause as
well as any contributing factors to best inform corrective actions and next steps.

a. Communication of Investigation Results Following the investigation:

i. The complainant and the individual alleged to have engaged in
harassment will be informed of the outcome of the investigation.

ii. Both parties will be advised of any corrective action taken or that will be
taken because of the investigation, where appropriate.
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Compliance

7. To ensure the policy remains current and relevant, the Municipality of the County
of Antigonish will review our Harassment Prevention in the Workplace Policy at
least once every 3 years and update if necessary.

a. The Municipality of the County of Antigonish shall ensure that all employees
receive workplace harassment prevention training. This training must include:

i. A review of the organization's Harassment Prevention in the Workplace
Policy.

ii. Instruction on how to recognize, prevent, and appropriately respond to
workplace harassment.

iii. Clear outline of complaint and grievance procedure and access to
supports if needed.
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