MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

COMMITTEE OF THE WHOLE AGENDA

Tuesday, June 9, 2026, 6:00pm
Council Chambers
Municipal Administration Building
285 Beech Hill Road
Beech Hill, NS B2G 0B4

1. Call to Order — Chair, Warden Nicholas Maclnnis

2. Approval of Agenda

w

In-Camera Business

a. Acquisition, Sale, Lease, and Security of Municipal Property
Review of May 26, 2026 Committee of the Whole Minutes
Business Arising from the Minutes

Delegations

N o 0 &

Continuing Business
a. There is no continuing business
8. New Business
a. Regional Letter Regarding Cellular Services
b. Audit Committee Appointment

c. Housing Accelerator Fund — Non-Profit Affordable Housing Grant Policy
Spring 2026 Awards

9. Staff Reports
10.Community Events

This item provides Councillors with an opportunity to briefly bring to the attention of
Council events that are taking place in their communities.

11.Additions to the Agenda

12.Adjournment
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COUNCIL PRIORITIES (FEBRUARY 2026)

NOw Next
1. TOWN/COUNTY UTILITY e POLICY REVIEW POLICY: Ongoing
2. 5 YEAR CAPITAL PLAN e SOURCE WATER
3. BOUNDARY REVIEW e RECREATION NEEDS ASSESSMENT
4. COMMUNICATIONS STRATEGY e ACTIVE TRANSPORTATION
5. HOUSING: HAF e LONG TERM SEWER STRATEGY
e MUNICIPAL PLAN: Six MPS Review
ADVOCACY PARTNERS

e Communication Tower: Installation (BNS)
o Communication Towers: Dead Zones (BNS)
e ATV Corridors: Map (ATV Club)

e Housing Needs: Status (AAHS)
e PFN Collaboration: Meeting
o Shelter Providers: Forum

Guiding Principles

Maximize Community Engagement & Communication
Ensure Fiscal Responsibility & Sustainability
Realize Collaboration with Town

Pursue Partnerships with Local & External Organizations
Enhance Livable Community Opportunities
Preserve an Accessible, Inclusive & Safe Place to Live

Strategic Themes

RELIABLE UTILITIES - INCLUSIVE COMMUNITY- COLLABORATIVE EFFORTS — STRATEGIC LEADERSHIP

OPERATIONAL INITIATIVES

CHIEF ADMINISTRATIVE OFFICER

1. TOWN/COUNTY UTILITY

2. HOUSING: HAF Action Plan Review

3. Town/County Relations: Ongoing /Bi-weekly
e Bylaw Enforcement Proposal

COMMUNIUTY SUSTAINABILITY
1. Accessibility Plan: Review
2. Equity/Anti-Racism: Action Plan
3. Net Zero: Building Review
¢ Climate Resilience Plan (HAF initiative)
e Source Water Planning & Protection: (HAF
initiative)

FINANCE
1. 5 YEAR CAPITAL PLAN
2. 2026-27 BUDGET

e  Water Rate Study

e 2025-2026 Audit

PUBLIC WORKS
1. County Water | & I: Ongoing
2. Source Water: (HAF initiative)
3. EPR

e Asset Management

ADMINISTRATION

1. BOUNDARY REVIEW

2. COMMUNICATION STRATEGY
e POLICY REVIEW POLICY
o Gateway Signage
e Tourism Strategy

COMMUNITY PLANNING
1. Eastern Antigonish MPS
2. Density Review: (HAF initiative)
3. MUNICIPAL PLAN: Overview
e Subdivision Bylaw: Scope

RECREATION
1. ACTIVE TRANSPORTATION
2. Recreation Management Software
3. Mini-Pitch Phase II: Accessible Washrooms
¢ RECREATION NEED ASSESSMENT: RFP
Community Use of Schools & Facility Allocation
Policy

CODES: BOLD CAPITALS = NOW PRIORITIES; CAPITALS = NEXT Priorities; Italics = Advocacy; Regular Title Case

= Operational Strategies
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Special Committee of the Whole Meeting Minutes

Tuesday, May 26, 2026, 5:30pm
Municipal Administration Building
285 Beech Hill Road
Beech Hill, NS B2G 0B4

Present were: Warden Nicholas Maclnnis
Deputy Warden John Dunbar
Councillor Mary MacLellan
Councillor Adam Baden-Clay
Councillor Richelle MacLaughlin
Councillor Shawn Brophy
Councillor Wayne Melanson
Councillor Gary Mattie
Councillor Harris McNamara
Councillor Sterling Garvie

Regrets: None

Staff Present: Shirlyn Donovan, CAO
Beth Schumacher, Municipal Clerk
Allison Duggan, CFO
Tammy Feltmate, Director of Public Works (Acting) and
Sustainable Communities
Marlene Melanson, Director of Recreation
Sam Gorman, Make Your Move Antigonish Coordinator

Others Present: Gallery (by Zoom and in-person)

Call to Order- Warden Maclnnis

Warden Maclnnis called the meeting to order at 5:33pm.
Approval of Agenda

Warden Maclnnis called for approval of the Committee of the Whole meeting agenda.
Mrs. Donovan asked for three additions: two in-camera items, one item under new
business being letter request regarding NSCC residences.

Moved and Seconded

That the agenda be approved as amended.
Motion Carried

June 9, 2026 Committee of the Whole Agenda
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

In-Camera Items

Moved and Seconded

That the Committee move into an in-camera session to discuss the Acquisition,
Sale, Lease, and Security of Municipal Property at 5:35pm.
Motion Carried
Moved and Seconded

That the Committee adjourns the in-camera session at 5:47 pm.
Motion Carried
Moved and Seconded

The Committee recommends that Municipal Council purchase the property at
PID 01247824 for $127,000.
Motion Carried
Moved and Seconded

The Committee recommends that Municipal Council purchase the properties at
PIDs 10124360 and 01298249 for $130,000.
Motion Carried

Consideration of the May 25, 2026 Committee of the Whole Minutes

Warden Maclnnis called for any errors or omissions in the minutes of May 25, 2026.
Hearing no concerns, the minutes were accepted as presented.

Business Arising from the Minutes

There was no business arising from the minutes.
Continuing Business

Budget Deliberations

Mrs. Duggan invited members of the committee to bring forward any further
questions or discussion regarding the budget. Mrs. Donovan spoke to the rain barrel
program that is included in the budget, and discussion followed. Questions were
asked about streetlight rates and how streetlight areas are named.

Moved and Seconded

The Committee recommends that Municipal Council approve the 2026/27
Operating Budget as presented.

Motion Carried
Moved and Seconded

The Committee recommends that Municipal Council adopt the budget and strike
the tax rate as per the resolution presented and attached.
Motion Carried

Moved and Seconded

The Committee recommends that Municipal Council approve the borrowing
resolution as presented and attached.

Motion Carried

May 26, 2026 Committee of the Whole Minutes 2
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

New Business

Request from the Town of Antigonish — James River Watershed Stewardship Board
Representation

Mrs. Donovan spoke to correspondence received from the Town of Antigonish asking
for representation from the County on the James River Watershed Stewardship
Board.

Moved and Seconded

The Committee recommends that Municipal Council approve the appointment of
the Warden (or designate) as a voting member and the CAO (or designate) as a
non-voting member on the James River Watershed Stewardship Board.

Motion Carried

Request for Tax Write-off for Home Destroyed by Fire

Mrs. Duggan spoke to a request to have the taxes on a property destroyed by fire
written off by Council.

Moved and Seconded

The Committee of the Whole recommends that Municipal Council write-off the
taxes for AAN 00584223, which was destroyed by fire, in the amount of $167.79.

Motion Carried.

Make Your Move Community Challenge

Mr. Gorman introduced the Make Your Move Antigonish program to members of the
committee. He spoke to a number of upcoming events in the community that are
focussed on encouraging county residents to get out and get moving. He spoke to
community hubs and recreation opportunities throughout the county. Details about
the Make Your Move Community Challenge were shared, and videos that have been
produced locally to encourage the initiative were viewed. Discussion followed.

Councillor McNamara shared details about the upcoming Wellness Fair that is taking
place at the Havre Boucher Community Centre on June 13! starting at 10am. Mr.
Gorman noted that he would be attending that event. Councillors suggested sharing
social media posts about sharing the road with pedestrians and cyclists in the
community.

Strait Campus NSCC Sister Residence Letter of Support

Mrs. Duggan spoke to a request to have the taxes on a property destroyed by fire
written off by Council.

Moved and Seconded

The Committee of the Whole recommends that Municipal Council approve signing
the joint letter from the Strait Area Chiefs, Mayors and Wardens to Minister Nolan
Young regarding the Strait Campus NSCC Sister Residence.

Motion Carried.

May 26, 2026 Committee of the Whole Minutes 3
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Reports from Inter-Municipal Boards, Committees and Commissions

Antigonish Heritage Museum Board

Meeting on Monday June 15,
Antigonish Arena Association

Met on May 215t — Chair provided wrap-up of the year. Construction projects and
funding at the arena were discussed. When ice comes out, pickleball courts will be
painted on.

Eastern District Planning Commission

Meeting on June 18,
Eastern Solid Waste Management Committee

Meeting on May 28",
Pictou Antigonish Regional Library

No report.
RK MacDonald Nursing Home

Board is meeting on May 28%". Councillor McNamara is meeting on Friday with the
new consultant heading up the capital campaign to raise money for the things Nova
Scotia Senior and Long-Term Care are not funding as part of the new Build (example
garage for vehicles / equipment and a gazebo) and legacy going forward. We want to
make this building a home for the residents. The new RK'is on budget and on
schedule to date so far.

Helping Healthcare in Antigonish

Meeting in June. Jamie Mattie finished his term coverage, and was thanked for doing
an excellent job in the role. Susie Doucet is back.

Antigonish Affordable Housing (AAHS)
Meeting on May 27,

Antigonish County Adult Learning Association (ACALA)
Meeting in the first week of June.

Antigonish Community Transit Society (ACTS)

Meeting later in June.
Antigonish Regional Emergency Management Office (AREMO)

Met last week. An update on the training centre was provided. Staff stressed the
importance of checking the daily DNR burn maps, after a weekend with two fire
incidents in the community. The firefighters’ fundraiser campaign is underway. A
request was made to have a discussion at the future meeting about planning for
water shortages, as residents have already approached their councillors expressing
concern about their wells.

May 26, 2026 Committee of the Whole Minutes 4
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Nova Scotia Federation of Municipalities (NSFM)

Spring conference held from April 29" to May 1%t, with an increase in delegates
attending over last year. Copies of the presentations given at the conference were
shared with Council by email.

Adjournment

Moved and Seconded
That Committee of the Whole meeting adjourn at 6:47 pm.
Motion Carried

Warden Nicholas Maclnnis Shirlyn Donovan, CAO

May 26, 2026 Committee of the Whole Minutes 5
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Strait Area Chiefs, Mayors, and Wardens

XXX, 2026

Honourable Fred Tilly
Minister of Public Works
PO Box 186

Halifax, NS B3J 2N2

RE: Cell Service in Strait Region
Dear Minister Tilly,

We are writing on behalf of the Strait Area Chiefs, Mayors, Wardens and CAQO’s to express
concern regarding the cellular connectivity in our region. For years, there has been a lack of
consistent cellular connectivity, and we have advocated as individual units and as regional
partners for upgrades. We understand that Build Nova Scotia is responsible to address the
cellular gaps. We would like to request an update on the timeline for the proposed towers
and a further update on plans to expand cellular connectivity across our region.

The latest concern is the decline in existing service as the build out from 3G to 5G
continues. Perhaps the change from Huawei and ZTE technologies has also contributed to
the decline. Many of our residents are noticing that there are gaps now where there was
service before.

What may seem like a simple inconvenience is, in reality, a serious issue affecting public
safety, economic development, and the long-term sustainability of rural communities. For
instance, in emergency situations, poor connectivity can have life-threatening
consequences. Residents travelling rural roads, seniors living alone, volunteer firefighters,
and first responders all depend on reliable communication. Furthermore, during severe
weather events and power outages, which heavily impact our area, many communities are
left with limited or no dependable way to contact emergency services or receive updates.
The challenges extend beyond safety with more people now working remotely, attending
virtual appointments, running businesses online, and relying on mobile connectivity for
banking, education, and day-to-day communication.

We are asking for immediate attention to these matters and for meaningful collaboration
between the appropriate governments, regulators, and telecommunications providers to
identify coverage gaps and invest in long-term solutions. We want commitment that the
areas that are now seeing a decline in service will also be addressed and have service
upgrades through Build Nova Scotia.

c/o Lois Landry, Warden of the Municipality of the County of Richmond
2357 Highway 206 P.O. Box 120 Arichat, Nova Scotia BOE 1A0
JunmBik186 Tanariies iechihin Whaakgensa
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HON. FRED TILLY
Page 2

Cellular connectivity upgrades were also recently identified as a recommendation in the
Provincial Fire Service Review. Cellular connectivity is an essential service, and our
residents, businesses and visitors deserve to have reliable service they can trust.

Sincerely,

Chair, Strait Area Chiefs, Mayors, and Wardens
On behalf of :

e Municipality of the County of Richmond

X X X X X X X X X X

CC: Hon. Kim Masland, Minister of Emergency Management
Hon. Sean Fraser, MP for Central Nova
Jaime Battiste, MP for Cape Breton-Canso-Antigonish
Mike Kelloway, MP for Sydney-Glace Bay
Hon. Trevor Boudreau, MLA for Richmond
Hon. Michelle Thompson, MLA for Antigonish
Hon. Greg Morrow, MLA for Guysborough-Tracadie
Kyle MacQuarrie, MLA for Inverness
Dianne Timmins, MLA for Victoria-The Lakes

c/o Lois Landry, Warden of the Municipality of the County of Richmond
2357 Highway 206 P.O. Box 120 Arichat, Nova Scotia BOE 1A0
JunmBik186 Tanariies iechihn Whaahgensda
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

STAFF REPORT

TO: Committee of the Whole

FROM: ALLISON DUGGAN, CFO

SUBIJECT: AUDIT COMMITTEE PUBLIC MEMBER APPOINTMENT
DATE: 2026-06-09

Recommendation
Staff is recommending that the Committee of the Whole consider the following motion:

That the Committee recommend that Municipal Council re-appoint Robert Mattie as a member
of the Municipal Audit Committee for a one-year term, effective until July 2027.

BACKGROUND

Since January 2021, Municipal Council has appointed Robert Mattie as a public member of the
Municipal Audit Committee. As per the committee terms of reference, appointments to this
committee are in effect for one year. Mr. Mattie has expressed that he would be interested in
continuing to serve on the committee for an additional year.

The terms of reference for this committee are attached for the Committee’s reference.
OPTIONS

The Committee of the Whole may choose to pass the motion as recommended by staff to
reappoint Mr. Mattie to the Municipal Audit Committee. Alternatively, the Committee of the
Whole may direct staff to advertise to seek applications from interested members of the public
to select a public member of this annual appointment.

Audit Committee Public Member Appointment 1
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Topic: Audit Committee Date Approved: November 19, 2019

Item: Terms of Reference Amendments:

Introduction

The Municipality of the County of Antigonish (hereafter “the Municipality”) wish to
establish an Audit Committee in accordance with Section 44 of the Municipal Government
Act. To this end, the Planning Advisory Committee is hereby established.

1. Mandate
The responsibilities of the Audit Committee include
i) Audit

e Review the qualifications, independence, quality of service, performance and fees
of the External Auditors annually and recommend the appointment of an auditor
to Council;

e Review with Management and the External Auditor, the annual audited financial
statements and recommend the approval to Council;

e Review with Management, the internal control management letter received from
the auditors and recommend any changes to Council, as required.

e Carry out all other responsibilities of an Audit Committee contained in Section 44
of the Municipal Government Act;

ii) Finance and Risk Management

e Review with Management annually all financial policies including those used in
the preparation of the external financial statements;

e Review Annual Summary Report for the Municipality’s Council Expense and
Hospitality Policies;

e Review with Management the adequacy of internal controls;

2. Membership

Membership shall include four members of Municipal Council, one of whom is the
Warden, and one member of the public who is a resident of the Municipality of the County
of Antigonish.

e The Council shall appoint members of the Committee by resolution.

e By January following a municipal election, an advertisement for the public
member shall be circulated in the community. Itis the intention to have members
with a varied background;

Audit Committee — Terms of Reference — November 2019
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

o Members at large shall not be related to a member of Council or an
employee of the Municipality

o Where an audit committee does not include a public member, the audit
committee shall continue to meet and perform its duties and may exercise
its powers; and the Municipality shall advertise to recruit a person who is
not a member of Council or an employee of the Municipality of the County
of Antigonish at least once every six (6) months until the requirement is
met.

o Audit committee members should be financially literate.

o Each audit committee member must complete training as prescribed by
the Municipality of the County of Antigonish.

e The Committee Chairperson and Vice-Chairperson will be selected by Municipal
Council from among councillors.

e The term shall be one (1) year unless otherwise stated by resolution of Council.
Members may be re-appointed to the Committee.

3. Meetings

e The Committee shall meet at the Municipal Office — 285 Beech Hill Rd — at least
twice in each fiscal year.

e The Chairperson, in consultation with the Director of Finance, may convene
additional meetings as deemed necessary.

e A quorum will consist of fifty percent plus one of the total number of members.

e Agenda items must be forwarded to the Director of Finance at least two weeks in
advance of meetings.

e Agendas and staff reports shall be made available to the Committee one week
prior to the scheduled meeting. Agendas and staff reports shall also be posted to
the Municipality’s website prior to the meeting.

e No additions will be permitted at the beginning of a meeting unless unanimously
accepted.

4. Role and Responsibility of Municipal Staff

The Director of Finance will provide staff support to the Committee.
5. Reporting and Communication

Meetings of the Committee are open to the public unless deemed to fall within section
203 of the Municipal Government Act. A meeting report including any forthcoming
recommendations shall be presented to each council at its next regular meeting.

6. Conflict of Interest

Members shall declare possible conflicts of interest before agenda items are presented
and leave the meeting or part of the meeting during which the matter is under
consideration.

Audit Committee — Terms of Reference — November 2019
Page 2

June 9, 2026 Committee of the Whole Agenda
Page 12 of 21



MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

7. Amendments

The Committee may recommend amendments to these terms of reference to Municipal

Council. Municipal Council has authority to make any amendment to these terms of
reference.

Audit Committee — Terms of Reference — November 2019

Page 3
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

STAFF REPORT

TO: Committee of the Whole
FROM: Denise Dunn, Housing Accelerator Fund Coordinator

SUBJECT: Housing Accelerator Fund (HAF) Non-Profit Housing Grant
Recommendations

DATE: 09/06/2026

Recommendation

Staff recommends the following motions:

That the Committee of the Whole recommends that Municipal Council awards a
grant in the amount of $95,245.90 to the Antigonish Affordable Housing Society
as part of the Spring 2026 round of the Housing Accelerator Fund Non-Profit
Affordable Housing Grant program.

and

That the Committee of the Whole recommends that Municipal Council awards a
grant in the amount of $54,754.10 to the Naomi Society as part of the Spring 2026
round of the Housing Accelerator Fund Non-Profit Affordable Housing Grant
program.

Background

The Federal Housing Accelerator Fund awarded the Municipality of the County of
Antigonish funding in the amount of $1,919,753, subject to the Municipality completing
eight (8) initiatives to support housing development, as identified on the application to the
program. One of the eight (8) initiatives was to create and launch a grant program to
support non-profit housing developments. Council approved Policy 53 - Non-Profit
Affordable Housing Grant on June 24, 2025, which outlined the criteria and process for
applications for funding from groups in the community looking to build affordable housing
in the county. A copy of this policy as approved is posted on the County’s website and is
attached for reference.

Discussion

The second application period for this grant program took place in the spring of 2026,
opening on April 27t and closing on June 15t. Two applications were received under the
Planning and Pre-Development stream and reviewed for compliance with the program
criteria. No applications were received under the Capacity Building or Capital Streams.
The amount allocated for the 2026 grant program is $200,000 over two (2) rounds per
year. The Spring 2026 grant has $150,000 available and the Fall 2026 grant will have
$50,000. Staff is recommending that the Committee consider two grants under the
program for this Spring 2026 round as follows:

e Agrant in the amount of $95,245.90 to the Antigonish Affordable Housing Society
e Agrantin the amount of $54,754.10 to the Naomi Society

Housing Accelerator Fund (HAF) Non-Profit Housing Grant Recommendations 1
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

TO:
FROM:
SUBJECT:

DATE:

MEMO FOR INFORMATION

Committee of the Whole
SHIRLYN DONOVAN, CAO
JUNE 2026 STAFF REPORT

09/06/2026

ADMINISTRATION DEPARTMENT

e CAO attended:

©)

o O O O O O O

Regular meetings with Town and County regarding Water and Sewer
Infrastructure

RK MacDonald Steering Committee and Finance Committee Meetings
A Meeting with Minister of Municipal Affairs

Antigonish Arena Board Meeting

EMO Planning Committee Meeting

EMO Advisory Meeting

Planning Advisory Committee Meeting

The Jeffery Murray Award for Accessible and Inclusive Communities
Presentation

e Policy Review — Senior Leadership are looking at all policies of the municipality
and have met regularly to work through reviewing policies to come to the
committee.

e Communications Strategy

O

Members of the Communications Committee are currently reviewing the
existing municipal website and preparing updates to current content and
information.

Continuing work on municipal rebranding in collaboration with Vibe Creative
(ongoing).
Targeting a soft internal website launch for October 1, 2026.

Met with email subscription providers to explore options for adding a public
newsletter and subscription feature to the municipal website, which will be
available soon.

® Tourism

©)

©)

Staff attended both an Antigonish Tourism Association Committee meeting
and a members’ meeting.

Staff met with Tourism Director Lynne Delory and Shannon Long (Town of
Antigonish) to review upcoming Antigonish Tourism Association initiatives,
including A Writers’ Familiarization Tour taking place June 4—6, hosting six
authors who will stay, dine, and explore offerings throughout the County.

June 2026 Staff report 1
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

O There are four students working with Tourism this summer, including a
marketing student supporting promotional content creation and an events
coordinator organizing activities across the County, including an inaugural
pop-up movie theatre event in Havre Boucher.

® Communications (Ongoing)

O Continued delivery of regular municipal communications, including Council
meeting highlights and service updates, across multiple platforms.

O Managed correspondence on behalf of Council.
O Prepared media materials and speaking notes for public events.

O Collaborated with the Town of Antigonish to ensure consistent and aligned
public messaging.

® AREMO Communications

O Working in collaboration with Town staff to develop and update emergency
communications materials, including graphics, fillable templates, forms, and
website content in preparation for emergency or evacuation scenarios.

® Housing Accelerator Fund (HAF) Update

o The final reports for 2025 were received by CMHC. The reports have been
assessed we will were notified that we are entitled to received the next
25% dispersal of the $1.9 million awarded. The funds have since been
deposited.

o Consulting work for HAF initiatives has been completed for Permit
Modernization and is entering the remaining phases for Asset
Management. The HAF supported pilot project with NSCTN (Nova Scotia
Community Transit Network) and the province for ACTS (Antigonish
Community Transit Society) action plan is ongoing until 2027.

o Source Water field work continues as we work toward well development
and testing. Hydrogeologic work and test drilling is scheduled for the week
of June 8, 2026.

o Details on the status and next steps of HAF initiatives and their respective
milestones will be in the next Strategic Initiatives.

e EMO Update
o Held a wildfire readiness meeting with local agencies
o AREMO Q1 Advisory Meeting

o Working on the renewal of the agreement for fire protection for Paqtnkek
First Nation

o Liaised with Nova Scotia Emergency Management during two forest fires in
Antigonish County in May.

o Ongoing meetings related to the Antigonish and Area Tire Training Facility

June 2026 Staff report 2
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

o Attended the 2026 Emergency Management and Fire Service Coordinator
Conference in Wofville June 2-4.

Boundary Review

o The hearing was held at the Municipal Office on June 3, 2026. A
recording of the hearing was made available by the NSUARB and has
been posted to the municipal Boundary Review website:
https://antigonishcounty.ca/boundary-review-2025/

o The Board’s decision on the application is expected at the end of the
month or in early July.
Courthouse
o Staff completed final reporting for the Beautiful Streets funding received
from the province for the Courthouse.

o Final work on the exterior is being coordinated. This will include extensive
landscaping changes and the installation of a bench and bike rack.

Dog Control services transferred from the SPCA back to the municipality on April
1st, Staff continues to manage the portfolio administratively until a by-law officer
is hired.

o The by-law officer hiring process is expected to be completed soon.

FINANCE DEPARTMENT

Finance Department, Administration, Recreation and Public Works Department
worked collaboratively to prepare and present Council with a $22.7 million Fiscal
2026/27 Operating Budget which includes over $3 million in infrastructure
initiatives. Approval of Operating Budget on May 26, 2026.

Within three business days of Fiscal 2026/27 budget approval, the tax office staff
generated 14,123 property tax billings and organized printing, folding, stuffing
envelopes, applying postage and facilitating mail delivery. Finance,
Administration, Recreation and Public Works department staff came together to
help out and make this happen on such a quick turnaround. Due date for the
Fiscal 2026/27 taxation billing is June 30, 2026, before interest of 0.5% per
month on outstanding arrears is applied.

Tax Office staff are preparing for water billing the first week in June
(approximately 1,800 water bills for the April / May 2026 billing cycle).

The intermunicipal IT Diamond Group have short listed a potential Diamond
Municipal Solutions software platform replacement and are working with the
vendor to ensure the intermunicipal IT group requirements will be met. Diamond
Municipal Solutions Software will no longer be supported with updates effective
2029 so all municipalities that utilize this software will be looking for a new
software platform.

Finance staff took part in ICS-200 training.

June 2026 Staff report 3
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

e As of June 2, 2026, 84 households had used the Low-Income Tax Exemption
Program. The program remains open until December 31, 2026, and tax office
staff report that it has been well received by the public.

¢ Two Finance department staff are board members on the County’s Occupational
Health and Wellness committee which meet monthly.

¢ Provincial, Pension and various Funding Reporting, assistance with Beautiful
Streets funding reporting.

e Policy Review — Senior Leadership are looking at all policies of the municipality
and have met regularly to work through reviewing policies to come to the
committee.

e Two Finance department staff have joined the County Communications
Committee. Finance Staff have reviewed the County website “Tax and Finance”
section of the website and provided recommended updates to the County
website refresh.

e Provide support to other departments projects and or initiatives as directed by the
CAO.

e Finance department is on the Association of Municipal Tax Collectors (AMTC)
board and is sharing responsible for maintenance of their website.

¢ Ongoing day to day operations (collections, reconciliations, payroll, property tax
and utility customer maintenance, bill payments, monthly HST remittances, etc.).

o Member of the Finance Department is a board member for Strait IT. Board
meetings occur monthly.

e Collaborate with Administration and Public Works Department on the Extender
Producer Responsibility Program.

¢ Finance staff support the Antigonish Arena in the role of financial record keeping
(day to day accounting, year end audit preparation, HST remittances,
reconciliations, etc.).

Recreation

e Make Your Move Antigonish (MYMA)
o 8-week Wellnify movement challenge kicked off on May 9
o Hosted a community walk prior to Mayfest, and had a station set up at Mayfest
promoting the MYMA message + launching the movement challenge
o Awaiting replies from community hub leaders to potentially partner with events
that are taking place in these communities over the spring/summer and
establish a community hub series

o Delivered presentation on Antigonish County Recreation for an ACALA lunch
and learn on recreation in the community

o Met with Parkland and The Maples regarding movement challenge, have a
meeting with Healthy Tomorrow Foundation next week to discuss possible
grant project with The Maples

June 2026 Staff report 4
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MUNICIPALITY OF THE COUNTY OF
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o Attended Keppoch walking group and delivered short presentation on MYMA
and the movement challenge

MYMA will have an exhibit at the Havre Boucher Wellness Fair on June 13
Hosted Workplace Wednesday Walks
Participated in NS Walks Day (in conjunction with the town)

The first sign of several to come was installed highlighting the Harbour Hills
Path, celebrating ‘ways to move’ in addition to a map of the area.

o MYMA presented at the President’s Dinner hosted by the Antigonish Chamber
of Commerce — a great connect to the workplaces and business’

o Finalizing reporting / budgets for both the Active Communities Fund program
and Communities on the Move / MPAL program.

o MYMA and Town Rec have been working on an Active School Travel project
that will encourage more students to ‘make their move’ to school.

0O O O O

e Pool Learn to Swim Program
o Swimming lessons are ongoing.

e 2026 Summer Season
o Hired Summer Staff
o Returning Summer Coordinators started
o Registration for Summer Camps Opened

e Professional Development

o Two recreation staff members attended the Atlantic Recreation and Facilities
Conference in Halifax

e Needs Assessment

o The recreation needs assessment is nearing completion. Engagement
sessions, interviews, focus groups, and facility assessments have been
completed. The consultants are now preparing a report summarizing the data
collected and developing recommendations based on the findings.

e  Mini-Pitch Washroom
o Work is ongoing on the development of an RFP for a mini-pitch washroom,
which will have a smaller footprint than the original design.
e PlayFinder Inc.

o Now that the Town and County have signed on with PlayFinder, the program is
available for community centre organizations and non-profit community groups
to use for their own facility bookings, registrations, and related activities. An
email was sent to organizations inviting to join PlayFinder.
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NEN Detachment Report

April 2026

DISTRICT COMMANDER’S MESSAGE

Antigonish RCMP responded to 436 calls for service during the month of April which was a slight increase
from March. Aprilis a fresh start at the detachment when we report on the previous fiscal year, complete all
members work assessments and finalize planning for the up-coming fiscal season. This year we met with
each team individually to ensure that we are hitting our goals and serving the community to the best of our
ability. Many great ideas discussed and the latest Annual Performance Plan was finalized. Teams are now
planning exciting enforcement and community events for the next 12 months.

OUR PEOPLE

Antigonish is a beautiful place to live, work and
police. One of our newer members was making
patrols along the northern border of the district
and captured a few beautiful photos. As part of our
on-going performance measuring, we are tracking
any focused patrols daily and a at hitting our
targets of 35 per week.

PRIORITIES

This month Cpl Kavanaugh and Cst Pelly engaged with the area
group of SANE nurses to discuss “Drug Facilitated Sexual
Assaults”. Cpl Kavanaugh is a recognized expert in Drug
Recognition and Impairment and is Drug Impaired Driving
Coordinator for the Atlantic Provinces. The presentation was
very well received and a wealth of information for all who
attended. As we work very closely with the SANE program, we
appreciated the opportunity to have such important
discussions.
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EVENTS

Northeast Nova Traffic Services organized a
charity hockey tournament that saw the RCMP
battling it out against the Fire Service. It was
quite a battle and a lot of fun with the RCMP
coming out on top! All money raised went to local
charities.

130A |
cogrmmc!
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MONTHLY STATISTICS

Occurrence and Crime Reporting - Calls for Service

Type of File Total Town | County | Paqtnkek
Crime Against Person 25 16 9 0 Antigonish District Calls for Service- Feb. 2026
Crime against Property 65 36 25 4 ) _ _
Impaired Driving 12 4 7 1 » Crime Against Person
Traffic Collisions 20 5 15 0 u Crime against Property
Traffic Complaints 53 12 41 0 \ » Impaired Driving
Drug Complaints 3 1 2 0 u Traffic Collisions
Other Municipal 2 2 0 0 .-7-*“-.._\______ | = Traffic Complaints
Mental Health/Wellness 15 10 4 1 u Drug Complaints
Other Criminal Code 14 7 7 0 » Other Municipal
Assist Other Gov't Agency 10 1 8 1 » Mental Health/Wellness
Crime Prevention 1 0 1] 1 = Other Criminzl Code
Break & Enter 7 3 4 0 un Assist Other Gov't Agency
Total 227 97 122 8
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