
ASSET MANAGEMENT COMMITTEE AGENDA 

Tuesday, June 23, 2026, 5:30pm 

Council Chambers 

Municipal Administration Building 

285 Beech Hill Road 

Beech Hill, NS B2G 0B4 

1. Call to Order

2. Approval of Agenda

3. Review of April 28, 2026 Asset Management Committee Minutes

4. Business Arising from the Minutes

5. Delegations

a. There are no scheduled delegations

6. Continuing Business

a. Capital Projects Updates

7. New Business

8. Additions to the Agenda

9. Adjournment
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Asset Management Meeting Minutes 

 
Tuesday, April 28th, 2026, 5:30 pm 

Council Chambers 
Municipal Administration Building 

285 Beech Hill Road 
Beech Hill, NS B2G 0B4 

 
Present were: Warden Nicholas MacInnis (Chair) 

Deputy Warden John Dunbar (by Zoom) 
Councillor Mary MacLellan 
Councillor Richelle MacLaughlin 
Councillor Shawn Brophy  
Councillor Gary Mattie 
Councillor Harris McNamara 
Councillor Sterling Garvie 

  
Regrets: Councillor Wayne Melanson 

Councillor Adam Baden-Clay 
  
Staff Present: Shirlyn Donovan, CAO 
 Beth Schumacher, Municipal Clerk 
 Allison Duggan, CFO 
 Meaghan MacNeil, Physical Activity Coordinator 
  
Others Present: Gallery (in person and online) 

Call to Order – Deputy Warden Dunbar 

The meeting of the Asset Management Committee was called to order by Chair, 
Warden Nicholas MacInnis, at 5:33pm. 

Approval of Agenda  

Waren MacInnis called for any additions or deletions to the agenda.  One addition was 
made for a discussion about a streetlight at James River. 

Moved and Seconded 

That the agenda be approved as amended. 

Motion Carried 
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April 28th, 2026 Asset Management Committee Minutes 2 

In-Camera Items 

Moved and Seconded  

That the Committee move into an in-camera session to discuss Contract 
Negotiations at 5:35pm.  

Motion Carried 
Ms. MacNeil left the meeting at 6:18pm. 

Moved and Seconded  

That the Committee adjourns the in-camera session at 6:25 pm.  

Motion Carried 

Review of the March 24, 2026 Asset Management Committee Minutes 

Deputy Warden Dunbar called for any errors or omissions in the Asset Management 
minutes of March 24, 2026.  Hearing none, the minutes were considered approved as 
presented. 

Business Arising from the Minutes 

There was no business arising from the minutes.  

Delegations 

There were no scheduled delegations. 

Continuing Business 

2026-2027 Capital Planning 

Mrs. Donovan spoke to the updates to the capital plan that had been made since the 
discussion held at the previous meeting, noting any changes that had been made since 
the last time that the committee reviewed the plan.   Discussion followed.   

Moved and Seconded 

The Asset Management Committee recommends that Municipal Council 
approve the proposed 2026/2027 Capital Plan for consideration with the budget.  

        Motion Carried  

New Business 

Public Works Truck Tender Award 

Mrs. Donovan spoke to a recommendation coming forward from Public Works for a 
recommended ¾ tonne truck to replace an existing vehicle in the fleet.  A question was 
asked about including undercoating or a rust check to fleet vehicles to extend the 
lifetime of the vehicles.    
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April 28th, 2026 Asset Management Committee Minutes 3 

Moved and Seconded 

The Asset Management Committee recommends that Municipal Council award 
the tender for a Truck Purchase to MacDonald Chrysler for a cost of $58,751 + 
HST.  

        Motion Carried  

Additions to the Agenda  

Streetlight in James River 

Councillor MacLaughlin spoke to a concern raised in the community of James River 
regarding a bridge on Trunk 4 just west of Mill Road.  A suggestion was made to look 
at lighting on at least one side of the bridge, particularly where the roadway could be 
used as an emergency detour route for Highway 104.  A request was made to look at 
having two lights, with backup power, and staff was directed to look at getting a cost 
estimate for the lights and poles as suggested.  A suggestion was also made to reach 
out to the Provincial Department of Public Works to enquire about why lighting for the 
bridge was not considered when the bridge location was adjusted. 

Adjournment 

Moved 

That the Asset Management Committee meeting be adjourned at 6:51 pm. 

Motion Carried 
 
 

   

Warden Nicholas MacInnis   Shirlyn Donovan, CAO 
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MEMO FOR DECISION 

 
TO: ASSET MANAGEMENT COMMITTEE 

FROM: SHIRLYN DONOVAN, CAO 

SUBJECT: CAPITAL PLAN UPDATES 

DATE: JUNE 23, 2026 

 

Staff wanted to provide an update prior to the summer season on Capital Projects: 

• Appleseed Sidewalk and Crosswalk project is set to begin construction the first 
week of July and expected to be complete by the end of August. Public Works staff 
are working with the Town of Antigonish to move some of the anchors for their 
utility poles along Appleseed Drive. 

• A new fence has been installed at the public works building which increases safety 
and security of the property 

• New pump has been ordered for Wrights River 

• ¾ Ton Truck has been purchased 

• Exploring funding options for test wells in St. Josephs 

• RFP for Pre Design and Environmental Assessment close to ready for Sewer 
Treatment Plant 

 

Staff have been meeting regularly with the Town of Antigonish and the Nova Scotia 
Department of Public Works to discuss construction projects and their impacts on traffic 
this summer. 

• The tender has gone out for the upgrades to Trunk 4 and the AT Corridor from 
James Street to Addington Forks. The tender closes on June 26th and should be 
awarded within a few weeks after that date. 

• There will be approximately 1 day of paving required at the Church Street 
Roundabout to upgrade the asphalt which didn’t pass original inspection. This work 
could take place as early as Monday, June 22 or within the last week of June.  

• NSDPW Staff are doing a review of Beech Hill Road (lower end) and expecting a 
report back by the end of the month. This report will affect our sidewalk project so 
we are waiting on the results of that before we move forward with design. Staff 
may look at moving forward on just the design and tender for Sears Ross Road 
this year and move on the connectors once DPW has a better assessment of the 
needs for Beech Hill Road.  

• The Town of Antigonish project from Convocation Blvd and to Trunk 4 along West 
Street is expecting to be complete by mid July. 

• The remaining asphalt work for Phase 1 of the Bay Street project is expected to 
wrap up by the end of June. 
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