
COUNCIL MEETING AGENDA 

Tuesday, January 13, 2026, 7:30pm 

Council Chambers 

Municipal Administration Building 

285 Beech Hill Road 

Beech Hill, NS B2G 0B4 

1. Call to Order – Chair Nicholas MacInnis

2. Approval of Agenda

3. Review of Municipal Council Minutes

a. December 9, 2026

4. Business Arising from the Minutes

5. Delegations

a. Andrea Terry – StFX Art Gallery

6. Correspondence

a. Lin Smith – Letter Regarding Library Funding

b. Friends of the Antigonish Library (FOAL) – Support Letters and What We Heard

Summary

c. Hon. Fred Tilley, Minister of Public Works – Response to Letter about West Arm

Branch Road in Tracadie

7. Committee Reports

a. December 18, 2025 Committee of the Whole E-Poll

b. January 13, 2026 Committee of the Whole Report

8. Reports from Individual Council Members on Outside Boards, Conferences, and

Community Activities

9. Motions

10. Miscellaneous Business

11. Adjournment
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Municipal Council Meeting- Minutes 

Tuesday, December 9, 2025 

7:30pm 

Council Chambers 

Municipal Administration Building 

285 Beech Hill Road 

Beech Hill, NS B2G 0B4 

Councillors Present: 

Warden Nicholas MacInnis 

Deputy Warden John Dunbar 

Councillor Mary MacLellan 

Councillor Richelle MacLaughlin 

Councillor Shawn Brophy 

Councillor Wayne Melanson 

Councillor Gary Mattie 

Councillor Harris McNamara 

Councillor Sterling Garvie 

Regrets: 

Councillor Adam Baden-Clay 

Staff Present: 

Shirlyn Donovan, CAO Megan MacInnis, Strategic Initiatives 

Coordinator 

John Bain, Director, EDPC Meghan MacGillivray Case, Municipal Solicitor 

Also Present: 

Nicole Fawcett, the Strait Area Reporter 

Corey LeBlanc (by Zoom) 

Gallery (in person and online) 

_____________________________________________________________________ 

Call to Order- Warden MacInnis 

Warden MacInnis called the meeting to order at 7:40pm. 

Approval of Agenda 

Warden MacInnis called for approval of the Council meeting agenda.   The following 

additions were requested: 

• In-Camera – Contract Negotiations

• Request from the Lochaber Growers Association

Min # 2025-153

Moved and Seconded

That the agenda be approved as amended. 

Motion Carried 
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December 9, 2025, Municipal Council Minutes 2 

Approval of the November 18, 2025 Municipal Council Minutes 

Warden MacInnis called for any errors or omissions in the minutes of November 18, 

2025.  Hearing none, the minutes were considered accepted as presented. 

Business Arising from the Minutes 

There was no business arising from the minutes. 

Statutory Public Hearings 

Mrs. Donovan reviewed the Public Hearings Protocols for the benefit of the gallery and 

Council.   

An Application to Rezone a Portion of PID01231182 at 720 Walsh Post Road, in 

Fairmont, from Rural General to Tourist Commercial 

Mr. Bain provided Council with an update to the presentation that was made at the 

November 18, 2025 public hearing that was held regarding the rezoning application.  

He noted that staff is still recommending that the rezoning of the portion of the 

property be approved.  He noted that the question regarding accessibility that was 

asked at the last meeting was followed up on by staff and confirmed that one of the 

cabins will be accessible as required by the Building Code.  Mr. Bain then provided 

information regarding the distances of the proposed extent of rezoning to the property 

lines of the subject property.   

Mr. Bain then spoke to the proposed use of the cabins.  He noted that the use of the 

cabins is not criteria for the rezoning request.  He spoke to the different uses that are 

permitted in the Tourist Commercial Zone, and gave a comparison to what is 

permitted in the existing Rural General Zone.  He noted that in the new Plan Area 

that applies to other parts of the County, a proposal for five cabins similar to what is 

proposed on this parcel is permitted as-of-right in the same zoning designation (Rural 

General) as the subject property.   

Mr. Bain then provided details regarding the notification requirements in this Plan 

Area, and the notification measures that were undertaken for this particular 

application.  Mr. Bain noted that staff did have individuals contact staff to ask 

questions about the proposal in advance of the public hearing.   

Mr. Bain noted that the proposed rezoning meets the criteria in the West River 

Antigonish Harbour Land Use By-law and Municipal Planning Strategy, and the 

rezoning is being recommended for approval by staff and the Planning Advisory 

Committee. 

The floor was then opened for questions from members of Council.  Questions were 

asked about the number of cabins permitted in the new zone, and the process if the 

applicants wanted to build additional cabins on the property.  A question was asked 

about servicing of the property, and the potential for future subdivision of the 

property. 
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December 9, 2025, Municipal Council Minutes 3 

The floor was then opened to individuals looking to speak to the proposal.  One 

individual identified that they wished to speak against the proposal.  No individuals 

were present to speak in favour of the proposal.  Agnes Eileen Neary provided four 

letters from area residents, which were read out loud to Council by Mrs. Donovan.  

Ms. Neary then expressed her own concerns with the proposal, noting that many of 

the houses in the immediate area are women living alone and that the short-term 

rental use of the cabins is a safety concern. 

Meghan MacGillivray Case, Municipal Solicitor, provided members of Council with 

further information regarding the process under consideration for a rezoning and 

what the appeal process could entail if the proposed rezoning was refused.  

Members of Council asked questions of Ms. MacGillivray Case regarding costs of 

appeals, and the detail that would be required in a notice of decision if the application 

was refused.  Mr. Bain noted that if Council refused the application, he would not be 

able to provide evidence in support of that decision where it is contrary to his 

recommendation.        

Min # 2025-154 

Moved and Seconded 

That Municipal Council approve the rezoning of PID01231182 on Walsh Post 

Road from Rural General (RG-1) to Tourist commercial (TC-1).   

Motion Carried.       

Amendments proposed to the West River Antigonish Harbour and Central Antigonish 

Plan Area Municipal Planning Strategies, Land Use By-laws, Generalized Future Land 

Use Maps, and Zoning Maps to incorporate updated floodplain mapping and related 

policies and regulations.  

Mr. Bain spoke to a proposal to amend the West River Antigonish Harbour and the 

Central Antigonish Plan Area documents to address the issue of floodplain mapping.  

He spoke to the current conditions of the plans (Central Plan has no floodplain 

zoning, West River Antigonish Harbour zoning based on 1970s data).  Recent 

floodplain analysis by the province provides updated extent of flood risk information, 

allowing the planning department to develop updates floodplain mapping and zoning 

criteria for consideration.   

Mr. Bain reviewed proposed mapping, and shared concerns that were raised at the 

open houses that were held in the community to get public feedback on the proposal.  

He noted that the proposed amendments meet the provincial statements of interest.  

He shared that letters were sent out to residents in the affected area, and two open 

houses were held in the community.   

Mr. Bain noted that at the open houses feedback was received regarding insurance 

concerns, property values, the use of the 2100 model vs. the 2050 model of flooding, 

and the proposed complete restriction on new builds regardless of whether or not 
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December 9, 2025, Municipal Council Minutes 4 

floodproofing is employed.  Mr. Bain also shared frustrations expressed by residents 

regarding notifications of the proposal, the open houses, and the public hearings.  He 

reviewed the different methods of communication that were employed as part of the 

processing of the application.  

Questions were asked by Council about liability and property values.  Discussion 

followed regarding whether the 2100 modelling or the 2050 modelling should be 

used.  Mr. Bain noted that recent HRM amendments to their documents used the 

2050 modelling.  Mr. Bain provided background regarding how the floodplain 

mapping came into effect, and what obligations to be in compliance with provincial 

statements are.  He noted that these floodplain analyses are taking place across the 

province, with a goal to reduce the devastation that happens when flooding happens. 

Warden MacInnis then called for individuals looking to speak against the proposed 

amendments.  One individual spoke against the proposal, noting that they felt that the 

existing properties on the map were being unfairly targeted strictly for flooding, 

suggesting that other environmental risks such as forest fires and wind damage 

should be factored into zoning as well.  They also noted that they had bought land in 

Clydesdale several decades ago, and while they had seen flooding in the river, they 

had not seen the pattern of that flooding up to the house and felt that it would extend 

on lower elevation land across the roadway.  They are concerned that the family land 

would become undevelopable and lose property value. 

Min # 2025-155 

Moved and Seconded 

That Municipal Council give Second Reading and deny the proposed 

amendments to the West River Antigonish Harbour and Central Antigonish Plan 

Area Municipal Planning Strategies and Land Use By-laws, including 

amendments to the Generalized Future Land Use Maps and Zoning Maps, to 

include and update policies regarding a Floodplain designation and zone, to 

reflect the to reflect the extent of the 1% AEP 2100 Time Horizon with Climate 

Change scenario in the 2023 Flood Line Mapping Study. 

Motion Carried. 

Delegations 

Nicole Fawcett – The Strait Area Reporter 

Ms. Fawcett spoke to the importance of community newspapers and shared some 

history regarding the Strait Area Reporter.  She encouraged members of Council and 

the community to utilize the paper for information sharing, and to consider the paper 

when looking for information about the community.  Discussion followed. 
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December 9, 2025, Municipal Council Minutes 5 

Correspondence 

Letter from Minister Tilley in response to D. MacIsaac Road Ditching Request 

Mrs. Donovan reviewed the response received from the Minister of Public Works 

regarding the drainage concerns from the public works yard over Appleseed Drive. 

Discussion followed. 

Addition to the Agenda – Lochaber Growers Request 

Warden MacInnis reviewed a request that the Lochaber Growers submitted looking for 

sponsors of their holiday food box program.  Concerns were raised about the 

distribution of food boxes, particularly whether it was for Antigonish County only or 

included other communities and whether the boxes would be distributed across the 

county or only in certain districts.  Discussion followed.  Warden MacInnis will send 

more information by email and allow Councillors to decide if they want to make a 

contribution from their Special District Grants. 

Committee Reports 

November 24, 2025 Planning Advisory Committee Report 

Min # 2025-156 

Moved and Seconded 

That Municipal Council give First Reading and Schedule a Public Hearing for 

amendments to: 

• the Antigonish County Municipal Planning Strategy;

• West River Antigonish Harbour Municipal Planning Strategy and Land Use

Bylaw;

• Central Antigonish Municipal Planning Strategy and Land Use By-law;

• Eastern Antigonish Municipal Planning Strategy and Land Use By-law;

• Keppoch Beaver Mountain Municipal Planning Strategy and Land Use By-

law;

• County of Antigonish Local Improvements By-law; and

• County of Antigonish Subdivision By-law,

regarding the Antigonish Housing Accelerator Fund, as outlined in pages 15 to 

32 of the report dated October 6, 2025, and as amended, to correct the 

definition of “accessory dwelling unit” and to remove change number three to 

the Municipality of the County of Antigonish Subdivision By-law. 

Motion Carried 
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December 9, 2025, Municipal Council Minutes 6 

November 25, 2025 Asset Management Committee Report 

Min # 2025-157 

Moved and Seconded 

That Municipal Council approve that a request for quotations (or tender) be 

issued for a new sewer treatment facility to; 

1. Refine the configuration and cost of the proposed facility, optimize

layouts, obtain quotes for ancillary equipment and identify potential

locations for the facility.

2. Initiate the approval process, including the execution of an application

form to the Department of Environment and Climate Change.

3. Conduct an Environmental Risk Assessment to establish compliance

with effluent requirements.

Motion Carried 

Min # 2025-158 

Moved and Seconded 

That Municipal Council authorize the Chief Administrative Officer and Director of 

Finance to sign Cost Share Agreement No. 2025-003. 

Motion Carried 

November 25, 2025 Committee of the Whole Report 

Min # 2025-159 

Moved and Seconded 

That Municipal Council approves an amendment to Section 1 – Types of 

Meetings – of the R.K. MacDonald Nursing Home Board By-law, to amend the 

section to read as follows: 

Meetings of the Board shall be regular, special and committee meetings. 

“Financial audit finding will be presented to the Board of Director at the Annual 

General Meeting, to be held no later than six months following the conclusion of 

the fiscal year end ensuring financial statements are reported and internal 

controls are satisfactory”.  Regular meetings shall be held monthly, at the 

discretion of the Chair in consultation with the Executive Committee. 

Motion Carried 
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December 9, 2025, Municipal Council Minutes 7 

Min # 2025-160 

Moved and Seconded 

That Municipal Council approves an amendment to Article IX – Miscellaneous, 

Sections 1 and 3 – of the R.K. MacDonald Nursing Home Board Bylaw, to 

amend the section to read as follows: 

Section 1 – Amendments 

c) Such amendments shall not be effective until approved by the Town of

Antigonish, Municipality of the County of Antigonish, and the Congregation of

the Sisters of St. Martha, or its successors.

Section 3 – Coming in Force 

a) The By-laws herein shall come into force and effect upon being approved by

the Town of Antigonish, Municipality of the County of Antigonish, and the

Congregation of the Sisters of St. Martha, or its successors.

Motion Carried 

Min # 2025-161 

Moved and Seconded 

That Municipal Council approve the signing of a letter, written by the PARL 

member municipalities to the Premier requesting a meeting regarding library 

funding. 

Motion Carried 

Min # 2025-162 

Moved and Seconded 

That Municipal Council send a letter to NSDPW requesting additional periodic 

gravelling, grading, and any additional maintenance of Fairmont Road for the 

duration of the construction work on Bay Street. 

Motion Carried 

December 9, 2025 Committee of the Whole Report 

Min # 2025-163 

Moved and Seconded 

That Municipal Council approve the proposed changes to the municipal polling 

districts, as shown on the attached map presented November 25, 2025, with the 

exception of Brierly Brook Road from the train tracks to Civic #27 remaining in 

District #4. 

Motion Carried. 

8 in favour, 1 against. 
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December 9, 2025, Municipal Council Minutes 8 

Min # 2025-164 

Moved and Seconded 

That Municipal Council approve the Policy Review Policy as presented.  

Motion Carried 

Min # 2025-165 

Moved and Seconded 

That Municipal Council approve the Communications Strategy as presented. 

Motion Carried 

Min # 2025-166 

Moved and Seconded 

That Municipal Council approve the Water Operating Budget as presented. 

Motion Carried 

Min # 2025-167 

Moved and Seconded 

That Municipal Council send a letter of congratulations to the new Council and 

Chief of Paqtnkek First Nation. 

Motion Carried 

Reports from Individual Council Members on Outside Boards, Conferences, and 

Community Activities 

• This item was deferred to January’s meeting.

Addition to the Agenda - In-Camera Item – Contract Negotiations 

Min # 2025-168 

Moved and Seconded 

That Municipal Council move into an in-camera session to discuss Contract 

Negotiations at 9:45pm.  

Motion Carried 

Min # 2025-169 

Moved and Seconded 

That Municipal Council adjourns the in-camera session at 10:42 pm. 

Motion Carried 
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December 9, 2025, Municipal Council Minutes 9 

Min # 2025-170 

Moved and Seconded 

That Municipal Council award the contract for the Recreation Needs Assessment 

to ASBB Economics and Research Ltd. at a cost of $59,965 plus HST. 

Motion Carried 

8 in favour, 1 against. 

Motions 

There were no motions. 

Miscellaneous Business 

There was no miscellaneous business. 

Adjournment 

Min # 2025-171 

Moved and Seconded 

That Municipal Council meeting adjourn at 10:43 pm. 

Motion Carried 

Warden Nicholas MacInnis Shirlyn Donovan, CAO 
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Dr. Andrea Terry, PhD
Director/Curator 
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StFX Art Gallery’s 50/50
July 8 – Sept. 19, 2026

In honour of its 50th anniversary, the StFX 
Art Gallery is pleased to organize & host a 
50/50 juried art exhibition featuring 50 
artworks by 50 local artists.

In January 2026, the gallery will issue a call 
for artist submissions, inviting artists in 
Antigonish and Pictou Counties to submit 
artworks for the jury’s consideration that 
explore chance and/or convergence. 

StFX Art Gallery’s 50/50 will honour the 
gallery’s 50-year legacy as a gathering place 
– where artists, visitors, and ideas meet, 
and where new possibilities emerge in 
surprising and meaningful ways.
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StFX Art Gallery’s 50/50

• Call published: Jan. 2026

• Submission deadline: May 15

• Artist notification: Fri. June 19
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Carissa Ainslie (she/her) is a queer, creative community arts organizer & 
currently works as Executive Director of Creative Pictou County. 

Michael McCormack (he/him) is an intermedia artist, curator, and 
educator of settler ancestry living in unceded territory of the Mi’Kmaq 
people in K’jiputuk (Halifax).  He currently works as Assistant Curator of the 
Art Gallery of Nova Scotia. 

Rebecca S. Fisk is an African Nova Scotia artist based in Mahone Bay. Fisk 
earned her BFA from NSCAD in 1992 and her MFA from University of 
Saskatchewan in 1997. Her work has been exhibited in cultural institutions 
such as the Art Gallery of Nova Scotia, Lunenburg Art Academy, and 
Dalhousie University Art Gallery.
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StFX Art Gallery’s 50/50

• Artist notification: Fri. June 19

• Exhibition opening reception: 
Wed. July 8

• Exhibition dates: July 8 – Sept. 19, 
2026
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StFX Art Gallery’s 50/50

What Selected Artists Receive

• Art featured in this milestone 
anniversary exhibition

• Invitation to the official opening 
reception

• Professional exhibition 
documentation

• $350 artist fee
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Questions? 
Comments?

Both are welcome!
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December 9th, 2025 

Dear Provincial & Municipal Representatives,  

We are writing on behalf of the Friends of the Antigonish Library (FoAL) to share important concerns 

regarding the ongoing funding needs and long-term sustainability of the People’s Place Antigonish Town 

& County Library and the wider PARL system. As you know, the library is a vital hub for learning, 

connection, and community support—serving residents of all ages, backgrounds, and income levels. 

Demand for services continues to grow, yet current funding levels create significant challenges in 

maintaining these essential programs, collections, and supports. 

FoAL first formed to advocate for the construction of a new library for Antigonish. Since the People’s 

Place opened in 2011, we have remained active in advocating for stable library funding and fundraising 

to support collections and programs. Our annual used book sale has become a beloved community 

event. FoAL fundraising has helped supplement the collections budget—which is not at the level 

required to meet community demand—by purchasing new books, special items such as Yoto Players and 

story cards (in response to community requests), large print books, and equipment for the MakerSpace. 

The library’s budget is often stretched to the limit by the end of each fiscal year, and FoAL has even 

stepped in to help cover basic office supplies when needed. A public library should not have to rely on 

volunteers to purchase pens and paperclips. 

PARL Board fundraising and municipal increases have helped sustain services temporarily, but these 

solutions are not long-term. The Province provides bridge funding to help library regions maintain 

operations while a sustainable funding formula is developed. However, we have recently been told that 

the recommended formula is not moving forward, leaving libraries dependent on one-time funds that 

are not guaranteed. 

Some provincial statements reference providing $16 million in bridge funding to public libraries, but this 

amount is divided among nine regions, with the largest share going to Halifax. PARL’s annual operating 

budget is just over $2 million, which must cover collections, staffing, programming, seven branches, 

Borrow-by-Mail, regional headquarters operations, and outreach services. This budget includes 

provincial and municipal contributions as well as what PARL fundraises. 

When broken down, Nova Scotians contribute approximately $21.62 per person in provincial taxes to 

access all library services—a number that does not come close to covering what it costs to maintain the 

high-quality, modern library services people rely on daily. You cannot even buy one new book for that 

amount anymore. 

In addition to these financial realities, the voices of local residents make it clear just how essential the 

library is to the health and well-being of our community. Library users consistently describe the People’s 

Place as a welcoming, inclusive, and life-changing public space—one that supports families, newcomers, 

seniors, youth, and individuals facing social or economic challenges. Many community members rely on 

the library as their primary place for connection, learning, and support. Parents speak of baby and 

family programs that helped them overcome isolation in the postpartum period, teachers see students 

who depend on the library for internet access, reading materials, and a safe place to go after school, and 

newcomers describe the library as their first real point of belonging in Antigonish. People repeatedly 
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emphasized that the library is more than a building—it is a lifeline, a gathering space, and one of the 

only places in our region where everyone is welcome, without cost or conditions.  

Community organizations also depend on the Antigonish Library to deliver essential programs that 

support health, inclusion, and social connection. The Keep Well Antigonish Society relies on the library’s 

accessible, central, and no-cost meeting space to offer free seniors’ wellness programming, while 

newcomer groups such as Connections Café use the library to help residents build friendships, practice 

English, share cultures, and feel a sense of belonging in their new community. These programs can only 

exist because the library provides safe, welcoming, and well-staffed spaces where people of all ages can 

gather without financial barriers. Reductions to hours or staffing would directly affect the ability of these 

groups to serve seniors, newcomers, and families—further demonstrating how essential stable, 

sustainable library funding is to the wellbeing of our community. 

 

Please take a look at our ‘Community Testimonies’ document to see, in their own words, what local 

members of our community feel the library means to them.  

Our experiences as FoAL members hearing from people are echoed in PARL’s What We Heard community 

engagement results. With over 175,000 visits last year, the seven PARL libraries serve as true community 

hubs, offering critical services such as Borrow-by-Mail, technology support, free internet access, safe 

gathering spaces, and programming for all ages. Many residents shared that they simply could not afford 

books, online access, or learning resources without their public library. Seniors and families highlighted 

the growing financial pressures they face and how essential it is to have free, reliable public spaces. Not-

for-profit organizations, government service providers, and health-sector partners also rely on library 

spaces to meet with clients and deliver programs. Across the region, people expressed gratitude for 

everything libraries provide—and deep concern that without sustainable provincial funding, cuts to 

hours, services, and programs would have real and immediate impacts on their daily lives. 

Thank you for your ongoing support of public libraries and for your commitment to the well-being of our 

community. FoAL will continue advocating on behalf of the Antigonish Library and the PARL system, and 

we hope these concerns help illustrate the importance of securing stable funding for the future. 

Sincerely, 

Friends of the Antigonish Library (FoAL) 

Anu Joshi 

Karen Foley 

Barb Moreton 

Grace Bourret  

Najibah Kazi  

Dr. Katie Aubrecht  

Molly MacIsaac 
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Community Testimonies – Please Fund Our Libraries 
Sent in December, 2025 to Friends of the Antigonish Library (FoAL) 

 

“The library to me is the heart of a community. It’s where people from all walks of life can 
access literature, resources, and space to contemplate, study and gather. It is a lifeline to many 
individuals, families, children and youth. I started going to the Antigonish library during my 
maternity leave; a warm and inviting space for my baby and I to play, read and sing with other 
parents & children. I go to the library every week for this or that. I’ve attended meaningful 
community events at various local libraries and I’ve learned about what’s happening locally, which 
is essential for newcomers and everyone. Belonging, inclusion and social connections are the most 
significant protective factors in people’s mental health and well-being, and libraries are a 
space/infrastructure that meet these needs. Libraries are in line with public health principles; 
creating environments where people can thrive! Libraries have certainly enriched my life and my 
children’s lives. Save our libraries! “ 

- Emma Larson-Ure (Antigonish community member / Social Worker) 

 

“Our local library has been such a special part of our lives. With three kids, we’ve spent 
countless hours wandering around, from those early days of baby circle time to our visits now, 
when each of them proudly walks in with their own library card. We love choosing from the endless 
shelves of wonderful books, discovering new stories, and feeling that sense of independence that 
comes from picking out their own reads. What makes it even more meaningful is the staff. They 
always go above and beyond, whether it’s helping us find the perfect book, recommending new 
favorites, facilitating exciting workshops for all ages or just offering a warm welcome every time we 
walk through the doors. A library is so much more than a building with books; it’s a community, a 
safe place to learn, imagine, and grow. We’re so grateful for ours.” 

- Candace McPherson (Antigonish community member / Daycare Teacher) 
 

“When I first moved to Antigonish, our first outing was a visit to the library. The community 
poster board (consistently filled and regularly updated by dedicated staff ), gave us a sense of how 
active our community was and helped us find activities for ourselves and for our kids that helped us 
settle in and find connection. There is no other space in community that is so carefully curated and 
as a community organizer I became reliant on the library as a space to host events, spread the word 
about events and to build our grassroots community organization in Antigonish. This cannot be 
replaced by digital or alternative media - our library is a person-to-person connection point that is 
the heartbeat of our community.” 

- Jennifer Decoste (Antigonish community member / Owner of Fireloch Gathering Place) 
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“As an elementary school teacher in Antigonish I have seen first hand how important our library 
is to my students. Over the years, many of my students and their families have made extensive use 
of the library - especially those who did not have access to the internet at home, those with 
voracious appetites for reading who otherwise could not access the books they were interested in, 
and those who accessed and attended community programming and events through the library. 
Every time I go to the library I always run into current or former students and their families - it is a 
wonderful place for our community members to connect. As a fairly new parent, I have been 
increasingly making use of the programming available through the library. Both of my children and I 
enjoyed the programming for babies and families - it was so great to have access to free, accessible 
social events that we could attend together. It wasn’t just fun for me, it helped improved my mental 
health. The post-partum period can be an isolating time, especially for new parents. Add in any type 
of socio-economic issues and it becomes even more difficult. The high quality, free, and welcoming 
events the library hosts help to ease those burdens. The library isn’t just a place for books - it’s a 
place for our community to gather, share, grow and learn together. It is absolutely essential to the 
well-being of our community, and it is unbelievable how they make do with such a limited budget. 
Our library is an absolutely essential service, venue and resource for members of our community of 
all ages, yet it is funded like an afterthought. “ 

- Maureen Gail (Antigonish community member / Elementary School Teacher) 

 

“Good evening, with ever changing budget adjustments, I wanted to take a moment to share my 
personal experience with local libraries, and why they should be prioritized in your upcoming 
budget considerations. Growing up a child of divorce with no household income for a period of 
time, free opportunities were essential for our social experiences and pastimes. It became 
increasingly more impactful when I developed a speech impediment which in turn affected my 
reading and writing. Books were a key way I regained control of this aspect of my education, and 
developed a lifelong love for reading. To speak more specifically about out local Antigonish library, 
I've had the opportunity to see firsthand the amazing community opportunities it provides as both a 
participant and organizer in my time working with the county rec office and STFX university. The 
library has something for community members of all ages and abilities, from specialised assisting 
devices to social opportunities, the library offers a great way to keep our growing town connected 
and contribute to the quality of life of our community members. I myself have made use of their 
light therapy lamps, 3D printer, and baby and me music group, and am continuously thankful for the 
many opportunities the library provides me on a regular basis.” 

 -Vishalle Wells (Antigonish community member / Case Manager, Manulife) 

 

“Good afternoon, I just want to say how important our local library is to myself, and my family. 
Since before I had children, the library has always been a place I’ve turned to for adventure (through 
books). Public libraries around the world have allowed me to explore all sorts of genres and have 
grown my love of reading. Recently, a couple of my friends and I decided to start a book club, 
praising our public library for being able to get physical copies, as well as digital copies, free of 
charge for our members. For my children, our local library is a fun place to go: to look at books, 
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make new friends, and to enjoy story time with the staff. In a small town having a child friendly free 
space is so important, especially as the weather doesn’t always allow for outdoor play. Although we 
have a large children’s book collection here at home, new books are always fun, especially when 
you’re a toddler and can browse all the shelves at the library. If not for our library, and all public 
libraries, I wouldn’t feel so strongly about instilling my love of the written word to my children. 
Please don’t cut our funding, we all need our public libraries.” 

-Aly Landry (Antigonish community member / Trading Analysis)  

I love our Antigonish library. It’s gem in the community and has served me well through many 
phases of my life in Antigonish. When I first moved to town, I sat in the back for a quiet place to 
study and look for work. I borrowed cookbooks and found favourite recipes, I borrowed books and 
found favourite authors. I also met new people and learned about the community at lunch and 
learns in the community room. As a mom of young children now, the library is an invaluable 
resource. I love watching my young daughter become a library kid. Seeing her feel at home in the 
space, walk in with confidence, befriend staff and patrons and discover the joys of reading is always 
highlight of my week. How wonderful that her ideal weekend activity is free and accessible to all. I 
hope my son will have the same experience when he is a bit older. I also love how beautiful the 
space is and that it provides a venue for the community to get to know the work of local artists. I 
have lived many places in my life and frequented many, many libraries and there is something 
special about ours. 

-Susie Doucette (Antigonish community member / Social Worker) 

 

The Library is an essential and beautiful part of the Antigonish community. The staff are 
amazing, the programs are wonderful. My family has used the library since we arrived in Antigonish, 
almost 10 years ago. It was a fun place for my kids to play Lego and discover the magic of reading 
when they were little. As they grew the programs grew with them, Dungeons and Dragons groups, 
cooking classes and gardening. The library has always met my children where they are in life and 
having that supportive community around us has been invaluable. It has given us all opportunities 
to connect with people from all different backgrounds and helped form many meaningful 
friendships. I personally have used the library for community meetings for community groups such 
as the Antigonish Food Garden Club, as well as setting up education sessions on health equity, 
housing and food security. I have attended many other meetings and learning opportunities, 
community forums and political debates. I also enjoy going there while waiting for my kids to 
complete sport events and im able to sit down to a puzzle and make new friends, or gather round 
the fire place to crochet or play a game of card or scrabble. The library is an essential third space in 
our community. Welcoming and open to everyone and anyone without requirement to pay or be 
anything but yourself. A huge kudos and much love to the staff who make this place so special for 
so many people. Let's help them and approve an appropriate budget that covers the cost of 
inflation to maintain its current programs and if the government can increase the funding I know 
they will make the most of it and do even more for our communities. We all deserve a world class 
library system and we need to support the people and the space. 

- Chrisine Villneff (Antigonish community member / NS Health Authority) 
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What we heard from you.

Public library services and programs directly support the overall health and well-being of
citizens. The seven branch libraries in the Pictou-Antigonish Regional Library (PARL) are
community hubs with 175,983 visits last year. This is only one part of our library service. We
have a 24/7 online presence, a Borrow by Mail service and an active outreach capability. The
library is free, paid for by taxes and fundraising, with no conditions for membership. We strive
to be inclusive, accessible, safe, diverse and equitable. Library staff are well-trained to work
with and support a diverse clientele with multiple and sometimes complex needs. PARL is
proud to be a community-responsive not-for-profit with a community development focus.
Partnerships are core to our mission and practice.

At the same time, public libraries are under financial stress and at risk. The recent
government-led Public Library Funding Formula Committee recognized that public libraries
are under-resourced for the work they do. There have been no increases to the provincial core
funding for six years, only one-time grants meant to bridge libraries to a new funding formula.
Inflation has increased by 21% and the minimum wage by 31%. At the same time, libraries are
being asked to do more and more by government and the community. Our 8 municipalities
increased their funding in 2025/2026, and PARL increased fundraising. But without
sustainable provincial funding, changes are coming in 2026, specifically cuts to open hours,
services and programs.

Let’s Talk Libraries: November 25  to 27 , 2025 th th

Your Public Library

What We Heard

Library board members, municipal councillors, and library staff spoke with over 925 library users
between November 25  and 27 , in all 7 libraries. We asked why they use the library and what
they valued. We also reached out to over 120 community partners who depend upon libraries in
some way, either through help for their clients or directly supporting programs. Our goal was to
be clear and transparent to our users. Changes are coming. If users wished, they could contact
their MLAs as they are now seeking input into the next provincial budget.

th th

In all 7 locations, people called the public library their community hub. They referenced the
multitude of services, programs, and activities the public library offers. Users equate the
library as a place to socialize, and it is important in their overall well-being. Several people
said the library was their only social lifeline. 
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Affordability and the rising cost of living were mentioned significantly by seniors and families.
Libraries offer a wide range of critical services and programs for free. There are fewer and fewer
places to go where people are not expected to pay. 
Access to reading and learning resources is still the primary reason people come to the library and
they want more books and materials. Most pointed out they could not afford to obtain these
resources without libraries and they would have no other place to turn to.
Internet and WIFI access. Many cannot afford the high costs of internet at home. Especially with
the current inflation. Seniors regularly use the help and training services to learn new
technologies. They get help from staff to access virtual health care and to access government
online services.
Not-for-Profit organizations throughout the community, including government departments,
depend on library spaces to carry out meetings, public presentations, offer services, meet with
clients, and raise awareness about their activities. They make use of the technology available and
value the help they get from staff. They want more access to these spaces, not less.
Library users visit to engage with library staff, to seek assistance, guidance, and feel supported.
A significant number said they get help from staff to access online government services, forms,
and to find the right contact. They are often referred to the library by MLA offices, telephone
government help lines, Service Canada and Access Nova Scotia sites, health providers, and others.
In the five locations that have community pantries, several mentioned this as their primary reason
for coming to the library. But when they arrive, they stay for the warmth and feelings of social
interaction, security, and safety.
We also spoke to parents, youth, and children. Parents go to the library regularly to meet other
parents, play with their children, and generally get out of the house. Youth use the library after
school while they wait for parents to get off work. Parents appreciate having a safe space for their
children to go, with lots of activities.
The library is a key transit stop, with shelter, washrooms, and safety.
Newcomers are a sector that heavily uses libraries, especially as a way to meet others in the
community, especially families. 

Other key points raised often by library users

What we heard from you.
Let’s Talk Libraries: November 25  to 27  th th

When we spoke about how libraries are funded, most had not really thought of it. But when it was
explained, users realized their taxes pay for public libraries, as well as community contributions.
When we informed people that each taxpayer in the region contributes $21.62 each per year in
provincial taxes, for all of the services, they universally felt it was a very good deal. But they also
realized inflation and the cost of living have taken a toll. All library users understood that
sustainable funding was needed.

For more information, visit:

www.parl.ns.ca
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COMMITTEE OF THE WHOLE E-POLL REPORT  
DECEMBER 18, 2025  PAGE 1 

TO: MUNICIPAL COUNCIL 

FROM: Shirlyn Donovan, CAO 

SUBJECT: December 18, 2025 Committee of the Whole E-poll Report 

DATE: January 13, 2026 

The Committee of the Whole was queried by e-poll on December 19, 2025. The 
following Councillors participated: 

Warden MacInnis 
Deputy Warden Dunbar 
Councillor MacLellan 
Councillor Baden-Clay 
Councillor MacLaughlin 
Councillor Brophy 
Councillor Melanson 
Councillor Mattie 
Councillor McNamara 
Councillor Garvie 

The following recommendation was made: 

The Committee of the Whole recommends that Municipal Council approves an 
unbudgeted donation of $1,000 to Santa for Seniors, to enable them to provide grocery 
support to a number of seniors’ households in the County of Antigonish. 
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