COUNCIL PRIORITIES (OCT 2025)

NOW

1. TOWN/COUNTY UTILITY: Ongoing

2. 5 YEAR CAPITAL PLAN: Ongoing

3. BOUNDARY REVIEW: Community engagement in
Oct/Nov 2025

4. COMMUNICATIONS STRATEGY: Communications
strategy and Implementation Plan (Nov 2025)

5. HOUSING: HAF Action Plan Review: Ongoing

Next
e POLICY REVIEW; Begin review — Oct 2025
e SOURCE WATER: Ongoing

e RECREATION NEEDS ASSESSMENT: Ongoing, to be
completed by March 31, 2026

e ACTIVE TRANSPORTATION: Ongoing
e LONG TERM SEWER STRATEGY: Ongoing
e MUNICIPAL PLAN: Six MPS Review — Fall 2025

ADVOCACY

e Communication Tower: Installation (BNS)

o Communication Towers: Dead Zones (BNS)
o ATV Corridors: Map (ATV Club)

PARTNERS

e Housing Needs: Status (AAHS)
e PFN Collaboration: Meeting

o Shelter Providers: Forum

Guiding Principles

Maximize Community Engagement & Communication
Ensure Fiscal Responsibility & Sustainability
Realize Collaboration with Town

Pursue Partnerships with Local & External Organizations
Enhance Livable Community Opportunities
Preserve an Accessible, Inclusive & Safe Place to Live

Strategic Themes

RELIABLE UTILITIES - INCLUSIVE COMMUNITY- COLLABORATIVE EFFORTS — STRATEGIC LEADERSHIP

OPERATIONAL INITIATIVES

CHIEF ADMINISTRATIVE OFFICER

1. TOWN/COUNTY UTILITY: Ongoing

2. HOUSING: HAF Action Plan Review — Ongoing

3. Town/County Relations: Meeting — Bi-weekly/ongoing
e Bylaw Enforcement Proposal

COMMUNIUTY SUSTAINABILITY
1. Accessibility Plan: Review
2. Equity/Anti-Racism: Action Plan
3. Net Zero: Building Review
e Climate Resilience Plan (see HAF review)
e Source Water Planning & Protection:(see HAF
review)

FINANCE
1. 5YEAR CAPITAL PLAN
2. 2025-26 Audit
3. Data Transfer to Cloud
e  Water Rate Study (waiting for direction)

PUBLIC WORKS
1. County Water | & I: Action Plan
2. Source Water: (See HAF review)
3. EPR: July 2025
o Asset Management: 2027 (see HAF review)

ADMINISTRATION
1. BOUNDARY REVIEW: Community Engagement-
Sept 2025.
2. COMMUNICATION STRATEGY: Draft
e POLICY REVIEW: Begin review
e Gateway Signage
e Tourism Strategy

COMMUNITY PLANNING
1. Eastern Antigonish MPS:
2. Density Review: (See HAF — 2025)
3. MUNICIPAL PLAN: Overview
e Subdivision Bylaw: Scope

RECREATION
1. ACTIVE TRANSPORTATION: On going
2. Sport Hub/Play Finder or Recreation Registration
Software
3. Mini-Pitch Phase II
e RECREATION NEED ASSESSMENT: RFP
Community Use of Schools & Facility Allocation
Policy

CODES: BOLD CAPITALS = NOW Priorities; CAPITALS = NEXT Priorities; Italics = Advocacy; Regular Title Case =

Operational Strategies




Strategic Initiatives Quarterly Update — October 2025

The Strategic Priorities established in February 2025 serve as a set of guiding principles for
Council’s term. The purpose of the quarterly update is to outline the actions taken since the
previous report, identify next steps (including target dates), and demonstrate progress toward each
priority.

The priorities are organized into Now, Next, and Advocacy categories, which represent immediate,
upcoming, and long-term areas of focus. In addition to Council’s priorities, each department
identifies its own key projects and goals, including anticipated completion dates. Operational
Initiatives that have important updates are also included.

It’s also important to recognize Council’s Strategic Themes, Reliable Utilities, Inclusive Community,
Collaborative Efforts, and Strategic Leadership, which provide the foundation for all initiatives and
decisions.

Also, important to note that the HAF updates will be presented at another Committee of the Whole.

NOW

Town/County Utility

Town and County CAQO’s have been meeting bi-weekly since March to share information and
updates on work related to water and sewer.

The Municipality was successful in receiving $50,000 grant from the PCAP (Provincial Capital
Assistance Program) to go towards work related to Inflow and Infiltration (I1&I) in the sanitary sewer.
Municipal Council also budgeted $50,000 for |&l work to be conducted. This work will continue into
next year. This will take large strides in addressing the 1&l and will help bring back some physical
capacity to the Town’s Sewer Treatment Plant.

The County has also committed $900,000 toward the upgrades to the Town Sewer Treatment Plant.
The update on that project is as follows:

*  $5.4M overall project, Provincially funded at 50%, remainder cost shared between Town and
County as per agreements.

* Projectisto install a new front-end screening system at the plant, to bring it to the same
standard as the rest of the province. In addition, new front-end aeration and provision for
future upgrades (bypass, etc) are being built into the work.

* Screening Equipment Tender Closed Sept 8™, with 3 bids received for the supply and
installation of mechanical equipment.

» Site Civil Works Tender:

* Final preparation underway for geotechnical
* Tender should be released shortly after results received.

Intermunicipal Sewer Agreement
¢ Contract awarded to RVA in partnership with BioMaxx Environmental
e Scope:
* Sewage flow monitoring across Town / County common sanitary system



* Inflow and Infiltration (I1&l) assessment
* Expanded to include manhole survey
* Schedule:
*  Flow monitor installation planned for week of Sept 22" to start 1-year data
collection period.
¢ Next Steps:
* |nstallation, data collection
* Ongoing analysis and reporting to support system planning and Intermunicipal
Agreement update.

5 Year Capital Plan

Staff held a planning session on October 1, 2025 to work on identifying capital priorities in the
short, medium and long term.

Next Steps:

Staff will continue to work on this and bring back to Council as part of the Capital Investment Plan.

Boundary Review

Staff, under the direction of Council, has been leading the Boundary Review in-house with support
from local mapping expert Chris MacDonald.

Using voter data from the 2024 municipal election, boundary maps have been adjusted to ensure
that all districts have as equal a number of electors as possible.

One-on-one meetings were held with councillors to discuss potential adjustments within their
districts, including which communities might shift or remain unchanged. These meetings concluded
in June, and the maps were updated to reflect the feedback received from Council.

Next Steps:

o Staff will seek Council’s endorsement of a proposed map for public consultation during the
October 14, 2025, Council meeting.

o Facilities are being booked for public consultation sessions, which will take place across the
County, with online participation options, between October 20 and November 7.

e Following the consultation sessions, staff will compile feedback and recommend any
necessary revisions to the conceptual map in a report to Council (late fall).

e Once afinal mapis approved by Council, staff will prepare a submission to the UARB, with a
target timeline of December 2025.

Municipal Plan: Overview

Director of EDPC will be reviewing the six Municipal Plans in Fall 2025.
Update: Still to be scheduled.



Housing

Housing Forum: Staff are organizing a Housing Forum to bring together agencies, organizations, and
representatives from all levels of government involved in the housing sector. The purpose of the
forum is to educate Council on the roles, responsibilities, and challenges faced by housing partners,
strengthen collaboration, and support informed decision-making to address housing needs within
the Municipality.

The event is scheduled for Thursday, November 13, 2025, from 12:00 to 4:30 p.m. and will include
presentations from participating organizations, a Q&A session, and networking opportunities.
(November 2025)

Housing accelerator Fund (HAF): HAF Action Plan - Council will receive an update on the County’s
HAF initiatives at an upcoming meeting.

NEXT

Policy Review

Over the summer, a StFX policy student, serving as a Municipal Intern, was brought on to support
the policy review process and met with senior staff to discuss direction and approach. Staff have
continued a detailed review of existing municipal policies.

Next steps: Begin including policy updates and related discussions as a standing item on the
Committee of the Whole agenda starting in October 2025.

Source Water Planning & Protection

As one of the HAF Initiatives, Source Water Protection & Planning, Council will receive an update at
an upcoming meeting.

Next Steps: Education plan to be developed Nov- Dec 2025.

Communication Strategy

Council received the What We Heard Report and the Audit Report at the Committee of the Whole
meeting in July 2025 and was provided an opportunity to give feedback. Council directed staff to
conduct additional engagement with residents in the most easterly areas of Antigonish, where survey
participation was lower than in other regions.

At the September 23, 2025 Council meeting, Wade Tibbo of Forward Creative presented the draft
Communication Strategy.

Next Steps:



o Forward Creative is finalizing edits and revisions to the Communications Plan, Social Media
Guidelines, and Implementation Plan for Council’s approval in November 2025.

e Following Council’s approval, training sessions will be provided to both Council and staff in
January 2026.

Recreation Needs Assessment

In partnership with the Town of Antigonish, the Municipality successfully secured $20,000 in planning
assistance from the Nova Scotia Department of Communities, Culture and Heritage.

Next Steps: With full funding now in place, the Recreation Facility Needs Assessment will proceed
as planned and is expected to be completed by March 31, 2025.

Active Transportation

Church Street Round About: Construction of the Church St. Roundabout is ongoing with the project
expected to be completed by mid-November 2025. Next steps: The tender for the next phase of the
AT Corridor project (multi-use path between Church St. and Beech Hill roundabouts) is nearly ready
to be released. This next phase also includes the replacement of the bridge, and this entire section
is expected in 2027/2028.

NS Blue Route: Construction of the NS Blue Route section along 337 from the County line (just past
St. Martha’s Hospital) to Marle Pt. Road is now complete. This is a project of Nova Scotia Public Works
(NSPW) which aligns with the Municipality’s work on Active Transportation.

AT Next Steps: The recreation team hosted an Active Transportation workshop and is currently
compiling the information gathered to present to council. This information gather from this event will
help inform future AT plans for the county.

ADVOCACY

Cellular Update

As part of the Build Nova Scotia, Cellular for Nova Scotia Initiative, Antigonish County will be getting
3 new towers in the following locations: Arisaig, Malignant Cove and North Lochaber. These will be
constructed by the province, and they will seek a service provider to locate their equipment on the
towers. The construction of these towers is estimated to be completed by December 2026.

The RFP for Innovative Solutions for Cellular Coverage Improvement - Phase 2 closed on December
5, 2024, and Build Nova Scotia is currently in negotiations with providers, that information is not
public yet.

Staff have recently reached out to David Benoit, President and CEO of Build Nova Scotia for an
update and received aresponse stating that he will ask his team to draft a more detailed reply in short



order and that they are aware of the issues facing the province in cellular coverage and they working
on delivering the program as quickly as possible.

Next steps: Staff have also requested a meeting with Minister Michelle Thompson, Minister Greg
Morrow and MP Jaime Battiste. (Ongoing)

ATV Corridors

Received Road/Trail Policy and Application Form from Department of Natural Resources. Prepared
to support in case of inquiries. (Ongoing)

Additional Updates on Operational Initiatives

These initiatives, not listed under Now, Next and Advocacy, are listed under Operational Initiatives
and should be included, as there are updates to report.

Town and County Relations

CAOQ’s have been meeting regularly and keeping the lines of communication open in regard all joint
projects and initiatives.

Source Water

The Town of Antigonish is working on an RFP to hire consultants to engage with landowners who
have been identified as having potential water sources. This RFP should be released in the coming
weeks.

Extended Producer Responsibility

Staff are still working back and forth with Circular Materials and our insurance provider to get the
contract details sorted.

Recreation Registration Software

In partnership with the Town of Antigonish, the Municipality issued a Request for Proposals (RFP) for
the supply, implementation, and ongoing support of a web-based sport and recreation
management software. Proposals were reviewed and the contract is to be awarded in the coming
days.

Mini-Pitch Phase Il

Work on the development of an Request for Proposal (RFP) for the design and construction of an
accessible washroom at the mini-pitch is taking place should be completed by the end of October
with the RFP being issued in November 2025.

Recreation Registration Software

In partnership with the Town of Antigonish, the Municipality issued a Request for Proposals (RFP) for
the supply, implementation, and ongoing support of a web-based sport and recreation
management software. Proposals were reviewed and the contract is to be awarded in the coming
days.



Eastern Antigonish Municipal Planning Strategy (MPS)

The Eastern Antigonish Municipal Planning Strategy (MPS) is in the final stages of review. Planning
staff are incorporating public feedback received during the open house and finalizing updates to the
draft plan. New policies and regulations related to dog kennels are being developed to align with
other municipal planning strategies.

In accordance with the Provincial Statement of Interest on Agricultural Land a new section on
Agriculture Potential lands has been developed to incorporate the agricultural capability map. Staff
are creating an agriculture potential map that will be like the Agriculture Potential Zone in Plan
Antigonish Zoning Map.

Next Steps:

o Staff will schedule a meeting with Paqtnkek Chief and Council to discuss the Bayside
Interchange designation.

e The Planning Advisory Committee (PAC) and municipal staff will begin their formal review of
the Draft Eastern Secondary Planning Strategy and accompanying Land Use By-law. (Fall
2025)



