


ANTICIPATED PROCESS THROUGH 2025

Council Endorsement of Mapping Option
Review of Boundary Review with Council Mapping Consultant Retained for Public Consultation Final Report to Council and UARB

October/November
2025

January 2025 February 2025 April 2025 June 2025 September 2025

Discussion with Council on Approach Meetings with Councillors and Public Consultation
Developing Draft Boundaries

You are
now here!

Changes made in this boundary review will not come into effect until the 2028 Municipal Election



GUIDANCE

FROM THE
UARB

June 21, 2024 Decision of the UARB
provided the following direction:

[27] The Board directs the Municipality to
conduct a study after the October 2024
municipal election into the appropriate
number of councillors and polling
districts, and the fairness and
reasonableness of the district
boundaries, and to file its study and an

application no later than December 31,
2025.



FROM OUR JANUARY 2025 PRESENTATION:
2023 - 2024 BOUNDARY REVIEW OVERVIEW

Q June 2023 o Sep.-Nov. 2023 o Jan. 2024 Q June 2024

Invited consulting firms to bid 1st Phase Consultations - 2nd Phase Consultations - Decision issued by UARB.
on conducting a boundary Council Size Open houses scheduled Status Quo for 2024 election,

* Determined public desire was status end of 2025.
quo - 10 members of Council

Attempted to resume 2nd Phase
Consultation. Concern too short
a timeline before election.
Paper hearing held.

Stantec was selected, based on
experience, price, and services
offered

Worked with Council on creating
options for 10 districts meeting
+/- 10% parity

O Aug. 2023 O Nov.-Dec. 2023 O Apr.-May 2024



APPROACH USED BY STANTEC IN 2023/24

Phase 1 Phase 2
Council Size Boundary Review
The desired style of Council Distributing the polling districts to satisfy the

The governance structure of Council, objectives ... of the Act.

and

A determination of an effective and
efficient number of councilors Public consultation is essential to a

successful process of setting boundaries.

= This phase was completed in late This process was starting in January 2024

2023.



SUMMARY OF PROCESS TO CREATE NEW BOUNDARIES

Used the direction from Council to proceed with the ten districts as determined in Phase 1 of the 2023/24
boundary review process (Min#2025-038).

The small named communities were used as groups to keep together within a district, and their boundaries were
used when drawing district boundaries, instead of trying to add/subtract from the straight lines that were used
before.

= Assumption that those within the smaller communities have an association and should be kept together.

= Easier to describe the boundaries because the community names could be used (e.g. everyone in New France is in District 7, and
everyone in Beech Hill is in District 10).

Working with a target number of electors in each district, staff started in District 9, and explored what communities

could move from District 8 to 9 to reach the desired target. This process continued moving west, then north, to

create a draft for discussion.



Municipality of the County of Antigonish | District / Electoral Map

Total Electors = 12840

Average Electors = 1284

District 1
District 2
District 3
District 4
District 5
District 6
District 7
District 8
District 9
District10

1133
1825
1279
1546
1296
1295
1036

999
1047
1384

8.82
14.21
9.96
12.04
10.09
10.09
8.07
7.78
8.15
10.78

11.76
42.13
0.39
204
0.93
0.86
19.31
22.2
18.46
7.79

otal electors® of Total Electors® Difference from MeanElector Adjustment Needed

+151
-541
+5
-262
=12
-11
+248
+285
+237
-100
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MUNICIPALITY OF THE COUNTY OF

== ANTIGONISH

2025 Boundary Review

Location

St. Joseph's Lakeside Community Centre

Schedule of Public Information Sessions

Address

2752 Ohio East Rd, St. Josephs

Mini Trails Community Centre

4382 Highway 337, Lakevale

Municipal Office
Will be streamed on Zoom

285 Beech Hill Road, Beech Hill

St. Andrews Community Centre

81 Pomquet River Road, St. Andrews

Pomquet Community Centre (Société
Acadienne Sainte-Croix)

791 Taylors Rd, Pomquet

HOW WE ENGAGED THE
COMMUNITY FOR PUBLIC
CONSULTATION

t ton & Area C ity Centre

42 ide Rd, Heatherton

Havre Boucher Community Centre

12401 Highway 4, Havre Boucher

Avrisaig Parish Community Centre

5548 Highway 245, Arisaig

St. Andrews Junior School (SAJS)

2 Appleseed Dr, Antigonish

Saturday Market Information Booth

Date Time
Learn more about the Municipal
Boundary Review currently under-
way, and give your feedback on the Monday October 20 7-9pm
proposed new boundaries.
Residents are welcome to attend Tuesday October 21 7-9pm
any session, regardless of whether
itis in their district. Wednesday October 22 1-3pm
Where possible, sessions will be
streamed online Thursday October 23 7-9pm
» Friday October 24 7-9pm
)
5 o Wednesday October 29 7-9pm
it
Monday November 3 7-9pm
Tuesday November 4 7-9pm
LN Wednesday November 5 7-9pm
f & Thursday November 6 7-9pm

Tracadie & District Fire Hall

10205 Highway 4, Monastery

—— — < ot s
Municipality of the County of Antigonish R — oy
(:T;\ Loy S MUNICIPALITY

Boundary Review Information Session will be held this evening at the St.
Josephs Lakeside Community Centre from 7-9pm. Come in person or
use the Zoom link below to regi... See more

Boundary Review Open House

Monday, October 20", 2025, 7-9PM
St. Joseph's Lakeside Community Centre
2752 Ohio East Rd, St. Josephs

COUNTY BOUNDARY REVIEW

a
Join us at a Boundary Review Open House to learn more, ask questions, and share your
thoughts. Your feedback will help shape district boundaries that truly reflect our community.

ANTIGONISH

|

Boundary Review 2025

ANTIGONISH é

For more

OF THE COUNTY OF&

Antigonish County is divided into electoral districts. Currently, there are ten districts, and each district is

represented by a men

are reviewed every eight years, to make sure that

f Council. Provincial legislation requires that the boundaries of the districts
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i‘ o® Nis '\
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Social Media Posts

Webpage Information

Information in the County Connect

Radio Advertisements



Session Date and Location m Virtual Attendees

5 0
M E ETI N G St. Josephs
Tuesday October 21
ATTENDANCE o _ 14 2
Mini Trail Community Centre
Wednesday October 22
Most common way that people Municipal Office ' 2
heard about the sessions: Thursday October 23
10 0
Social media (52) St. Andrews Community Centre
Friday October 24
Pomquet
23 2
Posters (7) Heatherton
Monday November 3
Havre Boucher
Farmer’s Market (2) Arisaig
Wednesday November 5
Radio (1) 2 0
SAJS
Tracadie & District Fire Hall
135 11




SUMMARY OF FEEDBACK



TYPICAL

QUESTIONS AND
COMMENTS

Why is the County doing this? Why can’t things stay the way that they are?
Are there other ways to divide the County into districts?

Why are you looking at electors and not population?

Would it be easier to have fewer/more districts?

| feel that my area has more in common with somewhere else in an
adjacent district.

Concerns about existing councillors now being outside of the district that
they represent.

Concerns about differences between polling district maps and fire district
maps

Concerns about community organizations or community funding
agreements that use polling districts to define service areas

Concerns about changing districts when closely involved in the community
centre associated with their current district - optics and associations

Concerns that the process is too slow / process is too fast (both mentioned
in the same meeting)




PARTICULAR
AREAS OF

CONCERN RAISED
IN SESSIONS

Feedback at Mini Trail, Arisaig, and the Farmer’s Market noting that
areas in District 2 had more in common with areas in District 1 than
each other (e.g. Antigonish Landing and Lanark, with services,
having more in common with North Grant and Cloverville)

Feedback in Lower South River and Pomquet Forks - areas
proposed to move from District 6 to District 7 feel very closely
connected to the hub of St. Andrews and therefore want to stay in
District 6

Feedback from residents in Summerside and Bayfield - feel that
they are “north Heatherton”, and want to stay in the same district

Residents in East Tracadie, Mattie Settlement, and Grosvenor
concerned about impacts to fire services due to residency clause in
VFD By-laws

Paqgtnkek First Nation expressing that they want all their community
in one district, and not split between two



ADDRESSING DATA CONCERNS

Numbers

Numbers
from List Difference

from Map Existing

1133
1825
1279
1546
1296
1295
1036

999
1047
1384

12840

1138
1833
1283
1548
1307
1401
1180
1042
1047
1386

13165

(list - map)

N B~ 00 O

11
106
144

43

o205

From
Elections
Results
Summary

1157
1875
1286
1544
1309
1402
1180
1042
1048
1388

13231

Difference
(List -
Prelim
Results)

Summary of 2024 Municipal Election Results
Total Voter Turnout = 45%

Municipality of the County of Antigonish | District / Electoral Map

Number of
Names on Final
I List of Electors Candidate Total Number of Percentage
District Votes for Voter Turnout
Plus Electors Names Candidate for District
Added to the
List
Jennifer
1 1157 MacEachern 298 51.6%
Mary MacLellan 301
Adam Baden- 384
Clay
Chris Demers 115
2 1875 Donald Grady 61 51.7%
Terry Penny 353
Andrea
Pumphrey 56
Daniel ijd 106
MaclInnis
3 1286 Richelle 281 47 5%
MacLaughlin
Jason Mason 224
Shawn Brophy 372
Michael
4 1544 MacEachern 75 40.7%
Kulbir Singh 182
Renee Curry 208
5 1309 41.5%
Wayne Melanson 335
Shane Chisholm 233
6 1402 i 44.3%
Nlchotals 288
Macinnis
7 1180 John Dunbar Acclaimed n/a
8 1042 Gary Mattie Acclaimed n/a
) 1048 Harris Acclaimed n/a
McNamara
Janet Becigneul 224
10 1388 - - 36.7%
Sterling Garvie 286
Francine 743
CSAP n/a Clement-Fraser n/a
Remi Deveau 613

Esri, NASA, NGA, USGS

Staff re-worked the mapping and
distribution to utilize the district and
community numbers from the list of
electors



WHAT DID WE DO WITH THIS FEEDBACK?

= Using the revised numbers, staff worked to try to incorporate as many of the concerns raised during the community
consultation and revise the proposed boundaries.

= A draft of these revised boundaries was presented to the Committee of the Whole at their meeting on November 25,
2025 for information.

= Staff met with and spoke with members of Council to address questions and concerns between November 25t and
December 8t,



Revised
Proposed
Boundaries

As presented at the
Committee of the Whole
November 25, 2025
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REVISED TABLE OF PROPOSED ELECTOR DISTRIBUTION

% Difference from
Total Electors % of Electors List [Mean List Figure of
District Proposed List Figures Figures 13165

1 1383 10.50% 5.05%
2 1410 10.71% 7.10%
3 1394 10.59% 9.89%
4 1391 10.57% 5.66%
5 922 7.00% -29.97%
6 1437 10.91% 9.15%
7 1383 10.50% 5.05%
8 1250 9.49% -5.05%
9 1198 9.10% -9.00%
10 1398 10.62% 6.19%
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DISTRICT 5

= |Looking to put forward this proposed district with an
elector number more than 10% below the mean number
of electors, noting it as a Community of Interest (Acadian)

m 922 proposed electors represents -29.97% variance from
the mean

= Difficult to incorporate into another district without
splitting some or all the community beyond what has
already been incorporated into District 7

Member regions of Fédération acadienne de la Nouvelle-Eco
https://www.acadiene.ca/wp-conten{)'uB‘ozﬂds/g‘(§22ﬂ§§/.|ournee—I u- atrimoingz lches_ifﬁ—l.pdf



NEXT STEPS

Preparation of Final Report to

Councill = Tuesday December 9t - final report to Committee and

Submission of Submission to Council
UARB

= Submission of final report to the UARB before December
19th

UARB Hearing
UARB Approval
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REVISED ELECTORAL DISTRICT BOUNDARIES

WHAT WE NEED

(DRAFT VERSION #2)
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Looking for a motion to take to
Council as follows: |

“The Committee recommends
that Municipal Council approve
the proposed changes to the
municipal polling districts, as
shown on the attached map
presented November 25, 2025”
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