
2025 BOUNDARY REVIEW
Let’s Wrap Things Up



ANTICIPATED PROCESS THROUGH 2025

January 2025

Review of Boundary Review with Council

February 2025

Discussion with Council on Approach

April 2025

Mapping Consultant Retained

June 2025

Meetings with Councillors and 
Developing Draft Boundaries

September 2025

Council Endorsement of Mapping Option 
for Public Consultation

October/November 
2025

Public Consultation

December 2025

Final Report to Council and UARB

Changes made in this boundary review will not come into effect until the 2028 Municipal Election

You are 

now here!



GUIDANCE 

FROM THE 

UARB

 June 21, 2024 Decision of the UARB 

provided the following direction:

 [27] The Board directs the Municipality to 

conduct a study after the October 2024 

municipal election into the appropriate 

number of councillors and polling 

districts, and the fairness and 

reasonableness of the district 

boundaries, and to file its study and an 

application no later than December 31, 

2025.



FROM OUR JANUARY 2025 PRESENTATION:

 2023 – 2024 BOUNDARY REVIEW OVERVIEW

Invited consulting firms to bid 
on conducting a boundary 
review

June 2023

Stantec was selected, based on 
experience, price, and services 
offered

Aug. 2023

1st Phase Consultations – 
Council Size

•Online survey and open houses

•Determined public desire was status 
quo – 10 members of Council

Sep.–Nov. 2023

Worked with Council on creating 
options for 10 districts meeting 
+/- 10% parity

Nov.–Dec. 2023

2nd Phase Consultations -  
Open houses scheduled 
throughout County – cancelled

Jan. 2024

Attempted to resume 2nd Phase 
Consultation.  Concern too short 
a timeline before election.  
Paper hearing held.

Apr.–May 2024

Decision issued by UARB.  
Status Quo for 2024 election, 
with new review to follow by 
end of 2025.

June 2024



APPROACH USED BY STANTEC IN 2023/24

Phase 1 

Council Size

• The desired style of Council 

• The governance structure of Council, 

and 

• A determination of an effective and 

efficient number of councilors

 This phase was completed in late 

2023. 

Phase 2 

Boundary Review

Distributing the polling districts to satisfy the 

objectives … of the Act. 

Public consultation is essential to a 

successful process of setting boundaries.  

This process was starting in January 2024 



SUMMARY OF PROCESS TO CREATE NEW BOUNDARIES

 Used the direction from Council to proceed with the ten districts as determined in Phase 1 of the 2023/24 

boundary review process (Min#2025-038).

 The small named communities were used as groups to keep together within a district, and their boundaries were 

used when drawing district boundaries, instead of trying to add/subtract from the straight lines that were used 

before.  

 Assumption that those within the smaller communities have an association and should be kept together.

 Easier to describe the boundaries because the community names could be used (e.g. everyone in New France is in District 7, and 

everyone in Beech Hill is in District 10). 

 Working with a target number of electors in each district, staff started in District 9, and explored what communities 

could move from District 8 to 9 to reach the desired target.  This process continued moving west, then north, to 

create a draft for discussion.



Districts where 

number of electors 

had to be reduced
Districts where 

number of electors 

had to be increased



PROPOSED NEW 

BOUNDARIES 

FOR COMMUNITY 

CONSULTATION

APPROVED BY COUNCIL 

OCTOBER 14, 2025
MIN # 2025-131 



HOW WE ENGAGED THE 

COMMUNITY FOR PUBLIC 

CONSULTATION

Saturday Market Information Booth

Social Media Posts

Webpage Information

Information in the County Connect

Radio Advertisements



MEETING 

ATTENDANCE

Most common way that people 
heard about the sessions:

 Social media (52)

 Word of Mouth (27)

 Municipal Website (10)

 Posters (7)

 Church Bulletin (4)

 Council Meeting (2)

 Farmer’s Market (2)

 Radio (1)

 Newspaper (1)

Session Date and Location Sign-ins Virtual Attendees

Monday October 20

St. Josephs
5 0

Tuesday October 21

Mini Trail Community Centre
14 2

Wednesday October 22

Municipal Office
1 2

Thursday October 23

St. Andrews Community Centre
10 0

Friday October 24

Pomquet
0 0

Wednesday October 29

Heatherton 
23 2

Monday November 3

Havre Boucher
35 2

Tuesday November 4

Arisaig
10 1

Wednesday November 5

SAJS
2 0

Monday November 10

Tracadie & District Fire Hall
35 2

Totals 135 11



SUMMARY OF FEEDBACK



TYPICAL 

QUESTIONS AND 

COMMENTS

 Why is the County doing this?  Why can’t things stay the way that they are?

 Are there other ways to divide the County into districts?

 Why are you looking at electors and not population?

 Would it be easier to have fewer/more districts?

 I feel that my area has more in common with somewhere else in an 

adjacent district.

 Concerns about existing councillors now being outside of the district that 

they represent.

 Concerns about differences between polling district maps and fire district 

maps

 Concerns about community organizations or community funding 

agreements that use polling districts to define service areas

 Concerns about changing districts when closely involved in the community 

centre associated with their current district – optics and associations

 Concerns that the process is too slow / process is too fast (both mentioned 

in the same meeting)



PARTICULAR 

AREAS OF 

CONCERN RAISED 

IN SESSIONS

 Feedback at Mini Trail, Arisaig, and the Farmer’s Market noting that 

areas in District 2 had more in common with areas in District 1 than 

each other (e.g. Antigonish Landing and Lanark, with services, 

having more in common with North Grant and Cloverville)

 Feedback in Lower South River and Pomquet Forks – areas 

proposed to move from District 6 to District 7 feel very closely 

connected to the hub of St. Andrews and therefore want to stay in 

District 6

 Feedback from residents in Summerside and Bayfield – feel that 

they are “north Heatherton”, and want to stay in the same district

 Residents in East Tracadie, Mattie Settlement, and Grosvenor 

concerned about impacts to fire services due to residency clause in 

VFD By-laws

 Paqtnkek First Nation expressing that they want all their community 

in one district, and not split between two



ADDRESSING DATA CONCERNS

Numbers 

from Map

Numbers 

from List 

Existing

Difference 

(list - map)

From 

Elections 

Results 

Summary

Difference 

(List - 

Prelim 

Results)

1133 1138 5 1157 -19

1825 1833 8 1875 -42

1279 1283 4 1286 -3

1546 1548 2 1544 4

1296 1307 11 1309 -2

1295 1401 106 1402 -1

1036 1180 144 1180 0

999 1042 43 1042 0

1047 1047 0 1048 -1

1384 1386 2 1388 -2

12840 13165 325 13231 -66

Staff re-worked the mapping and 

distribution to utilize the district and 

community numbers from the list of 

electors



WHAT DID WE DO WITH THIS FEEDBACK?

 Using the revised numbers, staff worked to try to incorporate as many of the concerns raised during the community 

consultation and revise the proposed boundaries.

 A draft of these revised boundaries was presented to the Committee of the Whole at their meeting on November 25, 

2025 for information.

 Staff met with and spoke with members of Council to address questions and concerns between November 25th and 

December 8th.



Revised 

Proposed 

Boundaries

As presented at the 

Committee of the Whole 

November 25, 2025



REVISED TABLE OF PROPOSED ELECTOR DISTRIBUTION

District
Total Electors 

Proposed List Figures

% of Electors List 

Figures

% Difference from 

Mean List Figure of 

13165

1 1383 10.50% 5.05%

2 1410 10.71% 7.10%

3 1394 10.59% 5.89%

4 1391 10.57% 5.66%

5 922 7.00% -29.97%

6 1437 10.91% 9.15%

7 1383 10.50% 5.05%

8 1250 9.49% -5.05%

9 1198 9.10% -9.00%

10 1398 10.62% 6.19%



Existing District Boundaries (approved 2014) Proposed Revised District Boundaries (2025)



Existing 

District 1 

(2014)

Proposed 

District 1 

(2025)



Existing 

District 2 

(2014)

Proposed 

District 2 

(2025)



Existing 

District 3 

(2014)

Proposed 

District 3 

(2025)



Existing 

District 4 

(2014)

Proposed 

District 4 

(2025)



Existing 

District 5 

(2014)

Proposed 

District 5 

(2025)



Existing 

District 6 

(2014)

Proposed 

District 6 

(2025)



Existing 

District 7 

(2014)

Proposed 

District 7 

(2025)



Existing 

District 8 

(2014)

Proposed 

District 8 

(2025)



Existing 

District 9 

(2014)

Proposed 

District 9 

(2025)



Existing 

District 10 

(2014)

Proposed 

District 10 

(2025)



DISTRICT 5

 Looking to put forward this proposed district with an 

elector number more than 10% below the mean number 

of electors, noting it as a Community of Interest (Acadian)

 922 proposed electors represents -29.97% variance from 

the mean

 Difficult to incorporate into another district without 

splitting some or all the community beyond what has 

already been incorporated into District 7 

https://www.acadiene.ca/wp-content/uploads/2022/02/Journee-du-Patrimoine_Fiches_EN-1.pdf



NEXT STEPS

 Tuesday December 9th – final report to Committee and 

Council

 Submission of final report to the UARB before December 

19th

Preparation of Final Report to 

Council

Submission of Submission to 

UARB

UARB Hearing

UARB Approval



WHAT WE NEED 

TONIGHT

Looking for a motion to take to 

Council as follows:

“The Committee recommends 

that Municipal Council approve 

the proposed changes to the 

municipal polling districts, as 

shown on the attached map 

presented November 25, 2025” 
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