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Giving, StFX University

Wade Tibbo, Forward Creative

Call to Order- Warden Maclnnis

Warden Maclnnis called the meeting to order at 6:42pm.
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Approval of Agenda

Warden Maclnnis called for approval of the Committee of the Whole meeting agenda.
The following additions were requested: discussion about cell service in the county;
information about heating grants in the community.

Moved and Seconded

That the agenda be approved as amended.
Motion Carried

Approval of the September 9, 2025 Committee of the Whole Minutes

Warden Maclnnis called for any errors or omissions in the minutes of September 9,
2025. Hearing none, the minutes were considered approved.

Business Arising from the Minutes

There was no business arising from the minutes.

Delegations

Emilie Chiasson, St. FX- Genwell Conference Sponsorship Request

Ms. Chiasson introduced herself and the Genwell Workshop that is being planned to
take place on campus later in the fall. An overview of the movement, the plans for
events on campus on October 29", and a summary of the background of the keynote
speaker was provided. St. FX is covering a majority of the costs of the event, but
community partners are being asked for sponsorship contributions towards the event.

Members of the committee expressed their interest in the event, and a question was
asked about whether a component of the conference would involve engaging seniors
in the community. Ms. Chiasson noted that the organizers have invited Dr. Chiasson
and Terry Macintyre to be involved, and that anyone can attend the public talk in the
evening. A discussion about how the event is being advertised in the community
followed, with further information being shared about the background of the Genwell
organization.

Moved and Seconded

The Committee recommends that Municipal Council approve the request from
St. FX for a sponsorship in the amount of $1,000 for their Genwell Human
Connection Workshop taking place on October 29, 2025.

Motion Carried
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Continuing Business

Boundary Review Phase Two Mapping Check-in

Ms. Schumacher reviewed some maps of a specific property that was raised in the
questions that followed the update on the boundary review given at the September
9th committee meeting. The floor was then opened for any further questions and
discussion from the committee regarding the process and maps. Questions
regarding timelines for maps being reviewed by the committee before going public for
consultation, other properties being split by boundary lines, maps depicting areas
impacted by the proposed boundary changes, and advertising and notification
methods for the public consultation process were discussed.

Communications Plan Update

Ms. Maclnnis introduced provided an overview of the staff memo, reviewing the
engagement sessions that were held and the survey that was utilized to get
feedback. She explained the changes that were made in the consultation process,
and introduced Wade Tibbo, who then provided a presentation summarizing their
findings that will be summarized in their communications strategy.

Questions were then taken from the committee. Questions were received regarding
newsletters being sent via email involving the management of an opt-in email list, and
feedback from the engagement with rural residents feeling isolated. Discussion
followed with specific examples provided. Mr. Tibbo was thanked for his presentation.

Tourism Strateqy Update

Ms. Maclnnis provided an update on the tourism strategy, noting the hiring process
that took place to fill the Director of Tourism role. She noted that Mikaela Williams
has been hired for the role and will be starting on October 1, 2025.

Recreation Needs Assessment Update

Ms. Melanson provided an update on the Recreation Facility Needs Assessment
process, reviewing the funding applications made and their status, including recent
notification that an application made to the Provincial Department of Communities,
Culture, Tourism, and Heritage (CCTH) was successful. Next steps that are
anticipated were outlined, being the development of a project leadership team, hiring
a consultant to undertake the assessment, community engagement, and sharing the
results with the Town and County Councils.

New Business

Noise By-law Discussion

Ms. Schumacher spoke to a request received from Councillor Baden-Clay to provide
an opportunity to discuss the Municipality’s Noise By-law. She gave an overview of
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the existing document, which was last updated in 2008, and explained the context of
the limited application area of the by-law being the reason for concern when
complaints are received in areas outside of that area. She asked for the committee’s
direction with respect to whether they would like for staff to look at updating the by-
law, and the scope of that update that they feel would be appropriate.

Through discussion, members of the committee expressed that they felt that it would
be appropriate to look at expanding the boundaries of the application area shown in
Schedule A of the by-law. Mrs. Donovan noted that with an expansion of the area to
which the noise by-law applies, further discussion regarding the need for a by-law
officer on staff may be appropriate. She shared that preliminary work has already
been done for this, based on the priorities of Council that were determined at the
Strategic Initiative sessions in February.

There were further questions regarding the specific complaint that was made
regarding construction noise. Staff committed to prepare an information memo about
that specific circumstance to brief all of Council on the concern. Staff was directed to
begin a review of the by-law, to update the wording in the document as well as look
at the boundaries of the area identified in Schedule A.

Community Events

e Councillor Mattie shared that in early October a toy bingo is taking place in
Tracadie.

e Councillor McNamara shared that monthly concerts in Havre Boucher are starting
again.

¢ Councillor Melanson noted that the Lobster Roll dinner held in Pomquet was well
attended.

e Councillor MacLaughlin shared details about an upcoming St. Joseph's cold plate
dinner taking place on September 28™". Lochaber having a fall festival for
desserts the same day.

e Councillor Brophy highlighted the Lion’s Club Pancake Breakfast, taking place on
the 28,

e Warden Maclnnis attended the 4H Fall Fest in St. Andrews this past Sunday. On
that same day, the Nova Scotia Working Woodlands Trust had a working
session. On Saturday he attended Antigonish County Fire Department 40"
anniversary celebration with Councillor Melanson, as well as the Confederacy of
Mainland Mi'’kmaq and Paqtnkek First Nation Eel Ceremony.
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Reports from Inter-Municipal Boards, Committees, and Commissions

Heritage Museum

¢ Meeting on October 6th.

Antigonish Arena Association

¢ Next meeting in October.

Eastern District Planning Commission (EDPC)

e Meeting on Thursday Sept 25th.
Eastern Regional Solid Waste Management (ERSWM)
e No update available.

Pictou Antigonish Regional Library (PARL)

e Meeting in Antigonish, date TBD.
RK MacDonald Nursing Home

e AGM will be taking place on September 25" at 4pm.
Helping Healthcare in Antigonish

¢ Met on September 4", with the next meeting scheduled in December.
Antigonish Affordable Housing Society (AAHS)

e No update available.
Antigonish County Adult Learning Association (ACALA)

e Meeting on September 24"
Antigonish Community Transit Society (ACTS)

¢ Meeting mid-October.
Antigonish Regional Emergency Management Office (AREMQO)

e No updates available.
Additions to the Agenda

Cell Coverage Concerns in the County

Deputy Warden Dunbar has been contacted by several people in the community
regarding a decrease in cell phone coverage in the community. Residents that have
reached out have noted various carriers are impacted, and concerns regarding
emergency access have been raised.

Ms. Donovan provided an update on the interactions with Build Nova Scotia
regarding cell coverage efforts in the province. She suggested looking to set up a
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meeting with Build Nova Scotia, local MLAs, and the local MPs to discuss Council's
concerns. The committee provided direction for staff to make arrangements for this
meeting.

Heating Grant Program Options

Councillor MacLaughlin noted that she has had requests from residents in her district
looking for information about grant programs that could assist with the costs of
heating, either for certain demographics or for emergency situations. Staff was
requested to put together a summary of information to share with residents. Ms.
Maclnnis shared that the upcoming edition of the County Connect will have a
resource page that includes contact information for a variety of organizations,
including for the Fuel Fund.

In-Camera ltems

Moved and Seconded

That the Committee move into an in-camera session to discuss the Personnel
Matters, Contract Negotiations, and Legal Advice Eligible for Solicitor Client
Privilege at 8:15 pm.

Motion Carried

Moved and Seconded

That the Committee adjourns the in-camera session at 8:48pm.

Motion Carried
Moved and Seconded

The Committee recommends that Municipal Council award the contract to PlayFinder
Inc. for a Recreation Management Software Solution at a total cost of $24,000 + HST,
to be cost shared with the Town of Antigonish with the County paying $15,600 + HST.

Motion Carried

Adjournment

Moved and Seconded

That Committee of the Whole meeting adjourn at 8:49 pm.
Motion Carried

Warden Nicholas Maclnnis ~ Shirlyn Donovan, CAO
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