MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Committee of the Whole Meeting Minutes

Present were:

Regrets:

Staff Present:

Others Present:

Tuesday September 9, 2025, 5:30pm
Council Chambers
Municipal Administration Building
285 Beech Hill Road
Beech Hill, NS B2G 0B4

Warden Nicholas Macinnis
Deputy Warden John Dunbar
Councillor Mary MacLellan
Councillor Adam Baden-Clay
Councillor Richelle MacLaughlin
Councillor Shawn Brophy
Councillor Wayne Melanson
Councillor Gary Mattie
Councillor Harris McNamara
Councillor Sterling Garvie

None

Shirlyn Donovan, CAO
Beth Schumacher, Municipal Clerk
Chris Boyd, Municipal Solicitor

Gallery
Mark Ballard, SAFE
Maria VanVonderen, SAFE

Sheldon Chisholm, Highland Geomatics & Engineering

Call to Order- Warden Macinnis

Warden Maclnnis called the meeting to order at 5:30pm.

Approval of Agenda

Warden Maclnnis called for approval of the Committee of the Whole meeting agenda.

Moved and Seconded

That the agenda be approved as presented.

Motion Carried



MUNICIPALITY OF THE COUNTY OF
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Approval of the August 19*, 2025 Committee of the Whole Minutes

Warden Maclnnis called for any errors or omissions in the minutes of August 19, 2025.
Hearing none, the minutes were considered approved.

Business Arising from the Minutes

There was no business arising from the minutes.

Delegations
Settlement in Antigonish for Families Everywhere (SAFE)

Representatives from the organization provided members of the committee with an
overview of the organization and the recent change in the name of the organization to
reflect their change of focus to support refugees from all areas coming to the
community. Details regarding a ten-year anniversary celebration coming in
November 2025 were shared, and a request for support in the amount of $6,000 was
requested of the committee.

The floor was then opened for questions from the committee. A question was asked
about how many families have been helped by the organization, and it was noted that
30 families have been helped in the community. Discussion followed, particularly
with respect to the challenges with finding suitable housing.

Moved and Seconded

The Committee recommends that Municipal Council approve the request from
SAFE for a contribution in the amount of $6,000 for their 10" anniversary
celebration taking place on November 15, 2025.

Motion Carried
Continuing Business

Boundary Review Phase Two Mapping

Ms. Schumacher provided the committee with an update on the status of the
boundary review and gave a presentation on the proposed adjustments to the district
boundaries. She reviewed the preliminary maps of the new alignment proposed for
each district and read through the list of communities found within each district. Mid-
presentation, the floor was opened to councillors for any questions that they had at
that point.

Questions regarding division lines for communities that were proposed to be divided
between districts, such as Brierly Brook, were asked. Ms. Schumacher noted that
she would be able to follow-up with that information. Discussion was held regarding
the count of electors from the list of electors used, and how further information might
be gathered to increase the accuracy of that information. Ms. Schumacher noted that
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Council may wish to look at enumerating in advance of the next election in order to
take ownership of the development of that data set. A question was asked about
whether those turning 18 in the period up to the next election could be captured in the
count of electors, and Ms. Schumacher noted that it was not possible to access
information that could provide such a count due to privacy concerns, but that the
boundary reviews are undertaken every eight years to not only capture those that
move in and out of an area, but also those that come of voting age, as well as those
who die.

Following the remainder of the presentation regarding the plans for public
consultation and next steps, the floor was again given to questions from the
committee. Suggestions were provided regarding virtual access to the open houses,
radio advertising, and utilizing parish bulletins to get information about the open
houses to residents. A suggestion was also made to have a tool where residents
could enter their civic address have a map identify their district. Staff noted that they
would look into these suggestions as the project moves into the consultation stage.

Library Funding Discussion

Mrs. Donovan spoke to correspondence received from Eric Stackhouse with the
PARL regarding concerns with provincial funding for libraries and provided an update
on provincial funding announcements made since the initial correspondence was
sent. The floor was opened to questions and comments from the committee, where it
was noted that it is important for councillors to continue to advocate for library
services in the community.

New Business

Write-off of Taxes for Property Destroyed by Fire

Ms. Schumacher spoke to a request received to reduce the property taxes of a
property that was destroyed by fire.

Moved and Seconded

The Committee recommends that Municipal Council write-off taxes for
AAN00746509, which was destroyed by fire, in the amount of $885.30.

Motion Carried
Stormwater Concern — Appleseed Drive at D. Maclssac Road

Sheldon Chisholm spoke on behalf of Theresa Maclssac, property owner along
Appleseed Drive, regarding concerns with stormwater that is travelling onto the land
from the NSPDW property from Trunk 4 to a culvert under Appleseed Drive and onto
the property of Theresa Maclssac. A report summarizing the concerns was provided
to members of the committee, which included photographs of the damage being
caused by storm run-off or snow melt from the adjacent properties. Mr. Chisholm
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noted that the Appleseed Drive expropriation had included a proposal for a drainage
easement, which never came to be registered on title. While the water is coming off
of provincial property, it is travelling across property owned by the County and onto
private property. The private property owner has been trying to remedy the situation
with the province for years and cannot proceed with development of their land for
residences until the drainage concern is addressed.

Mr. Chisholm noted that a drainage solution has been designed by himself with his
firm (Highland Geomatics & Engineering) for consideration, to remedy the drainage
concerns. He noted that they are looking for permission to construct a berm on the
County land and part of the right-of-way on Appleseed Drive to help to contain the
stormwater coming from the NSDPW property and channel it to the constructed
drainage ditch further along the roadway. He also proposed that the berm could be
planted with vegetation to help to hide the view of the NSDPW works yard from the
residences that they are proposing to construct on the other side of Appleseed Drive.

The floor was opened for questions, and discussion followed regarding the role of the
county with liaising with representatives from the province to get action on the
concern. Mr. Chisholm noted that they have been in touch with local MLA Minister
Michelle Thompson, and reviewed concerns with the lack of easements for the
drainage. He noted that the poor drainage is also causing damage to Appleseed
Drive, with water freezing across the roadway and pulling gravel from the shoulders
into the field.

A suggestion was made to organize a meeting with representatives from the property
owner and the province, including Minister Thompson, to work on a solution to the
concern. The importance of facilitating housing development, as well as details
about the anticipated ditching was also discussed.

Moved and Seconded

The Committee recommends that Municipal Council write a letter to MLA
Michelle Thompson, as well as representatives from the NS Department of
Public Works and the NS Department of Environment, regarding concerns with
stormwater travelling across Appleseed Drive onto Theresa Maclssac’s land.

Motion Carried
Staff Reports

Mrs. Donovan provided a quick summary of the items listed in the staff report,
highlighting that the construction work to replace the exterior siding has concluded at
the courthouse, the tourism position has been filled and will be announced at the next
meeting, staff is working on the communication strategy, and content is being collected
for the fall edition of County Connect. She also noted that an EMO meeting was held
with different agencies to discuss evacuation plans, work is underway on the water
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budget, and the Public Works team has ordered more water for emergency water
distribution to residents with dry wells. Mrs. Donovan also noted that work on the
roundabout on Trunk 4 at Church Street is on time to finish by October.

Community Events

o Councillor MacLellan shared that the Arisaig Parish Association planning a family
day.

¢ Councillor Melanson shared that Chez DeslLauier is hosting a lobster dinner

¢ Councillor MacLaughlin noted that the St. Josephs Community Centre is doing a
cold plate take-out at the end of the month

e Councillor Baden-Clay encouraged residents to check the Mini Trails Facebook
page for a comprehensive list of events

e Councillor Brophy noted a good turnout at the Exhibition, which included the
dedication of a barn to Donald MacLellan

e Warden Maclnnis attended the 200" anniversary of Our Lady of Grace
Monastery, and shared information about an upcoming fundraising roast beef
dinner for Challenger Baseball at the St. Andrews Community Centre, which is
already sold out.

In-Camera ltems

Moved and Seconded

That the Committee move into an in-camera session to discuss the Acquisition,
Sale, Lease, and Security of Municipal Property at 7:31 pm.
Motion Carried

Moved and Seconded

That the Committee adjourns the in-camera session at 7:47pm.

Motion Carried
Moved and Seconded

The Committee recommends that Municipal Council extend the timeline of a lease on
a five (5) acre parcel of land at PID 10073716 to the Antigonish Area Fire & Rescue
Training Centre for a 25-year term, rather than the ten (10) year term initially
approved.

Motion Carried
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Adjournment

Moved and Seconded

That Committee of the Whole meeting adjourn at 7:48 pm.
Motion Carried

I oo 4 .

Warden Nicholas Maclnnis - Shirlyn Bonovan, CAO
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