MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Committee of the Whole Meeting Minutes

Tuesday November 18, 2025, 6:00pm
Council Chambers
Municipal Administration Building
285 Beech Hill Road
Beech Hill, NS B2G 0B4

Present were: Warden Nicholas Maclnnis
Deputy Warden John Dunbar
Councillor Mary MacLellan
Councillor Adam Baden-Clay
Councillor Richelle MacLaughlin (by Zoom)
Councillor Shawn Brophy
Councillor Gary Mattie
Councillor Harris McNamara
Councillor Sterling Garvie

Regrets: Councillor Wayne Melanson

Staff Present: Shirlyn Donovan, CAO
Beth Schumacher, Municipal Clerk

Others Present: Gallery (online and in-person)

Call to Order- Warden Maclnnis

Warden Maclnnis called the meeting to order at 6:03pm.

Approval of Agenda

Warden Maclnnis called for approval of the Committee of the Whole meeting agenda.
Item 7(d), update on Mt. Cameron Sidewalk, is to be deleted from the agenda. A request
to add an item regarding a ditch on Appleseed Drive was made, as well as a request for
a discussion about cell phone coverage, and a discussion regarding unpaved roads in
Antigonish County.

Councillor McNamara noted that the Cape Jack Beach has been designated as a
Provincial Park, and he requested to add that as a discussion item to the agenda.
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Moved and Seconded
That the agenda be approved as amended.
Motion Carried
Approval of the October 28", 2025 Committee of the Whole Minutes

Warden Maclnnis called for any errors or omissions in the minutes of October 28",
2025. Hearing none, the minutes were accepted as presented.

Business Arising from the Minutes

There was no business arising from the minutes.
Delegations
There were no delegations

Continuing Business

There was no continuing business.

New Business

Winter Parking Requlations

Ms. Schumacher reviewed the 2025/26 Winter Parking Regulations and requested
the committee’s consideration of @ motion to approve the order for the December 1,
2025 to April 15, 2026 timeline. Discussion followed. Councillor Baden-Clay noted
that in Appendix A, Parkway Circle should be noted as Parkway Court. A suggestion
was made to include information about the general amount of towing fees on the
warning letter that is poested on vehicles in violation of the order.

Moved and Seconded

The Committee recommends that Municipal Council approve the signing of the
Order for Winter Parking Regulations for 2025-2026, setting out the period from
December 1, 2025 to April 15, 2026 as the time in which Winter Parking
Regulations will be in effect on roads/streets under the jurisdiction of the County
of Antigonish.

Motion Carried

Discussion Regarding Aulds Cove Wind Turbine Project

Councillor McNamara spoke to a proposal for the installation of wind turbines in the
area of Aulds Cove, in Guysborough County on the border with Antigonish County.
He provided information regarding the turbine expected lifespans, discussions that he
has had with the developer. Councillor Mattie shared that he attended the
information session in Monastery, and shares concerns regarding the use of the
roads in Antigonish County to reach the turbine locations in Guysborough County. A
suggestion was made to invite the developer to attend a future committee meeting.
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Community Support for Pagtnkek

A moment of silence was observed in memory of Aiden Denny, who passed away
after an accident on Highway 104 in early November. Warden Maclnnis noted that
when he asked what could be done to offer support to the community, a suggestion
was made to look at helping to coordinate a community recreation outing opportunity.

Moved and Seconded

The Committee recommends that Municipal Council directs recreation staff to
liaise with Paqtnkek First Nation office staff for a recreation outing to support the
community of Paqtnkek.

Motion Carried

Community Events

Deputy Warden Dunbar attended the Heatherton.Bazaar and noted that a craft
sale is taking place at the Heatherton Community Centre. He also shared details
about the Heatherton Group Home annual concert taking place on November
28", Paqtnkek is also holding a craft sale at.their community centre.

Councillor MacLellan shared that the Arisaig hall.has floor curling and pickleball
on a regular basis, as well as yoga several times a week. She noted that Arisaig
had a soup event where donations were received for the Food Bank.

Councillor Mattie shared that on November 22", Strait Area Search and Rescue
is having an awards night. November.29t" Tracadie Fire Christmas event, and
Santa is coming to the area as part of the Santa Tour. Mrs. Donovan asked if a
certificate or letter of appreciation to Ground Search and Rescue would be
appropriate.

Councillor McNamara shared that Cape Jack Beach was designated on
November 5" as a Provincial Park. The Havre Boucher Veterans Association
had an event and luncheon with 245 people in attendance. Further information
was shared about the Aulds Cove wind turbine open houses, a fire department
breakfast held on November 16%", a Christmas Market was that was held on
November 15t a 50+ Club social coming up on November 29 that is already
sold out, and details were provided about the Santa Workshop that is planned in
the community for December 13 & 14. A light tour parade is also planned in the
community for December 13th, with a tree lighting at the community centre to
follow. A cookie and craft night is also planned for children in the community on
December 19" which requires pre-registration. Hank’s Jamboree is on
November 23 from 2-4pm at the Havre Boucher Community Centre.

Councillor MacLaughlin shared that the Lochaber Community Centre is holding a
craft sale, and will be holding a Christmas Party when the Santa Tour is coming
to the centre. St. Joseph’s is also holding an event during the Santa Tour
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evening and will be hosting a breakfast on November 229, St. Joseph'’s had
their Christmas Market at the beginning of November.

e Councillor Baden—Clay shared the Mini Trail is holding a pre-Christmas
gathering, with admission as a donation.

e Councillor Brophy shared that a pancake breakfast will take place at the Lion’s
Club.

e Warden Maclnnis shared that on November 23" the Fire Department is holding a
fire fighter's breakfast, and on Friday November 28" a Christmas Tree Lighting is
taking place at SASHA.

Additions to the Agenda

Ditching on Appleseed Drive

Warden Maclnnis noted that a letter was sent to the Minister of Public Works
following a presentation made by the representative of a property owner on
Appleseed Drive, expressing concerns with the water drainage across the roadway
from the provincial Public Works yard into that property owner’s field. Councillor
Brophy provided a summary of the issue as an update to the committee. Councillor
Brophy asked for a motion to re-route the ditch crossing the municipal parcel of land
to direct overland water to the existing ditch on Appleseed Drive.

Discussion regarding the-Ditches and \Watercourses Act, budgeting for the ditching,
and the history of the‘expropriation of land for Appleseed Drive that resulted in the
situation followed.< A suggestion was made to look at directing staff to obtain quotes
for the proposed work.as a first step. The committee was in agreement to direct staff
to obtain quotes.

Discussion Regarding Cell Phone Coverage

Deputy Warden Dunbar asked for an update on the discussions with provincial
representatives, Member of the Legislature, and the area Member of Parliament to
discuss the ongoing concerns with the decline in cell phone coverage in the
community. He shared further details regarding conversations at NSFM about the
issue recently. Discussion followed, with suggestions of how the concern could be
shared with the community and media. A request was made to have the safety
concerns emphasized in the letter.

Moved and Seconded

The Committee recommends that Municipal Council send a letter to the
Premier, copied to NSFM and the other municipalities in the province, regarding
concerns with cell phone coverage in the community.

Motion Carried.

November 18, 2025, Committee of the Whole Minutes 4



MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Discussion Regarding Unpaved Road in Antigonish County

Deputy Warden Dunbar shared feedback that he has received from residents
regarding the condition of unpaved roads in the community after the rain that has
recently fallen. There was a concern that residents calling the OCC are being told
that the graders are away for the season, although staff noted that a grader was seen
on a local road earlier in the day. Discussion followed regarding the challenges with
unpaved roads in the community with how quickly they weather and are graded.

Cape Jack Beach Designation

Councillor McNamara noted that in light of the time, he no longer needed to discuss
this item but had mentioned it in his summary of community events.

In-Camera Iltems

Moved and Seconded

That the Committee move into an in-camera session to discuss Contract
Negotiations at 7:11 pm.

Motion Carried
Moved and Seconded
That the Committee adjourns the in-camera session at 7:32 pm.
Motion Carried

Adjournment

Moved and Seconded
That Committee of the \WWhole meeting adjourn at 7:33 pm.

Motion Carried

Warden Nicholas Maclnnis Shirlyn Donovan, CAO
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