
Committee of the Whole Meeting Minutes 

Tuesday October 28, 2025, following Asset Management 

Council Chambers 

Municipal Administration Building 

285 Beech Hill Road 

Beech Hill, NS B2G 0B4 

Present were: Warden Nicholas MacInnis 

Deputy Warden John Dunbar 

Councillor Mary MacLellan 

Councillor Adam Baden-Clay 

Councillor Richelle MacLaughlin 

Councillor Shawn Brophy 

Councillor Wayne Melanson 

Councillor Gary Mattie 

Councillor Harris McNamara 

Councillor Sterling Garvie 

Regrets: None 

Staff Present: Shirlyn Donovan, CAO 

Alisha Bowie, Admin Assistant 

Megan MacInnis, Strategic Initiatives Coordinator 

Others Present: None 

_____________________________________________________________________ 

Call to Order- Warden MacInnis 

Warden MacInnis called the meeting to order at 6:47pm. 

Approval of Agenda 

Warden MacInnis called for approval of the Committee of the Whole meeting agenda. 

Mrs. Donovan requested a letter from NS Health requesting a letter of support be added 

to the agenda. 
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Moved and Seconded  

That the agenda be approved as amended. 

Motion Carried 

Approval of the October 14th, 2025 Committee of the Whole Minutes 

Warden MacInnis called for any errors or omissions in the minutes of October 14th, 

2025.  Hearing none, the minutes were accepted as presented. 

Business Arising from the Minutes 

There was no business arising from the minutes. 

Delegations 

There were no delegations 

Continuing Business 

Discussion on Council’s Participation on Community Boards 

Councillor Baden-Clay started the discussion on the policy of being on outside 

boards. It was discussed that the policy needs to be updated and that the wording 

should be changed.  

  Housing Accelerator Fund Update 

Mrs. Donovan gave the update to Council. She reviewed the milestones with the 

committee.  There was discussion on Antigonish Community transit they are looking 

into new signage and branding where stops are at in the community.  

Letter from Minister Tilley 

Mrs. Donovan spoke about the letter that was circulated to council two weeks ago. It 

is now requested that a letter be sent to the Department of Natural Resources.  

Moved and Seconded  

The Committee recommends that Municipal Council sends a letter to the 

Department of Natural Resources regarding the road at the Cape George 

Lighthouse. 

Motion Carried 
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Funding request from Eastern Nova Scotia Exhibition 

Warden MacInnis provided the committee with an update in regard to the ENSE 

needing to truck in water for the animals during the exhibition. Town has committed 

$4800, they are asking the County to pay the balance of $8400. 

 Moved and Seconded 

The Committee recommends the Municipal Council pay the balance of $8400 

to the Eastern Nova Scotia Exhibition for their cost to truck in water at the 

2025 ENSE.  

Motion Carried 

Water Distribution Update 

Mrs. Donovan provided the committee with an update. To date, 2064 cases of water 

have been given to Antigonish County residents, representing 106 homes. The 

province has no plans to discontinue the program anytime soon.  

There was discussion about possibly exploring for a long term water source. Council 

will need more information, and staff will have a strategy before they commit.  

New Business 

SPCA Special Constable Appointments 

Mrs. Donovan shared the memo for the appointments. Discussion followed and the 

committee would like updates on the reporting.  

 Moved and Seconded 

The Committee recommends that Municipal Council appoint the following 

SPCA staff members as by-law enforcement officers for the Municipality of 

the County of Antigonish for the purpose of enforcing the By-law respecting 

the Responsible Ownership of Dogs: Sarah Palmer, Brian Culliton, 

Muhammad Haroon, Lorne Boudreau, Glenn McInnis, Jade Bloom, and 

Hanna Wenzel. 

Motion Carried 

Community Resources Summary 

Director of Ms. Feltmate was asked to gather information for resources such as 

Energy, Food, Finances and anti-poverty supports for Councillors to share with 

Community Members.  A summary of that information was shared.  
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Community Events 

• Councillor Dunbar shared that the Boundary review would be held in Heatherton 

on October 29th. Heatherton Parish Bazaar will be held at the community center 

and a roast beef dinner.  

• Councillor MacLellan share there would be a Halloween party at the community 

center for the kids. Boundary review will be held November 4th in Arisaig.  

• Councillor Mattie shared there would be a toy bingo on November 1st. The 

Boundary review will be held November 5th and the Senior Rockathon will be held 

November 8th. 

• Councillor McNamara share Havre Boucher Veterans Association -  

Remembrance day will be held November 2nd from 2-4, Halloween Trunk or Treat 

October 31st 4-7, Dementia Presentation November 8th 11-1, Mom to Mom sale 

November 9th 10-1, Christmas Market November 15th 10-1, Santa’s Workshop 

December 13 & 14 9-12, 45’s Card Play Every Tuesday 7:30-9:30, Fireman’s 

Breakfast October 19th 3rd Sunday of the month, Halloween Boo Bash October 

25th, Hanks Jamboree October 26th. Boundary review November 3rd 

• Councillor Melanson shared the community will have a Remembrance Day 

ceremony 

• Councillor Garvie attended the Halloween BBQ in Williams Point. There will be a 

Remembrance Day celebration in Williams Point after the Town ceremony. 

• Councillor MacLaughlin Shared that Feed NS honored Megan Sampson with the 

new volunteer award. This Sunday 11-2 is the St. Josephs Christmas Market. 

The Lochaber Christmas Market is November 29 10-3. There will be a kids 

Halloween Party on Sunday. She also mentioned Fire Loch for the good work 

they are doing.  

• Councillor Baden – Clay shared the Mini Trail held a Dinner Theatre. This 

Sunday there will be a hip of beef dinner from 11:30 to 1:30. 

• Councillor Brophy shared the Boundary review will be held November 5th at 

SAJS.  

• Warden MacInnis shared the St. Andrews boundary review was October 23rd. On 

October 25th the ATV Club held a dance fundraiser, CWL Fundraising dinner is 

on October 30th.  

Reports from Inter-Municipal Boards 

Heritage Museum 

• The next Heritage Museum meeting is Monday, November 3rd 
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Antigonish Arena Association 

• Received an email from Garrett Juurlink that the audit is still being worked on 

Eastern District Planning Commission (EDPC)  

• Nothing from EDPC 

Eastern Regional Solid Waste Management (ERSWM) 

• Next meeting November 27th 

Pictou Antigonish Regional Library (PARL) 

• PARL meets every two months. Next meeting is in Antigonish 

RK MacDonald Nursing Home 

• Meeting tomorrow, Building and Grounds Thursday night 

Helping Healthcare in Antigonish 

• Nothing to report 

Antigonish Affordable Housing Society (AAHS) 

• Opening of Appleseed 2, 17 brand new units. Next meeting November 26th, 

sneak preview of new development.   

Antigonish County Adult Learning Association (ACALA) 

• Meeting last Wednesday 

Antigonish Community Transit Society (ACTS) 

• Tuesday meeting postponed – waiting for audit 

Antigonish Regional Emergency Management Office (AREMO) 

• November 12th meeting 

Public Advisory Port Hawkesbury Paper 

• Meeting on the 23rd. No infractions for the first time in 20 years.  

Additions to the Agenda 

Letter to Minister Tilley from NS Health 

Mrs. Donovan spoke to a request from NS Health, that council send a letter of 

support regarding an exit to the clinic from Trunk 4. There was discussion on 

concerns with parking and easements.  
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Moved and Seconded 

The Committee recommends that Municipal Council send a letter to Minister 

Tilley expressing their support of consideration of an access to the new 

collaborative care clinic on Sears Ross Road from Trunk 4. 

          Motion Passed 

Heatherton Community Centre Grant Reallocation 

The Heatherton Community Centre received a community partnership grant for 

capital improvements for door replacements and the installation of a FOB access 

system. They have recently found that the roof on their building needs to be replaced, 

and they would like to reallocate that money to that project instead.  

Moved and Seconded 

The Committee recommends that Municipal Council approve the reallocation of 

the community partnership grant for the Heatherton Community Centre for roof 

repairs to the building. 

          Motion Passed 

In-Camera Items 

Moved and Seconded  

That the Committee move into an in-camera session to discuss the Personnel 

Matters at 8:22 pm.  

Motion Carried  

Moved and Seconded  

That the Committee adjourns the in-camera session at 9:19 pm.  

Motion Carried 

Adjournment 

Moved and Seconded  

That Committee of the Whole meeting adjourn at 9:19 pm. 

Motion Carried 

 

 

  

Warden Nicholas MacInnis  Shirlyn Donovan, CAO 
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