
Committee of the Whole Meeting Minutes 

Tuesday October 14, 2025, 5:30pm 

Council Chambers 

Municipal Administration Building 

285 Beech Hill Road 

Beech Hill, NS B2G 0B4 

Present were: Warden Nicholas MacInnis 

Deputy Warden John Dunbar 

Councillor Mary MacLellan 

Councillor Adam Baden-Clay 

Councillor Richelle MacLaughlin (by Zoom) 

Councillor Shawn Brophy 

Councillor Wayne Melanson 

Councillor Gary Mattie 

Councillor Harris McNamara 

Councillor Sterling Garvie 

Regrets: None 

Staff Present: Shirlyn Donovan, CAO 

Beth Schumacher, Municipal Clerk 

Megan MacInnis, Strategic Initiatives Coordinator 

Others Present: Gallery (in person and on Zoom) 

Jack Beaton, Board Chair, ACALA 

Sheila MacDonald, Executive Director, ACALA 

Dr. Jane Anne Howard 

Dr. Brittany Barron 

Dr. Emma Chiasson 

Stephen Cheetham, Nova Scotia Health 

_____________________________________________________________________ 

Call to Order- Warden MacInnis 

Warden MacInnis called the meeting to order at 5:30pm. 
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Approval of Agenda 

Warden MacInnis called for approval of the Committee of the Whole meeting agenda. 

Moved and Seconded  

That the agenda be approved as presented. 

Motion Carried 

Approval of the September 23, 2025 Committee of the Whole Minutes 

Warden MacInnis called for any errors or omissions in the minutes of September 23, 

2025.  Hearing none, the minutes were accepted as presented. 

Business Arising from the Minutes 

There was no business arising from the minutes. 

Delegations 

ACALA 

Mr. Beaton introduced himself and Ms. MacDonald and then provided an overview of 

the ACALA organization and its board.  Ms. MacDonald then spoke to the mission of 

the organization’s mission to support life-long learning in the community.  Information 

about staffing and program offerings, including employment readiness and digital 

literacy programs, were shared.   

The floor was then opened for questions and comments from the committee.  

Councillor MacLellan spoke highly of the organization, noting that she represents 

Council on their board.  Other members of the committee also spoke highly of the 

programming offered by ACALA, noting the importance of digital literacy training 

throughout the community.  Councillor McNamara asked if sessions could be held in 

Havre Boucher and Tracadie area.  Discussion followed regarding the navigator role 

in the organization, and how to get more information about the different service 

organizations to the community.     

Antigonish Community Health Clinic 

Dr. Howard introduced herself and Drs Barron and Chiasson to speak to a concern 

raised regarding accessibility to the Antigonish Community Health Clinic that is 

currently under construction and is expected to be completed in March 2026.  Dr. 

Barron then spoke about the importance of accessibility, particularly with respect to 

access to the new clinic building.  The opportunities to improve accessibility to the 

facility location on Sears Ross Drive were reviewed by Dr. Chiasson.  Dr. Howard 

noted that Antigonish Community Transit has been contacted to request 

consideration of a bus stop being created at the clinic.   
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Warden MacInnis thanked the presenters for their time.  Councillor Garvie noted that 

access to the clinic was discussed during Council’s capital planning session.  Mrs. 

Donovan provided an update regarding an application made to the GRID program for 

funding to support the development of sidewalks that would support access to the 

clinic.  She also noted that she has also been advocating with community transit for 

the stop at the clinic.  Councillor Mattie expressed his thanks for the accessibility 

advocacy.       

Continuing Business 

Boundary Review Phase Two Mapping Check-in 

Ms. Schumacher provided members of the committee with the opportunity to ask any 

further questions that they had regarding the proposed mapping for the boundary 

review, and reviewed the proposed schedule of dates and locations for the public 

consultation sessions.  Questions regarding how the median number of electors was 

calculated, whether posters to advertise meetings could be made available, and how 

the information sessions were being advertised followed.   

Moved and Seconded  

The Committee recommends that Municipal Council approves proceeding with 

the draft mapping as presented showing the proposed reconfiguration of ten 

districts for use through the public consultation process of the 2025 boundary 

review. 

Motion Carried 

Strategic Priorities Update 

Ms. MacInnis provided members of the committee with an overview of the Strategic 

Initiatives process, leading to staff giving an update on the individual priorities in the 

“Now”, “Next” and “Advocacy” categories.  Detailed discussion and updates were 

provided on each of the items that were listed in the quarterly update report.   

J-Class Roads Cost Sharing Priorities 

Mrs. Donovan provided an update on the work that was done by staff to look at and 

review the condition of J-Class Roads through the community.  Councillor Brophy 

asked for Whisper Avenue and Wild Horse Drive to be added to the list.   

Moved and Seconded  

The Committee recommends that Municipal Council approves the submission of 

D. MacIsaac Road, Macken Road, Tamara Drive, Whisper Avenue, and Wild 

Horse Drive as priority roads for cost-sharing with the province under the J-

Class Roads program. 

Motion Carried 
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Havre Boucher Sewer Treatment Plant Fuel Tank  

Mrs. Donovan spoke to follow-up work done to investigate the replacement of the fuel 

tank on the generator for the Havre Boucher sewer treatment plant.  Discussion 

followed regarding the material and lifespan of the proposed tank.  A decision on the 

fuel tank was deferred to Asset Management to allow staff to confirm the information 

requested by the committee.      

Mount Cameron Sidewalks Tender 

Mrs. Donovan reviewed the suggestion put forward by Strait Engineering Limited 

recommending the award of a tender for sidewalks in Mount Cameron.      

Moved and Seconded  

The Committee recommends that Municipal Council awards the tender for 

project 25-16-03 Mount Cameron Sidewalks to S.W. Weeks Construction Ltd. 

for the bid price of $249,995.00 + HST. 

Motion Carried 

New Business 

Antigonish Community Fridge Discussion 

Warden MacInnis spoke to a concern raised earlier in October regarding funds for the 

Antigonish Community Fridge.  He has been in touch with the organizers for that 

community program and shared a summary of those discussions with the committee.  

He suggested that the community fridge group be given time to continue to work with 

their funding partners including corporate partners, and should a need for immediate 

funding come forward, members of the committee will be updated.   

 Discussion on Council’s Participation on Community Boards 

This item was deferred to an upcoming meeting. 

Staff Reports 

Staff reports were included in the agenda package but not discussed due to time. 

Community Events 

• Councillor Mattie shared that in early October a toy bingo is taking place in 

Tracadie, as well as a rock-a-thon. 

• Councillor McNamara noted that a Hallowe’en party is being planned in Havre 

Boucher, and plans are underway for the Remembrance Day ceremony. 

• Councillor MacLaughlin shared details about Lochaber cribbage.  St. Joseph’s 

Community Centre is holding a chili cookoff on October 25th, and on October 26th 

is holding a children’s Hallowe’en party.  There is also a public information 
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session on Monday October 20th for Boundary Review at the St. Joseph’s 

Community Centre. 

• Councillor Baden-Clay reviewed events happening at Mini Trails Community 

Centre, including an appreciation lunch for the North Shore Fire Department, and 

a Hallowe’en bash on October 25th. 

• Councillor Brophy highlighted Clydesdale Chicken and Turkey holding an annual 

poultry pickup that raised funds for the palliative care clinic. 

Additions to the Agenda 

No additions to the agenda. 

In-Camera Items 

There are no in-camera items scheduled. 

Adjournment 

Moved and Seconded  

That Committee of the Whole meeting adjourn at 7:32 pm. 

Motion Carried 

 

 

  

Warden Nicholas MacInnis  Shirlyn Donovan, CAO 
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