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No Regrets
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Kevin Day, Water and Wastewater Supervisor (by Zoom)
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Call to Order — Deputy Warden Dunbar

The meeting of the Asset Management Committee was called to order by Chair, Deputy
Warden Dunbar, at 5:33pm.

Approval of Agenda

Deputy Warden Dunbar called for any additions or deletions to the agenda.

Moved and Seconded

That the agenda be approved as presented.

Motion Carried

Approval of September 23, 2025 Asset Management Committee Minutes

Deputy Warden Dunbar called for any errors or omissions in the Asset Management
minutes of September 23", 2025. Hearing none, the minutes were considered to be
approved as presented.
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Business Arising from the Minutes

There was no business arising from the minutes.

Delegations
There are no scheduled delegations.

Continuing Business

Fuel Tank at Havre Boucher Sewer Treatment Plant

CAO Shirlyn Donovan & Kevin Day, Supervisor water & sewer spoke to the proposed
fuel tank purchase. The cost of 2 tanks would be $9828.77, there an option to add a
third tank in the future if need be. It was recommended that the tank has stainless
steel as the plant is near salt water.

Moved and Seconded

The Committee recommends that Municipal Council approve the purchase of two
new 250 Gallon Fibreglass fuel tanks for the Havre Boucher Sewer Treatment
Plant for $9828.77 plus HST from MacGillivray Fuels.

Motion Carried

Concept Feasibility DRAFT report Sewer treatment plant

CAO Shirlyn Donovan spoke to the report. The report is complete and the project
would cost $9.32 million dollars-and will support 1295 units with room for future
growth. This does not include the cost of land. Council decided to wait until they have
more information to proceed with the project.

Appleseed Drive Crosswalk DRAFT Report Study

CAO Shirlyn Donovan spoke about the needs assessment. It was found that a
crosswalk would benefit the area along with a sidewalk put in. A crossguard would be
there during peak school hours. Motion to add to capital list

Moved and Seconded

The Committee recommends that Municipal Council add the installation of a
sidewalk and cross walk for Appleseed Drive to the Capital list.

Motion Carried

New Business
Correspondence: Guiding Policy for Septage Lagoons

Warden Maclnnis gave a little background on the Lagoon at the Overmars property.
They would like to turn it to Agricultural land. Bio Liquid waste needs a guiding
document as a Lagoon is highly regulated. EDPC to create the policy, and council to
approve it.
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Streetlight request — Lower North Grant Rd at Hwy 245 in North Grant

Councillor Baden — Clay spoke to the streetlight request. There is a current streetlight
10 metres towards town on the other side of the road. Existing light is dull. Request
NSP install a new light

Moved and Seconded

The Committee recommends that Municipal Council direct staff to request that
Nova Scotia Power inspect, and adjust as required, the current streetlight at the
intersection of Lower North Grant Rd and Rte 245 in North Grant, for the purpose
of better illuminating the intersection; and if this proves insufficient, that Council
approves the installation of a new streetlight at that location.

Motion Carried
West Arm Branch Rd - Tracadie

Councillor Gary Mattie requested that a letter be sent to the Department of Public works
to have the road gravelled. Also a letter to Minister Thompson and Minister Tilley.

Moved and Seconded

The Committee recommends that Municipal Council send a letter to the Nova
Scotia Department of Public Works, copied to Minister Thompson and Minister
Tilley, requesting to have West Arm Branch Rd in Tracadie gravelled.

Motion Carried
Additions to the Agenda

There were no additions to the agenda:

Adjournment
Moved

That the Asset Management Committee meeting be adjourned at 6:30pm.

Motion Carried

Deputy Warden John Dunbar Shirlyn Donovan, CAO
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