MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Asset Management Meeting Minutes

Tuesday, September 23, 2025, 5:30 pm
Council Chambers
Municipal Administration Building
285 Beech Hill Road
Beech Hill, NS B2G 0B4

Present were: Deputy Warden John Dunbar (Chair)
Warden Nicholas Maclnnis
Councillor Mary MacLellan
Councillor Richelle MacLaughlin
Councillor Shawn Brophy
Councillor Wayne Melanson
Councillor Gary Mattie
Councillor Harris McNamara

Regrets: Councillor Adam Baden-Clay
Councillor Sterling Garvie

Staff Present: Shirlyn Donoevan, CAO
Beth Schumacher; Municipal Clerk
Meg Maclnnis, Strategic Initiatives Coordinator
Kevin'Day, Water and Wastewater Supervisor (by Zoom)

Others Present:  Gallery (in person and online)

Call to Order — Deputy Warden Dunbar

The meeting of the Asset Management Committee was called to order by Chair, Deputy
Warden Dunbar, at 5:30pm.

Approval of Agenda

Deputy Warden Dunbar called for any additions or deletions to the agenda.

Moved and Seconded
That the agenda be approved as presented.

Motion Carried

Approval of June 24, 2025 Asset Management Committee Minutes

Deputy Warden Dunbar called for any errors or omissions in the Asset Management
minutes of June 24, 2025. Hearing none, the minutes were considered to be approved
as presented.
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Business Arising from the Minutes

There was no business arising from the minutes.

Delegations
There are no scheduled delegations.

Continuing Business

There was no continuing business.

New Business

Check Valve Request

Mrs. Donovan noted that Mr. Day was joining by Zoom. She spoke to a complaint
received from a resident who experienced a break in their sewer line earlier in the year.
The resident has asked that the municipality cover the cost of the purchase and
installation of a check valve at the curb stop as part of the repair. Questions were
asked of Mr. Day regarding the age of the system, the dye tests done earlier in the
summer, and the work done to discover the location of the break. Further questions of
clarification were asked regarding how a check valve would be installed if a new system
was put in now, the location of the existing check valve for this property relative to their
pump. Councillor Melanson provided some further information based on the request
made by the resident.

Moved and Seconded

The Asset Management Committee-recommends that Municipal Council install a
check valve at the curb stop at 1299 Pomquet Monks Head Road.

Motion Defeated

Purchase of a Generator for the Havre Boucher Sewer Treatment Plant

Mrs. Donovan spoke to the need for a new generator required to replace the generator
that has rusted at the Havre Boucher Sewer Treatment Plant. She noted that expense
was not budgeted. Questions were asked of Mr. Day about the specifications of the
generator that is being considered for the replacement. A question was asked about
whether a new fuel tank for the generator should also be considered, and staff will look
into the existing tank and whether it should also be replaced.

Moved and Seconded

The Asset Management Committee recommends that Municipal Council approve
the purchase of a new generator for the Havre Boucher Sewer Treatment Plant
for $96,728.80 plus HST.

Motion Carried

Mr. Day was thanked for attending and left the meeting at 5:54pm.
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J-Class Roads

Ms. Schumacher reviewed the request from the Province for Council’s list of prioritized
J-Class roads for cost-sharing improvements for the 2026/2027 fiscal year. Discussion
followed regarding the different classes of provincial roads, with questions about the
provincial roads budget, gravel road improvements, why roads put forward in past
years were not selected for cost-sharing. A suggestion was made to have maps with
information about the different classes of roads in the community, and which ones the
municipality contributes towards.

Discussion followed regarding whether to resubmit the roads that have been turned
down for the last four years or choose new roads to put forward. Mrs. Donovan noted
that she would talk to municipal Public Works staff to have them drive the J-Class roads
in the community to evaluate if any are in need of paving or.repaving. Staff will put this
item as continuing business on the October 14" Committee of the Whole agenda to
facilitate having the list of selections submitted to the province by their October 315t
deadline.

Renaming of a Private Lane — Pettipas Ranch'Lane in West Arm Tracadie

Ms. Schumacher spoke to a proposal to rename.a private roadway off Arthur’s Point
Lane in West Arm Tracadie to Pettipas.Ranch Lane. She noted that the reason for the
road naming being required is the addition-of a third, building to a private lane. She
noted that Bryne Butts, Civic Addressing Coordinator, has confirmed that the proposed
road name meets the road naming evaluation criteria.

Moved and Seconded

The Asset Management Committee recommends that Municipal Council renames
the private laneway off Arthur’s Point Lane in West Arm Tracadie, as shown on
the attached map, to “Pettipas Ranch Lane”.

Motion Carried

GRID Program Funding-Application

Mrs. Donovan provided further information regarding the GRID funding program,
summarizing information sessions that she has attended since last updating the
committee. She has identified several projects identified on the municipality’s capital
plan that could qualify under the plan and is looking for a motion from the committee
to submit an application to the program. Members of the committee expressed their
interest in the program, particularly with the focus on improving accessibility.

Moved and Seconded

The Asset Management Committee recommends that Municipal Council approve
the submission of an application to the GRID (Growth and Renewable
Infrastructure and Development Program) for accessibility upgrades to municipal
infrastructure including sidewalks and active transportation.

Motion Carried
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Additions to the Agenda

There were no additions to the agenda.
Adjournment

Moved
That the Asset Management Committee meeting be adjourned at 6:29pm.

Motion Carried

Deputy Warden John Dunbar Shirlyn Donovan, CAO
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