
Asset Management Meeting Minutes 

Tuesday, March 25, 2025, 5:30 pm 
Council Chambers 

Municipal Administration Building 
285 Beech Hill Road 

Beech Hill, NS B2G 0B4 

Present were: Deputy Warden John Dunbar (Chair) 
Warden Nicholas MacInnis 
Councillor Mary MacLellan 
Councillor Adam Baden-Clay 

Councillor Shawn Brophy 
Councillor Gary Mattie 
Councillor Harris McNamara 
Councillor Sterling Garvie 

Regrets: Councillor Richelle MacLaughlin Councillor Wayne Melanson 

Staff Present: Shirlyn Donovan, CAO Beth Schumacher, Deputy Clerk 
Allison Duggan, Director of Finance Tammy Feltmate, Director of 

Sustainable Communities 

Others 
Present: 

Gallery 

Call to Order – Warden Nicholas MacInnis 

The meeting of the Asset Management Committee was called to order by Chair, Deputy 
Warden Dunbar, at 5:32pm. 

Approval of Agenda  

Deputy Warden Dunbar called for any additions or deletions to the agenda.  

Moved and Seconded 

That the agenda be approved as presented. 

Motion Carried 

In-Camera Items 

Moved and Seconded 

That the Committee of the Whole adjourn to an in-camera session to discuss 
Contract Negotiations and the Acquisition, Sale, Lease, and Security of Municipal 
Property at 5:33 pm. 

Motion Carried 
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Moved and Seconded 

That the in-camera session adjourns at 6:19 pm. 

Motion Carried  

Moved and Seconded 

That the Asset Management Committee recommends that Municipal Council sell 
a piece of land at PID10078988 to the Provincial Department of Public Works for 
$1, and that a public hearing date for this sale be set. 

Motion Carried 

Moved and Seconded 

That the Asset Management Committee recommends that Municipal Council 
approves entering into an agreement with the Province of Nova Scotia and the 
Town of Antigonish to complete the Trunk 4 and Church Street roundabout, with 
a commitment of up to $378,000 to cover two thirds (2/3) of municipal 
design/inspection costs and one half (1/2) of the municipal water line costs and 
100% of the municipal sewer line costs. 

Motion Carried 

Approval of February 26, 2025 Asset Management Committee Minutes 

Deputy Warden Dunbar called for any errors or omissions in the Asset Management 
minutes of February 26, 2025.  

Moved and Seconded 

That the Asset Management Committee meeting minutes of February 26, 2025 
be approved as presented. 

Motion Carried 

Business Arising from the Minutes 

There was no business arising from the minutes.  
 
Delegations 

There were no delegations.     

Continuing Business 

There was no continuing business. 

New Business 

Capital Investment Plan 

Mrs. Duggan provided the committee with an explanation of the role of the Capital 
Investment Plan, reviewing the forms that would be submitted to the province and 
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discussing the different projects that were listed for the current fiscal year and the four 
fiscal years projected forward.  Committee members asked questions regarding the 
plan and the projects listed.   

Moved and Seconded 

That the Asset Management Committee recommends that Municipal Council 
approves the 2024-29 Capital Investment Plan as presented. 

Motion Carried 

Streetlight Request 

Councillor Baden-Clay spoke to a streetlight request received from the operator of Half 
Cocked Brewing Company.  They had requested consideration of the installation of a 
streetlight at the end of their driveway on Highway 245, citing a concern with the 
visibility of the turn-in off the highway.  Through discussion, it was noted that the pole 
on which the streetlight would likely be installed is on private property.  Discussion 
regarding the Streetlight Policy, and the installation of streetlights at road intersections 
and not private business driveways followed.  A suggestion was made to follow-up with 
business owner to suggest that they contact Nova Scotia Power to enquire about 
installing the streetlight in their driveway.   

Additions to the Agenda  

There were no additions to the agenda. 

Adjournment 

Moved 

That the Asset Management Committee meeting be adjourned at 6:48pm. 

Motion Carried 

 
 

   

Deputy Warden John Dunbar  Shirlyn Donovan, CAO 
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