THE TOWN OF MUNICIPALITY OF THE COUNTY OF

ANTIGC>NISH ANTIGONISH

REQUEST FOR PROPOSALS (RFP)

Antigonish Recreation Management Software Solution

1. Overview

The Municipality of the County of Antigonish and the Town of Antigonish (Antigonish Municipal
Units) are seeking proposals from qualified vendors for the supply, implementation, and support
of a web-based sport and recreation management software solution.

The goal is to streamline internal processes, improve the client experience, and enable both
municipalities to independently manage their recreation programs and assets within a shared but
segmented system.

2. Requirements

The software must include the following core modules:

e Registration & Scheduling Module: To manage participant registration for programs,
activities, and events, including online registration, payment processing, and waitlist

management.

e Facility Management Module: Tools to schedule and manage the use of recreational
facilities, such as gyms and sports fields, including booking calendars, resource allocation,
and maintenance scheduling.

e Equipment Loan Module: Tools to manage large-scale community equipment loan
programs, including a tracking system to log equipment check-in and check-out, as well as
an inventory management component.

Additional required features include:

e Financial Management: Tools to manage revenue, expenses, receivables, credits/refunds,
GST/HST and financial reporting related to recreational programs and facilities. This should
include financial reporting by program and integration capabilities and ability to reconcile
with third-party payment processors. Each municipal unit will only have access to their

respective financial information.



e Reporting and Analytics: Features to generate reports and analyze data related to
participation, revenue, receivables, credits/ refunds and other key metrics by program.
Option for customization if required.

e Training: The vendor will provide training to staff on how to use the software effectively. This
may include on-site training, online training modules, or a combination of both.

e Technical Support: Ongoing technical support to address any issues or questions that arise
after the software is implemented.

e Documentation: The vendor will provide comprehensive documentation, including user
manuals, administrator guides, and technical specifications, to support the use and
maintenance of the software.

e Updates and Maintenance: The vendor will provide regular updates and maintenance to
ensure the software remains secure, functional, and compatible with other systems.

e Date Security and Privacy: The system will meet or exceed legislated data and privacy
management requirements required by federal, provincial, and municipal governments,
including but not limited to PIPEDA, PIIDPA, Part XX of the MGA (aka FOIPOP), and any
municipal policies or by-laws respecting the administration and protection of personal
information.

3. Functional Requirements

The software must include the following capabilities:

3.1 Modular Management
e Each municipality must be able to independently access and manage their own instance of
each module (registration, booking, equipment loans).
e Each organization’s data and operations must be completely siloed from the other (no
Ccross-access)

3.2 Multi-Organization Expansion
e The system must allow the addition of new organizations under the partnership umbrella.
(i.e. Community Sport & Recreation Groups/Organizations)
e Each added organization must be able to access and manage all three modules.
e Each organization must have its own secure login and data environment, without access to
other organizations' modules or data.

3.3 Financial Management
Each Municipality and organization must have a separate financial subsystem, allowing for:

e Online payment processing
e Financial reporting and reconciliation
e Fee structures specific to each municipality



e Management of refunds, discounts, and credits

4. Additional Considerations

Proposals should address:
e Data security and user access controls
e Cost structure for the software and support services.
e Implementation timeline

5. Value Added Services

Given the experience of the vendor making a submission, there may be additional project of
service offerings that are aligned with the objectives and overall goals of this project. Final
submissions may include ideas beyond the scope of the RFQ that provide added benefit.
Proponents are encouraged to present any value-added services, innovative methods, or cost
saving opportunities that could be applied to the scope of work above to achieve the project
objectives.

Proponents are free to suggest alternative approaches to the work that could result in project
efficiencies or improved results, while still meeting the overall objectives. This could resultin
omittance or additions of certain scope items and a change in the overall project cost. Final
submissions should describe their approach to the work to realize efficiencies and present the
potential impact on costs and schedule alongside the description of the alternative approach.

6. Submission Guidelines

All responses must include:

e Company background and relevant experience

e Proposed solution and description of how it meets the requirements

e Detailed pricing (software, implementation, training, support, and optional features)
e References from at least two municipal clients

e Expected timeline for project delivery

Proposals may be submitted by mail or electronically.

¢ Mail to the Municipality of the County of Antigonish, 285 Beech Hill Rd. Beech Hill, NS B2G
2L4, in a sealed envelope clearly marked,
“Request for Proposals - Antigonish Recreation Management Software Solution”,
OR

e E-MAIL to marlene.melanson@antigonishcounty.ca


mailto:marlene.melanson@antigonishcounty.ca

Proposals are to be submitted no later than 2:00 p.m. Friday, August 8, 2025.

e Anysubmissions received past the deadline will not be considered.

e There will be no public opening of the proposals.

e This RFP neither expresses nor implies any obligation on the part of the Antigonish
Municipal Units to enter into a contract with any party submitting a response.

e The Antigonish Municipal Units reserves the right to reject all or any proposals, not be
obligated to accept the lowest proposal, accept any proposal that it considers to be in the
Municipal units’ best interest and reject any proposal that they feels is incapable of
providing the necessary resources to perform the work in a satisfactory manner.

e No adjustments will be allowed to any proposal submitted. Proposals may be withdrawn by
written request prior to the closing date and time for the submission.

e The Municipal units shall not pay a fee to any proponent for the preparation and delivery of
its proposal in response to this RFP.

e This RFP neither expresses nor implies any obligations on the part of Antigonish Municipal
Units to enter a contract with any proponent submitting a proposal.

7. Confidentiality

The Municipality of the County of Antigonish shall make every effort to safeguard the
confidentiality of each proposal. However, all quotes may be subject to the provisions of Nova
Scotia’s Freedom of Information and Protection of Privacy Act, as amended.

8. Evaluation Criteria

Quotations will be evaluated based on the following:

e Requirements and Functionality 40%
e Cost 25%

e Vendor Experience & References 10%
e Implementation Timeline 10%

e Support &Training 15%

Any questions or inquiries regarding the RFP may be forwarded to:

Marlene Melanson
902-863-1141
marlene.melanson@antigonishcounty.ca
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