
 

February 19, 2025 
Joint Town and County Council Meeting Agenda 

Joint Town and County Council Meeting 
Wednesday, February 19, 2025, 6:00 PM 

Town Council Chambers 
274 Main Street 
Antigonish, NS 

 

 
 

AGENDA 

 

1. Welcome and Introduction – Mayor and Warden 

2. Approval of Agenda 

3. Approval of November 29, 2023 Joint Council Committee Minutes  

4. Presentations 

4.1 Housing Accelerator Fund (HAF) Presentation – Denise Dunn, HAF Coordinator 

4.2 Antigonish Regional Emergency Management Organization (AREMO) update - 
Blaise MacDonald, EMO Coordinator 

4.3 Sewer/Water Capacity Presentation – Kyle Meisner P.Eng., Director of  

Public Works 

5. Adjournment  

 



Housing
Accelerator
Fund
Overview 

Denise Dunn
Housing Accelerator Fund Coordinator



CMHC’s
Housing

Accelerator
Fund

Introduction

$4.4 billion federal initiative

National Housing Strategy (2018-2028)

Funding direct to local governments 



More
Housing

Faster

Purpose

Remove barriers & encourage local
initiatives to build more homes, faster

Increase housing supply

Supporting more affordable, diverse and
climate-resilient development
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Housing CrisisCrisis

How did w
e get

in this 
mess?

We are building fewer homes since 1970s

Canada’s population doubled since 1971 

We, collectively, stopped investing in
nonmarket housing in early 1990s 

Canada pop. 1971
22 million

Canada pop. 2025
41.6 Million

Source: Carolyn Whitzman, leading housing & social policy researcher, developer on the HART Project and
author of “Home truths: How to Fix Canada’s Housing Crisis”

https://www150.statcan.gc.ca/n1/pub/71-607-x/71-607-x2018005-eng.htm
https://hart.ubc.ca/
https://www.ubcpress.ca/home-truths




What is Affordable housing?
In 2005, There Were 41 Communities Where a Middle-Class Family Could

Afford to Buy a Home. Today, There's Only Nine
February 11, 2025

Weekly Housing Affordability Metric

Source: Missing Middle InitiativeMissing Middle Initiative, Dr. Mike Moffatt, 
economist & professor of Business, Economics and Public Policy, Ivey Business School, Western University
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Income needed for 20% downpayment

5 years of mortgage payments

Median weekly wage for 25-54 year olds

4 Home prices

https://www.missingmiddleinitiative.ca/p/in-2005-there-were-41-communities
https://www.missingmiddleinitiative.ca/p/in-2005-there-were-41-communities
https://www.missingmiddleinitiative.ca/p/in-2005-there-were-41-communities


Deeply Affordable 
Affordable 
Unaffordable 
Deeply Unaffordable 
You Will Never Own a Home 

under 100
100-150
150-200
200-250
above 250

In 20 years Halif
ax-

Dartmouth went from

“Affordable” 
to 

“Deeply Unaff
ordable”



What is Affordable housing?
Canada Mortgage & Housing Corporation’s 

Housing Continuum



Province of Nova Scotia’s 



Housing Needs Assessment

Housing shortage:  305 units 
(as of 2022, both market & nonmarket)

Population growth:  7% growth 
(2016-2021; faster than provincial rate of 5%)

Households:  10% increase

Non-market housing:  146 units 
(27 family; 119 seniors)

Students & housing: 16% increase
 
Short-term rentals: less than 1%

Shelter costs: 57% increase 
(home prices 2019-2022 vs. 3% between 2016-2019)

Affordability: fallen*

Key takeaways

Source: Town of Antigonish Municipal Housing Needs Report 

https://www.townofantigonish.ca/town-documents-1/1416-final-town-of-antigonish-municipal-housing-needs-assessment/file.html
https://www.townofantigonish.ca/town-documents-1/1416-final-town-of-antigonish-municipal-housing-needs-assessment/file.html


Housing Needs Assessment

Housing shortage:  540 units 
(as of 2022, both market & nonmarket)

Population growth:  3% growth 
(2016-2021; slower than provincial rate of 5%)

Households:  12% increase

Non-market housing:  71 units 
                                      (6 family; 65 seniors)

Students & housing: 16% increase
 
Short-term rentals: 1%

Shelter costs: 36% increase 
(home prices 2019-2022 vs. 33% between 2016-2019)

Affordability: fallen*

Key takeaways

Source: Municipality of the County of Antigonish Municipal Housing Needs Report 

https://antigonishcounty.ca/wp-content/uploads/2023/10/Municipal-Housing-Needs-Report-2023.pdf
https://antigonishcounty.ca/wp-content/uploads/2023/10/Municipal-Housing-Needs-Report-2023.pdf


More
Housing

Faster

Let’s Take Action!
Total for both Contribution Agreements

$3.2 Million
Municipality of the County of Antigonish

$1.9 Million
Town of Antigonish

$1.3 Million



Initiatives

1. Asset Management Planning

2. Modernization of the Permitting Process*

3. Source Water Planning & Protection 

4. Active Transportation Connector 

5. Residential Improvements Bylaw 

6. Accessory Dwellings 

7. Community Transit *

8. Non-Profit Affordable Housing Grant Program

1. MPS Review High Density

2. Modernization of the Permitting Process*

3. Protection of Source Water

4. Town Services Grant Program

5. Community Transit*

*shared initiative between both municipal units



Timeline

January 2024
Contribution Agreements
with CMHC signed 

 2023-2027

September 2024
Partnership Agreement b/w
Town, County & Eastern
District Planning
Commission signed

Provincial Election

June 2024
Housing Accelerator Fund
Coordinator Hired

March 2024
Housing Accelerator Fund
Agreement b/w Town &
County signed

October 2024
Municipal Election

November 2024

March 2025
First HAF Annual Report
for CMHC due



Goals
More Housing Faster

Projected 270 units
over 10 years* 

*more than status quo based on average annual number of
units permitted 2018-2022

Permit 20 
SD units by 2027*

Permit 53 
Mu/MM units  by 2027*

Permit 155 
SD units by 2027*

Permit 20 
affordable units by 2027*

Permit 225 
Mu/MM units  by 2027*

SD: Single Detached
Mu/MM: Mixed-use/ Missing Middle

Projected 93 units
by 2027* 



Phone Number
902 - 968 - 1227

Email  Adress
denise.dunn@antigonishcounty.ca

Denise Dunn
Housing Accelerator Fund
Coordinator
























































































