ANTIGONISH

Our Community

Steering Committee Meeting Notes
February 8, 2022 @ 8am
Zoom

Attendance: Mayor Laurie Boucher, Warden Owen McCarron, Deputy Warden Hughie
Stewart, Deputy Mayor Willie Cormier, Jeff Lawrence, Shirlyn Donovan, Kate Gorman,
Glenn Horne, Alisha Bowie.

1) Meeting called to order by Mayor Boucher at 8:01am

2) Update on Critical Path

The Committee reviewed the proposed engagement schedule to begin in
mind-April. The Committee discussed the various sessions and provided
comments.

“Pop-up” sessions at various community events were also discussed.

Town cancelled staff workshops for February 8" and 9™ due to weather, will
reschedule. County is still scheduled for all workshops.

Preparations are also underway to organize sessions with local businesses,
community groups and former elected officials.

A session with Fire Departments to be done as early as possible.

Once dates are set with the facilitators and community facilities they are to be
shared with County and Town councils, then published.

3) RCMP Contract Update

e In-camera discussion.

4) Additions
Public Communications: FAQ will be ready for publication in the next day or two.
Website is ready to launch whenever we are.

The meeting adjourned at 9:05.



