MUNICIPALITY OF THE COUNTY OF THE TOWN OF

ANTIGONISH ANTIG<NISH

Steering Committee Meeting Notes
October 19, 2021 at County Board Room @8am

Attendance: Warden Owen McCarron, Deputy Warden Hughie Stewart, Mayor Laurie Boucher, Deputy
Mayor Willie Cormier, Jeff Lawrence, Glenn Horne, Shirlyn Donovan, Kate Gorman & Alisha Bowie.
Regrets: None

1) Region of Queens Meeting Debrief
e The Committee asked to see maps of the Queens electoral districts. Mayor and CAO
indicated that mixed urban and rural districts was the best decision they made.
e Digital copy of presentation scanned and made available to staff

2) Review and Feedback on Draft FAQ's - Skipped

3) Update on Engagement Liaison Proposals
e Staff are in the process of reviewed the proposals yesterday
e The following firms submitted proposals:
e We Us Them
e Common Goods Solutions
Stantec
National Consulting
Brighter Communities Planning and Consulting

e Committee will receive the proposals and a recommendation from staff by the next
meeting.

4) Specific questions/ Topics for West Hants Delegation
e Discussion on what questions and topics should be asked at the meeting and who would
be attending from West Hants. One topic was Urban/Rural representation.

5) Community Update
e On hold until we have more information.

6) Additional comments:
e None.



