MUNICIPALITY OF THE COUNTY OF THE TOWN OF

ANTIGONISH ANTIG<NISH

Steering Committee Meeting Notes
November 2, 2021 @ 8am
County Board Room

Attendance: Mayor Laurie Boucher, Warden Owen McCarron, Deputy Mayor Willie
Cormier, Deputy Warden Hughie Stewart, Jeff Lawrence, Kate Gorman, Shirlyn
Donovan, Glenn Horne, Alisha Bowie (note taker).

1) Meeting called to order at 8:00am

2) Review of Community Engagement Liaison Proposals
e Copies of the proposals were shared with the Committee in advance of
the meeting. Staff shared their review of the proposals. The Committee
and staff agreed on a recommendation of Brighter Community Planning to
be taken to both councils at the next meeting.

3) Region of West Hants Meeting Debrief
e Discussion followed on meeting with West Hants. Overall, the Committee
thought the presentation went well and was well received by councils and
senior staff. The presentation is being shared with staff.

Meeting was adjourned at 9:20



