
 

COUNCIL MEETING AGENDA 
TUESDAY, MAY 15

TH
, 2018 AT 7:30PM 

 
 
 
 
 
 
 

1) Call to Order – Chairman, Warden Owen McCarron 

2) Approval of Agenda 

3) Approval of Municipal Council Minutes of April 17th, 2018 

4) Business Arising from Minutes 

5) Presentations 

a) Presentation of Municipal Employee Service Recognition 

b) Antigonish Culture Alive, ASAP Artist Run Centre and Arts Health Antigonish 

c) Antigonish Forest School  

6) Correspondence 

a) Minister of Transportation – Response regarding Trunk 4/Trunk 16 intersection safety concerns 

b) Minister of Transportation – Response regarding Antigonish-Guysborough Road conditions 

c) Minister of Municipal Affairs and Housing – 12 month notice letter 

7) Committee Reports 

Municipal Committees 

a) May 1st Asset Management Committee 

b) May 1st Committee of the Whole 

c) May 8th Committee of the Whole 

d) May 15th Committee of the Whole (to be provided at meeting) 

8) Reports from Individual Council Members on Outside Boards, Committees, and Commissions 

9) Motions 

10) Miscellaneous Business 

11) Adjournment 

COUNCIL MEETING AGENDA 

Tuesday, May 15th, 2018 at 7:30pm 

Municipal Administration Centre 



 

STRATEGIC PRIORITIES CHART December, 2017 (amended Mar. 2018) 
 

CODES: BOLD CAPITALS = NOW Priorities; CAPITALS = NEXT Priorities; Italics = Advocacy; Regular Title Case = Operational Strategies 

COUNCIL PRIORITIES 
NOW 

1. BROADBAND PROPOSAL: Agreement – Jan. 
2. INTERNET SERVICE:  Business Case – March 
3. CELLULAR SERVICE: Business Case – May 
4. NEW BUSINESS PARK: Options – June 

5. REN STRATEGY: Review – Mar. 
NEXT 
 ACCESSIBILITY: Audit 

 INFRASTRUCTURE FUNDING: PLAN 

 WATER: Assessment & Projects 

 SEWER: Assessment & Projects 

 GUYSBOROUGH: Collaboration Meeting 

 TOURISM PROGRAM: Review 

ADVOCACY/PARTNERSHIPS  
Broadband Funding (Province) 
Long-Term Care Facility Funding (Province) 
Aging In Place Program (Province) 
NS Broadband Study (Province) 
PFN: CEDI Initiatives  

 

CLERK TREASURER FINANCE  
1. REN STRATEGY: Review – Mar. 
2. INDUSTRIAL PARK –LAND AD, SALE & NEW 

BUSINESS PARK: Options - June   
3. Asset Management System: Phase 1 – June  

 Emergency Management Coordination 

 Leadership Team Development Program 

1. INFRASTRUCTURE FUNDING: Plan – Jun 
2. Water Meter System: Integration  
3. Landfill Billing System: Review – Mar. 

 Water Utility Rates: Review – Oct. 
 Information Technology Strategy: Sept 

PUBLIC WORKS RECREATION 
1. SEWER TREATMENT: Assessments & Problem 

ID – Sept. 
2. WATER SYSTEM: Assessment – Mar. 
3. WATER SYSTEM: Upgrades 

 Facilitate Asset Condition Assessments 

1. Active Transportation: Action Plan – April. 
2. MPAL: Recreation Plan – June. 
3. Part Time Staff Leadership Program – April 
4. Support Community Initiatives – Jan 2019 

  Recreation for All Program – Jan 2019 

SUSTAINABILITY PLANNING 
1. ACCESSIBILITY: Audit – Mar. 
2. Emergency Business Continuity Plan – May. 
3. Renewable Energy: Options – June (Prov.) 

 PFN: CEDI Initiative Next Steps – April 
 Municipal Awareness Strategy – September 

1. EASTERN ANTIGONISH PLAN REVIEW – Sept.  
2. Civic Address Internal Audit – April 
3. Amendments – PAC Jan/Feb. 

 Antigonish Affordable Housing (Phase 3)  

 MacDonald  Dairy Warehouse 

 Levy’s Leather Warehouse  

ADMINISTRATION ADMINISTRATION 
1. BROADBAND PROPOSAL: Agreement – Jan. 
2. INTERNET SERVICE:  Business Case – March    
3. CELLULAR SERVICE: Business Case – May 

 Newsletter Review 

 Online Media Refresh 

1. GUYSBOROUGH: Collaboration – Mar. 
2. TOURISM Review/Scan – Mar. 
3. Internet Upgrades – Mar.  

 Court House: Assessment - Mar 

 Dog Control Program: Review - June 



 Municipal Council Meeting - Minutes 
Tuesday April 17th, 2018 

7:30pm 
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Present:   

Councillors:  Warden Owen McCarron   Deputy Warden Hugh Stewart  
   Councillor Mary MacLellan   Councillor John Dunbar  
   Councillor Donnie MacDonald  Councillor Gary Mattie  
   Councillor Vaughan Chisholm   Councillor Neil Corbett  
        Councillor Bill MacFarlane 

Regrets:  Councillor Rémi Deveau  

Also present:  Glenn Horne, Municipal Clerk/Treasurer 
   Beth Schumacher, Deputy Municipal Clerk 
   Allison Duggan, Director of Finance 
   Tammy Feltmate, Director of Sustainable Communities 
   Marlene Melanson, Director of Recreation  
   Tracey MacEachern, Tax Revenue Clerk II 
   Adam Rodgers, Solicitor- Boudrot Rodgers Law Firm 

Mike MacEachern, Antigonish Art Fair 
Dave Miller, Antigonish Art Fair 
Beth Latwaitis, Antigonish Art Fair 

Corey LeBlanc, The Casket 
Matt Draper, The Reporter 
Heather MacAdam, 98.9XFM 
Greg Morrow, 101.5 The Hawk 

The meeting was called to order at 7:37pm by the Chair, Warden McCarron  

APPROVAL OF AGENDA 

Warden McCarron called for any additions or deletions to the agenda.   

Min #2018-053 (Approval of Agenda) 

MOVED by Councillor MacDonald and SECONDED by Councillor MacLellan that the agenda be 
approved. Motion carried. 

APPROVAL OF MINUTES 

Warden McCarron called for the approval of the Municipal Council Minutes of February 20th, 2018.  
Councillor Dunbar noted a correction under Miscellaneous Business; that he had called MP Rodger 
Cuzner while at the airport, as opposed to running into him at the airport.   

Min #2018-054 (Approval of February 20th Minutes) 

MOVED by Councillor MacFarlane, SECONDED by Deputy Warden Stewart, that the Municipal 
Council minutes of February 20th, 2018 be approved as amended. Motion carried. 
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Warden McCarron called for the approval of the Municipal Council Minutes of March 20th, 2018.   

Min #2018-055 (Approval of March 20th Minutes) 

MOVED by Councillor MacLellan, SECONDED by Councillor Corbett, that the Municipal Council 
minutes of March 20th, 2018 be approved. Motion carried. 

Warden McCarron called for the approval of the Special Municipal Council Minutes of March 28th, 
2018.   

Min #2018-056 (Approval of March 28th Minutes) 

MOVED by Councillor Mattie, SECONDED by Councillor Chisholm, that the Special Municipal 
Council minutes of March 28th, 2018 be approved. Motion carried. 

BUSINESS ARISING FROM THE MINUTES 

There was no business arising from the minutes. 

Presentations 

Presentation of Municipal Employee Service Recognition 

Warden McCarron presented Ms. Tammy Feltmate with a certificate recognizing her ten years of service 
with the Municipality.  He and Mr. Horne highlighted some of Ms. Feltmate’s major projects and 
accomplishments during her tenure, and thanked her for her service.  Photographs were then taken. 

Mr. Horne noted that Mr. Matt McKeen of Public Works was also celebrating five years of service with 
the Municipality, and provided a review of Mr. McKeen’s tenure with the County.  Mr. McKeen was not 
able to attend the meeting, but would be given his certificate at a later date and was thanked by Council 
for his service. 

Antigonish Art Fair 

Mr. Mike MacEachern provided members of Council with a brief review of the activities of the 
Antigonish Art Fair during the last season, and gave an overview of the expected events to occur during 
the upcoming summer season.  Discussion followed.  Mr. MacEachern was thanked for his presentation. 

CORRESPONDENCE 

Mr. Horne correspondence received and included in the agenda package.   

COMMITTEE REPORTS 

Committee of the Whole  - E-Vote - March 21st, 2018 

Min #2018-057 (Aquatics and Summer Programmer II) 

MOVED by Deputy Warden Stewart, SECONDED by Councillor MacFarlane, that Municipal 
Council hire Gracie MacDougall as the Aquatics and Summer Program Coordinator II.  Motion 
carried. 

 

Min #2018-058 (Garbage Truck Sale) 

MOVED by Councillor Chisholm, SECONDED by Councillor MacLellan, that Municipal Council 
approve the sale of the Municipality’s 2006 International Garbage Truck to B&M Disposal for 
the bid price of $12,300 + HST.  Motion carried. 
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Min #2018-059 (Wood Removal Tender) 

MOVED by Councillor MacDonald, SECONDED by Councillor Mattie, that Municipal Council 
approve proceeding to tender for the removal of wood at the new C&D site at the Beech Hill 
Solid Waste Resource Management Facility.  Motion carried. 

 

Min #2018-060 (Excavator Purchase) 

MOVED by Councillor Corbett, SECONDED by Councillor Dunbar, that Municipal Council 
approve the purchase of a 318 excavator or similar model for the Beech Hill Solid Waste 
Resource Management Facility.  Motion carried. 

Committee of the Whole – E-Vote – March 22nd, 2018 

Min #2018-061 (Economic Assessment) 

MOVED by Deputy Warden Stewart, SECONDED by Councillor MacLellan, that Municipal 
Council award the contract to conduct an Economic Assessment to Jozsa Management & 
Economics, based on the terms submitted in their proposal, at a cost of $29,725 + HST.  
Motion carried. 

Asset Management Committee – April 3rd, 2018 

Councillor MacFarlane read the report to Council, noting that no motions had been made at that 
Committee meeting. 

Committee of the Whole Report – April 3rd , 2018 

Min #2018-062 (Auld’s Cove VFD Loan Guarantee) 

MOVED by Deputy Warden Stewart, SECONDED by Councillor Corbett, that Municipal Council 
provide a $40,000 loan guarantee for the Aulds Cove Volunteer Fire Department.  Motion 
carried. 

 
Min #2018-063 (West River Erosion Letter) 

MOVED by Councillor MacFarlane, SECONDED by Deputy Warden Stewart, that Municipal 
Council send a letter to Hon. Randy Delorey, MLA Antigonish, as well as the Minister of 
Municipal Affairs and the Department of Transportation, noting concern with the ongoing 
erosion on the bank of the West River at McAmmas Bridge on South River Road in Greenwold.  
Motion carried. 

Joint Council Advisory Committee – April 11th, 2018 

Warden McCarron read the report to Council, noting that no motions were made at that Committee 
meeting. 

Committee of the Whole – March 6th, 2018 

Min #2018-064 (Active Transportation Implementation Plan) 

MOVED by Councillor Deveau, SECONDED by Deputy Warden Stewart, that Municipal Council 
adopts the Active Transportation Implementation Plan, and prioritizes the following three 
objectives for focus  during the 2018-2019 municipal fiscal year: 

• Create an AT corridor along old Highway 104 (now Route 4) 

• Provide financial support to community led AT initiatives 
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• Increase safety on popular cycling routes within Antigonish County 

Motion carried. 

 
Min #2018-065 (Tree Harvesting Tender Award) 

MOVED by Councillor MacLellan, SECONDED by Councillor Mattie, that Municipal Council 
award the contract to clear an area of the Beech Hill Solid Waste Resource Management 
Facility to Mr. Ralph Penny at a bid price of $16,200.00.  Motion carried. 

 
Min #2018-066 (Sexual Assault Awareness Month Proclamation) 

MOVED by Deputy Warden Stewart, SECONDED by Councillor Corbett, that Municipal Council 
approves the proclamation of April as Sexual Assault Awareness Month in Antigonish Town 
and County.  Motion carried. 

 
Min #2018-067 (Gaelic Nova Scotia Month Proclamation) 

MOVED by Councillor Dunbar, SECONDED by Councillor MacLellan, that Municipal Council 
approves the proclamation of May as Gaelic Nova Scotia Month in Antigonish County.  Motion 
carried. 

 
Min #2018-068 (Recreation and Summer Inclusion Leaders) 

MOVED by Councillor MacFarlane, SECONDED by Councillor Corbett, that Municipal Council 
approves appointment of the individuals who were listed as Recreation and Summer Inclusion 
Leaders.  Motion carried. 

 
Min #2018-069 (Recreation Programmer Position) 

MOVED by Deputy Warden Stewart, SECONDED by Councillor Chisholm, that Municipal Council 
approves the appointment of Amy Leigh George to the position of Recreation Programmer.  
Motion carried. 

 
Min #2018-070 (Finance Department Term Position) 

MOVED by Councillor MacLellan, SECONDED by Councillor Chisholm, that Municipal Council 
approves the appointment of Michelle Dobbin to a term position in the Finance Department.  
Motion carried. 

UPDATES AND REPORTS FROM INDIVIDUAL COUNCIL MEMBERS 

Councillor Mattie reported that he attended: 
 Parkland Artwork Unveiling 
 ACTS Board meeting 
 RK MacDonald meeting 
 Chamber of Commerce AGM 
 TIR meeting at the County Office 
 Bluegrass Concert in Tracadie 

Councillor MacLellan reported that she attended: 
 Parkland Artwork Unveiling 
 RK MacDonald Meeting 
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 Chamber of Commerce AGM 
 Joint Council meeting 
 DEANS gala dinner 

Warden McCarron reported that he attended: 
 Strait Area Economic Update – Strait Area Chamber of Commerce 
 XFM Birthday Party 
 Halifax trip to attend and speak at the Law Amendments Committee 
 Active Transportation meeting with TIR 
 Parkland Artwork Unveiling 
 Sexual Assault Awareness Month kickoff 
 CEDI meeting 
 Special Olympics meeting 
 Chamber of Commerce AGM 
 Joint Council Meeting 
 ROMEOS meeting as a guest speaker 

MOTION TO ADJOURN 

Min #2018-071 (Motion to Adjourn) 
MOVED by Councillor Deputy Warden Stewart, seconded by Councillor MacFarlane, that 
the Council meeting adjourns at 8:24pm.  Motion carried. 

                                         ______________                   
Warden Owen McCarron    Glenn Horne, Municipal Clerk/Treasurer  
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TO:  MUNICIPAL COUNCIL 

FROM:  COUNCILLOR MACFARLANE, CHAIR 

SUBJECT: ASSET MANAGEMENT COMMITTEE REPORT 

DATE:  MAY 1ST, 2018 

 
The Asset Management Committee was convened on May 1st, 2018. The following Councillors were 
present: 

   Councillor MacFarlane, Chair 
   Warden McCarron 
   Deputy Warden Stewart 

Councillor MacLellan 
Councillor MacDonald  
Councillor Chisholm 
Councillor Deveau 
Councillor Mattie 
Councillor Corbett 
Councillor MacFarlane 

  
 
The following recommendations were made: 

 The Committee recommends that Municipal Council short-list the North Grant Waterline 
Extension and the Church Street to Beech Hill Waterline Looping projects as priorities for a 
2018/19 infrastructure funding opportunity.   

 The Committee recommends that Municipal Council approve the PCAP application for 
Appleseed Drive Curb Stormwater Management Project. 

 The Committee recommends that Municipal Council approve the list of approved projects and 
cost estimates for the Cost Shared Program for Paving of Subdivision (J Class) Streets for fiscal 
year 2018-2019. 

 The Committee recommends that Municipal Council award Strongco the tender for the 
purchase of an EC160E Volvo Excavator. 
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TO:  MUNICIPAL COUNCIL 

FROM:  GLENN HORNE, MUNICIPAL CLERK TREASURER 

SUBJECT: COMMITTEE OF THE WHOLE REPORT 

DATE:  May 1st, 2018 

 
The Committee of the Whole was convened at 6:27 pm on Tuesday, May 1st, 2018. The following 
Councillors were present: 

   Warden McCarron 
   Deputy Warden Stewart 
   Councillor MacLellan  
   Councillor MacDonald   
   Councillor Chisholm    
   Councillor Deveau 

Councillor Mattie  
Councillor Corbett 
Councillor MacFarlane 

  
The following recommendations were made 

 The Committee recommends that Municipal Council approve the proposed amendment to the Inter-
Municipal Services Agreement for the Eastern District Planning Commission, to add the Town of 
Antigonish.   

 The Committee recommends that Municipal Council renews their corporate sponsorship of 
Riverside Speedway for the 2018 racing season, at the Gold Package level with a cost of $2875 (incl 
HST).  

 The Committee recommends that Municipal Council make an investment in a mobi-mat product, on 
a pilot basis for a beach in the Community, at a cost of no more than $12,000.  

 The Committee recommends that Municipal Council accept the tender from Eastern Sanitation 
Limited for the Bulky Waste Collection Spring 2018, at a bid price of $50,994.83 (incl HST).  

 The Committee recommends that Municipal Council approve sending a letter to Minister Hines 
requesting that detour signage at Exit 26 on Highway 104 also make reference to the scenic route 
"Sunrise Trail".  
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TO:  MUNICIPAL COUNCIL 

FROM:  GLENN HORNE, MUNICIPAL CLERK TREASURER 

SUBJECT: COMMITTEE OF THE WHOLE REPORT 

DATE:  May 8th, 2018 

 
The Committee of the Whole was convened at 5:30 pm on Tuesday, May 8th, 2018. The following 
Councillors were present: 

   Warden McCarron 
   Councillor MacLellan  
   Councillor MacDonald   
   Councillor Deveau 
   Councillor Dunbar 

Councillor Mattie  
Councillor Corbett 
Councillor MacFarlane 

  
No recommendations were made 
 
The following items were discussed: 

As part of Budget Deliberations, the Community Partnership Grants were reviewed in detail.  Individual 
grant requests from Antigonish Community Transit, Antigonish Heritage Museum, Antigonish Crime 
Prevention, and Destination Eastern & Northumberland Shores were also reviewed. 
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