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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

COUNCIL MEETING AGENDA
Tuesday, October 25th, 2016 at 7:30pm

Municipal Administration Centre

Call to Order — Glenn Horne, Municipal Clerk Treasurer
Approval of Agenda

Review of 2016 Municipal Election Results — Glenn Horne
Swearing-in of Municipal Council Members — Adam Rodgers
Election of Warden

Election of Deputy Warden

Approval of Municipal Council Minutes of September 20™, 2016
Business Arising from Minutes

Correspondence

a) Strait Regional School Board

10) Miscellaneous Business

a) UNSM Council Orientation — November 9™ & 10™, Holiday Inn Truro
b) Business Ability Banquet — November 10™
c) UNSM 2016, November 29" — December 2™

d) At the door / Municipal Councillor goals for this term

11) Approval of Antigonish County Courthouse lease

12) Acquisition, Sale, Lease and Security of Municipal Property (/In-camera)

13) Adjournment

COUNCIL MEETING AGENDA
TUESDAY, OCTOBER 25TH, 2016 AT 7:30PM




MUNICIPALITY OF THE COUNTY OF Municipal Council Meeting - Minutes

A N TI G O N IS H Tuesday September 20, 2016

7:30pm
Present: Warden Russell Boucher
Deputy Warden Owen McCarron
Councillors: Bill MacFarlane Rémi Deveau
Mary Maclellan Angus Bowie
Donnie MacDonald Vaughan Chisholm
Regrets: Hughie Stewart
Pierre Boucher
Also present: Glenn Horne, Municipal Clerk/Treasurer

Beth Schumacher, Deputy Clerk
Adam Rodgers, Solicitor- Boudrot Rodgers Law Firm

Media: Corey LeBlanc, Antigonish Casket
Matt Draper, Port Hawkesbury Reporter
Greg Morrow, 101.5 The Hawk
Bill MacCuish, 98.9 XFM

Gallery: Mike MacEachern
Matt Schumacher

The meeting was called to order at 7:31pm by the Chair, Warden Russell Boucher.

APPROVAL OF AGENDA

Warden Boucher called for any additions or deletions to the agenda.
The following item was added to the agenda:

e 10(a) Tax Sale Update
o A letter from the AIFF was added as item 6(f)
e |tem (9) was moved up to become item 6(g)

Min #2016-112 (Approval of Agenda)
MOVED by Deputy Warden Owen McCarron, SECONDED by Councillor Mary Maclellan
that the agenda be approved as amended. Motion carried.

APPROVAL OF MINUTES

Warden Boucher called for the approval of the Municipal Council Minutes of July 26" 2016.

Min #2016-113 (Approval of Minutes)
MOVED by Councillor MacDonald, SECONDED by Councillor Chisholm, that the Municipal
Council minutes of July 26”', 2016 be approved. Motion carried.

Warden Boucher called for the approval of the Municipal Council Minutes of August 25" 2016.

Min #2016-114 (Approval of Minutes)
MOVED by Councillor Deveau, SECONDED by Councillor MacLellan, that the Municipal
Council minutes of August 25”’, 2016 be approved. Motion carried.
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

BUSINESS ARISING FROM THE MINUTES

Ther

COR

e was no business arising from the minutes.

RESPONDENCE

Correspondence has been received from the following:

e Port Hawkesbury Veterans Memorial Park Society

o Thank-you letter for donation

e Antigonish Marksmen Association

o Thank-you letter for Community Partnership Grant

e Nova Scotia Municipal Affairs, Office of the Minister

o Municipal Capacity Building funding notice for e-send and Virtual City Hall

e ACALA / Fit4lLit

o Thank-you note for support

e HOW Club of Antigonish

o Thank-you letter for grant

e Antigonish International Film Festival

o Thank-you letter for funding and offer to use Council Chambers

e Email from John Barter

o Notice of resignation from the Antigonish Arena Commission

COMMITTEE REPORTS

Economic Development and Industrial Park Commission — August 23, 2016

Min #2016-115 (Industrial Park Lot Tender for Sale)

MOVED by Councillor Deveau, SECONDED by Deputy Warden McCarron that the County
proceed with a tender for the sale of Lot 08-5, PID #01287887 located in the Industrial
Park. Motion carried.

Com

mittee of the Whole — September 6, 2016

Min #2016-116 (Sylvan Valley Sanitary Sewer Feasibility Study)

MOVED by Councillor Chisholm, SECONDED by Councillor MacDonald that the Sylvan
Valley Sanitary Sewer Feasibility Study proceed as proposed by SNC Lavalin at a cost of
§9,915.00 + HST. Motion carried.

Min #2016-117 (County Court House Exterior Repair Tender)
MOVED by Deputy Warden McCarron, SECONDED by Councillor MacFarlane that Keltic
Painters and Repair be awarded the tender for exterior repairs to the County Court House

in the amount of 517,650.00 + HST. Motion carried.
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Min #2016-118 (After School Program Coordinator)

MOVED by Councillor MacLellan, SECONDED by Councillor Chisholm that Linnea
Livingstone be hired for the position of After School Program Coordinator, running for a
term of September 6, 2016 to March 31, 2017 (with possibility of extension). Motion
carried.

Min #2016-119 (Policy Housekeeping Update)
MOVED by Councillor MacDonald, SECONDED by Deputy Warden McCarron that
Municipal Council:

1. Adopt the proposed updated versions of Policies 2 (Position of Warden / Deputy
Warden), 12 (Committee of the Whole), 14 (Council Remuneration), and 23
(Council Expense Policy); and,

2. Rescind Policies 26 (Council Expense Allowance) and 33 (Council Meeting and
Mileage Reimbursement as a Non-Taxable Benefit).

Motion carried.

Min #2016-120 (Tax Exempted Properties)
MOVED by Councillor MacLellan, SECONDED by Councillor Bowie that the following
properties be added to the list of exempt properties listed in Part 1 of Policy 35:
1. AAN#10637635, PID 10123883 (Heatherton Development Culture and Wellness
Association); and,
2. AAN#10110211, PID 01266014 (Livingston’s Cove Harbour Authority).
Motion carried.

Min #2016-121 (2016 Tax Balance Write-Offs)
MOVED by Councillor MacLellan, SECONDED by Councillor MacFarlane that the 2016
balances for the following properties be written off:
1. AAN#10637635, PID 10123883 (Heatherton Development Culture and Wellness
Association); and,
2. AAN#10110211, PID 01266014 (Livingston’s Cove Harbour Authority).
Motion carried.

Min #2016-122 (NSLA Conference)

MOVED by Councillor Deveau, SECONDED by Councillor MacDonald that approval be given
for Councillor MacLellan’s attendance at the 2016 NSLA conference in Pictou. Motion
carried.

Min #2016-123 (Antigonish International Film Festival)

MOVED by Councillor Chisholm, SECONDED by Councillor Deveau that a $500.00 donation
be made to the Antigonish International Film Festival, and an offer made for the use of
Council Chambers for film viewing as a further in-kind donation, if required. Motion
carried.

Municipal Council Meeting Minutes
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Min #2016-124 (3" Annual Business Ability Banquet Sponsorship)

MOVED by Councillor Chisholm, SECONDED by Councillor MacLellan to purchase a table of
eight (8) tickets as a sponsorship of the 3" Annual Business Ability Banquet. Motion
carried.

Committee of the Whole— September 20, 2016

Min #2016-125 (Council & Staff Participation on External Community Boards Policy)
MOVED by Councillor Deveau, SECONDED by Deputy Warden McCarron to approve the
proposed Council & Staff Participation on External Community Boards Policy, with an
effective date of November 1, 2016. Motion carried.

Min #2016-126 (Aulds Cove Lights)

MOVED by Councillor MaclLellan, SECONDED by Deputy Warden MacFarlane to write a
letter to Nova Scotia Power articulating community concerns with the brightness of the
lights on the transmission line crossing the Canso Causeway. Motion carried.

RK NURSING HOME FOUNDATION APPOINTMENT ENDORSEMENT

The RK Nursing Home has written a letter, dated August 6, 2016, requesting that the Municipality
endorse the appointment of Mr. Ralph J. Mattie to the R.K. Foundation, to represent the County of
Antigonish.

Min #2015-127 (RK Nursing Home Foundation Appointment Endorsement)

MOVED by Councillor Deveau, SECONDED by Councillor Chisholm that Council endorses
the appointment of Mr. Ralph J. Mattie to the R.K. Nursing Home Foundation as the
representative for the County of Antigonish. Motion carried.

UPDATES/REPORTS FROM INDIVIDUAL COUNCIL MEMBERS

Deputy Warden McCarron reported that he attended:
» ENSE Opening
» New pet food store opening
» Care Van meeting

Councillor Deveau reported that he attended:

» Crime Prevention Board Meeting
» Meeting with Dagger Woods Road residents and MLA Randy Delorey
» Meeting with TIR regarding Highway 104/Dagger Woods Road intersection

Councillor MacFarlane reported that he attended:
» Antigonish Landing Art Installation

Councillor Chisholm reported that he attended:
» Antigonish Landing Art Installation
» Closing of Friendship Corner

Municipal Council Meeting Minutes
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Council Bowie took the roundtable thanked his Council colleagues, staff, the media and the
community for all of his enjoyable terms of service as the Councillor for District 7.

MISCELLANEOUS BUSINESS

Mr. Horne provided a brief update regarding the status of the municipal tax sale. 215 14-day
notices were sent out, representing approximately $370,000 in outstanding taxes. The next step in
the process will be the distribution of 60-day notices, during which accounts outstanding may incur
additional expenses associated with the preparation for tax sale, such as title searches. A tax saleis
scheduled for February 2017.

Warden Boucher took the opportunity to thank Councillor Bowie for his service to the community
as District 7 Councillor for the last 18 years. A plague was presented to Councillor Bowie, and a
photograph taken with the members of Council that were present.

Warden Boucher also thanked Council for their support during his term as Warden, and offered his
congratulations to those who were acclaimed, and wished the best of luck to those who are re-
offering in the election.

MOTION TO ADJOURN

Min #2016-128 (Motion to Adjourn)
MOVED by Deputy Warden McCarron, SECONDED by Councillor Bowie that the Council
meeting adjourns at 7:55pm. Motion carried.

Warden Russell Boucher Glenn Horne, Municipal Clerk/Treasurer

Municipal Council Meeting Minutes
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Strait Regional School Board

Excellence in Lifelong Learning

October 7, 2016

Warden Russell Boucher

County of Antigonish

285 Beech Hill Road, R.R. #8, Station Main
Antigonish, N.S. B2G 0B4

Dear Warden Boucher:

Please be advised of the following events that are taking place in regards to schools that are within your municipal
jurisdiction.

As you are aware, the Strait Regional School Board approved a Long-Range Outlook (2014-2024) on April 29,
2015. As part of the Long-Range Qutlook, the Strait Regional School Board has identified four school feeder
systems, including the Dr. J. H. Gillis Regional High School feeder system, which would undergo a school review
in accordance with the Department of Education and Early Childhood Development's Provincial School Review

Policy for the province of Nova Scotia. The Dr. J. H. Gillis Regional High School feeder system was scheduled for
2016-2017.

At the October 5, 2016, Regular Monthly Meeting of the Strait Regional School Board, the following motion was
passed regarding the Dr. J. H. Giilis Regional High School feeder system:

“That the Strait Regional School Board initiate a school review of the Dr.
J. H. Gillis Regional High School feeder system and that this review will
follow the Pravincial School Review Policy of the Department of Education
and Early Childhood Development for the Province of Nova Scotia.”

Over the next month | will be working to establish a School Options Committee (SOC) to conduct the review. In
addition to some Board level staff, the SOC will be comprised of the School Advisory Council Chair and Principal
of each of the five schools in the Dr. J. H. Gillis Regional High School Feeder System: Antigonish Education Centre,
Dr. J. H. Gillis Regional High School, H. M. MacDonald Elementary School, St. Andrew Junior School and St.
Andrews Consolidated School. We are also inviting up to two interested community/business representatives to be
part of the SOC. An invitation will appear in local newspapers next week. Individuals interested in serving on the
School Options Committee may apply, in writing, 1o the Superintendent of Schools, Strait Regional School Board

by mail to 16 Cemetery Road, Port Hastings, NS, BIA 1K6; by email to joan.bona@srsb.ca, or by fax lo 902-625-
2281. The deadline for submissions is Wednesday, October 26, 2016.

For more background information, | have included a copy of the Provincial School Review Policy for your
information. You may access a copy of our Board's Long-Range Outlook at www.srsb.ca.

If you require any further information or clarification, please do not hesitate to contact my office at 902-625-7065.
Sincerely,
-:f 5 -
‘VMJ—{UJ / /l’
Ford Rice
Superintendent of Schools
FR/jb

,/éopied: Glenn Horne, Municipal Clerk/Treasurer

I 6 Cemetery Road, Port Hastings, NS B89A 1K6 CANADA
Bus: 902 625-2191 Fax: 902 625-2281 www,srsh.ca



8:00 am to 9:00 am
9:00 am to 9:15am
9:15 am to 10:45 am
10:45 am to 11:00 am
11:00 am to 12:00 pm
12:00 pm to 1:00pm
1:00 pm to 2:00pm
2:00 pm to 3:00 pm

3:00 pm to 4:00 pm

7:00 pm to 9:00pm

7:30 am to 9:00 am

9:00 am to 10:00am

10:00 am to 11:00 am
11:00 am to 11:15am
11:15 am to 12:15 pm
12:15 pm to 12:30 pm

New Councillor Orientation

Truro, Holiday Inn

To register, please contact Laura Holland-Mulvihill by October 28, 2016
laura.holland-mulvihill@novascotia.ca; phone is 902-424.2862

Wednesday, November 09, 2016

Registration and Breakfast

Welcome from Minister Churchill, Minister of Municipal Affairs

Key Note Speaker Doug Griffiths, Thirteen Ways to Kill Your Community
Health Break

Roles and Responsibilities

Lunch

Municipal Legislative Framework

Financial Accountability

Panel: How to Work Effectively with Your Neighbours; Shared Services and
Other Opportunities

Networking Opportunity * please note dinner will not be provided

Thursday, November 10, 2016

Mayor/ Warden Breakfast
Councillor Breakfast

Economic Development in NS- what is the role of municipalities?
Introduction to DMA, MFC

Health Break

Introduction AMANS, UNSM, PVSC

Closing Remarks


mailto:laura.holland-mulvihill@novascotia.ca

HhSH

Taking Control

UNSM 2016 Fall Convention

Conference Program Outline

November 29" — December 2" — Westin Nova Scotian Hotel, Halifax, NS

1809 Barrington St. Suite 1106, Halifax, NS B3J 3K8 T (902) 423-8331 F (902) 425-5592 info@unsm.ca www.unsm.ca



mailto:info@unsm.ca
http://www.unsm.ca/

TUESDAY, NOVEMBER 29"

2:00 p.m. — 8:00 p.m. - Registration

7:00 p.m. — 8:30 p.m. — Meet & Greet Reception

WEDNESDAY, NOVEMBER 30™

8:00 a.m. —9:15 a.m. - Opening

=  Remarks by Chair of the Conference Planning
Committee — Deputy Mayor Laurie Murley,
Town of Windsor

=  Remarks by Premier McNeil (TBC)

=  Greetings from Halifax Regional Municipality

=  Greetings from President of AMANS

= Remarks by UNSM President Cecil Clarke

=  Presentation of Climate Change Award and
Carbon Offset Winner

= Presentation of UNSM Long Service Awards

9:15 a.m. = 10:30 a.m. — Ken Simpson Municipal
Lecture Series - So You Think You Can Dance:
Footwork for Elected Officials

Being a Councillor is a tough but rewarding calling.
New to elected office and not sure where to start?
Or, think you’ve seen it all and looking for some new
moves? This session will offer some practical tips on
making the most of your mandate - gleaned from
years of observing both masterful performances and
missteps in the municipal arena in Nova Scotia.

10:30 a.m. — 10:45 a.m. - Break/Viewing of Exhibits

Sponsored by ' I\ l

10:45 a.m. - 11:45 a.m. - Concurrent Sessions:
(Attend 1 of 3)

Gas Tax Fund Project Spotlights - This session will
highlight a sample of innovative projects
municipalities have undertaken using their gas tax
funds. A representative from Department of
Municipal Affairs will set the context for the session
and provide a brief summary of Gas Tax Fund project
eligibility, including an overview of the 18 eligible
project categories. Municipal representatives will
then provide highlights of their projects to
demonstrate how the Gas Tax Fund can be applied
to support innovative infrastructure projects and
lessons they have learned through their
implementation. Presenters: Rene Frigault,

Department of Municipal Affairs; Neil MacKenzie,
Chair of the Green Energy Committee, on the
Regional Wind Project in the District of Yarmouth,
Town Yarmouth and the District of Argyle; Kate
Friars, Director of Parks, Recreation & Culture,
Municipality of East Hants, on outdoor recreational
infrastructure; Chris Spencer, Compost Technician,
Municipality of the County of Colchester, on the
composting handling facility

PVSC Update - An important session for any newly
elected representative, the Property Valuation
Services Corporation (PVSC) will provide insight into
how properties are assessed for the purpose of
property taxation. They will also discuss their
municipal value-added shared services that provide
operational and administrative efficiencies, including
the soon to be launched open data portal for
assessment and municipal data.

Delivering Services In-House: Save money, Avoid
Headaches — CUPE - CUPE is hosting a

panel discussion and presentation on contracting

in. Join policy experts and municipal leaders who
will discuss the benefits of in-house service delivery.
The presentation will feature a new report exploring
why local governments are ending outsourcing and
returning to in-house

service delivery.

The presenters will also share

case studies from the region.

12:00 p.m. —1:00 p.m. - Delegates’ Luncheon

Kindly sponsored by: < )

NOVA SCOTIA
MUNICIPAL FINANCE
CORPORATION

1:00 p.m. = 1:45 p.m. - Annual General Meeting

=  Audited Financial Statements/Motion re Dues
= Election of President & Vice-President



1:45 p.m. — 2:15 p.m. — FCM Update — Councillor
Clark Somerville, President FCM

2:15 p.m. = 3:00 p.m. — The Challenge of a Stagnant
Economy — Don Mills, Chairman & CEO, Corporate
Research Associates, Inc.

In his presentation, Don will review the economic
challenges facing Nova Scotia with a specific focus on
the structural challenges related to population
distribution and aging demographics. He will outline

THURSDAY, DECEMBER 1°'

a possible solution to create more efficient delivery
of public services and grow the economy through
seven specific actions.

3:00 p.m. — 3:15 p.m. - Break/Viewing of Exhibits

Sponsored by CN

3:15 p.m. — 5:30 p.m. — Caucus Meetings & Elections

Dinner on your own

8:00 a.m. —9:15 a.m. — "We Choose Now" — What
Municipalities Can Do Now to Improve the
Collective Health & Prosperity of Their Region

The ONE NS Coalition released a collaborative action
plan - called We Choose Now - which plots a course
for action to significantly change the direction in
which we are headed. Municipalities have a lead
role to play in ensuring the backbone of our
resources is sustained through a better engagement
process. In doing so, we will break down silos, unify
our direction and get all hands on deck - so

that better organized communities are empowered
to make wiser decisions to improve our health and
prosperity in and across regions.

This workshop will explore what municipalities are
doing to make our communities more sustainable
and prosperous. It will also examine how a coalition
approach can help us go smarter, further and faster -
by focusing by sustainable priorities, sharing
knowledge, challenging ideas, improving
collaboration, integrating planning and making
smarter investments.

Presenters: Mayor Pam Mood, Town of Yarmouth;
and Councillor Jim Mustard, County of Inverness

9:15 a.m. —10:15 a.m. — UNSM Direction/New
Resolutions Process

10:15 a.m. — 10:30 a.m. — Break/Viewing of Exhibits

10:30 a.m. — 12:00 p.m. — UNSM Direction/New
Resolutions Process

12:00 p.m. — 1:15 p.m. — Delegates’ Luncheon

1:15 p.m. - 3:15 p.m. Keynote Address & Working
Session - Are We Aligned?

When driving, it is important to have wheels that are
aligned. If not, excess fuel and human energy are
used to stay on the road making the trip less
enjoyable. Learn
practical
techniques to get
off to a good start
on your ‘four-year
road trip” with
Council colleagues.
Dr. Gordon
Mclntosh will
provide an
interactive session
to explore ways to
align processes and
behaviours to
maximize
governance
effectiveness, strategic priorities and Council/staff
relations. You will return to your municipality with
ideas and tools to enhance your capacity to make a
leadership difference in your community.

Dr. Gordon Mclntosh has conducted 1,300 sessions
throughout Canada and overseas. He has 40 years of
local government consulting, managerial and
teaching experience to provide practical local



government leadership insights. Recently he has
been doing governance and strategy training in
Jamaica following its elections.

3:15 p.m. — 3:30 p.m. — Break/Viewing of Exhibits

3:30 p.m. = 4:00 p.m. — Honourable Zach Churchill,
Minister of Municipal Affairs, Province of NS

4:00 p.m. —5:00 p.m. — Ministers’ Panel
6:15 p.m. — Reception

7:00 p.m. —9:30 p.m. — Banquet

FRIDAY, DECEMBER 2"°

Enjoy a spectacular meal prepared by the Westin’s
award winning Chef while enjoying a performance by
Sasha Muise & the Double Sharps

Frank Cowan
Company

8:00 a.m. —9:00 a.m. — Early Morning Clinic — Divert
Nova Scotia - Two Decades. Tremendous Impact.

Join representatives of Divert NS to learn more
about the tremendous impact Nova Scotia’s waste
diversion programs are making for our environment
and our economy. Hear about the collective
achievements of Divert NS, our municipal and
provincial partners, and other key stakeholders over
the last 20 years. Learn more about our circular
economy, the potential for efficiencies and
innovation, and the

opportunities and challenges r( 2
IVercss

we'll face together

Nothing Wasted

9:00 a.m. — 10:00 a.m. — Shared Secrets — Back by
popular demand! The last Shared Secrets session
held by UNSM was such a success we’ve brought it
back again for the Fall Conference. Attend and learn
what other municipalities are doing to improve their
communities.

Topics:

Fire Coordinators - Opportunities for sharing and
enhancing fire services resources is facilitated when
there is a fire services coordinator working with all
the fire departments in a municipality. A number of
municipalities now have a few years experience with
a Fire Services Coordinator. This presentation will
outline the benefits of such a position, how it works,
and lessons learned.

UNSM Active Transportation Committee - These
shared secrets celebrate the success of partnerships
- among communities and municipalities - that have
been instrumental in the design and development of

local active transportation routes throughout Nova
Scotia. Each example will highlight the importance
and impact of partnerships, and how community
involvement has been instrumental in each project’s
success. Presenters: Ben Buckwold, Bicycle Nova
Scotia, on the Blue Route implementation in Pictou
County; Sally O'Neill, Coordinator, Active Pictou
County, on a trail project in the Town of Westville;
and ; and Steve Raftery, County of Kings, on the
Greenwich Trail Project.

Let’s Face Tomorrow Together — Everyone Matters
(Town of Amherst) - This presentation will provide
the audience with background information on why
the Town needed to engage the community about its
future, the research data required to prepare for a
conversation about the future, how both events
were promoted, and why Engage Nova Scotia was
brought to the table to assist the town in engaging
the community in a conversation. The presenter will
provide details on the objectives of the two
community meetings held and an overview of the
process used to make the events hands-on. The
presenter will share some candid observations and
surprises from the events while providing a snapshot
of where the town is currently including next steps.
Two short videos will be shown as part of the
presentation so the audience can get a feel of the
energy and participation levels at these sessions. The
following link will give the audience a taste of the
type of promotion undertaken that encouraged
people to attend. https://youtu.be/Hv9xQVK SMO



https://youtu.be/Hv9xQVK_SM0

10:00 a.m. — 11:00 a.m. — Concurrent Workshops:
(Attend 1 of 2)

The Opportunities & Challenges of Social Media -
One of the historic challenges for municipalities has
been finding effective ways to communicate
consistently and clearly with the public. From
complex construction projects, to simple matters,
such as a short-term traffic disruption or promoting
a public meeting, social media has become the
definitive platform for municipal politicians and staff
who wish to reach the greatest number of
constituents in the shortest time possible.
Presenters: Patrick Hirtle, the Communications
Coordinator with the Town of Bridgewater, will
discuss the opportunities and challenges associated
with using social media as a go-to communications
tool for municipalities; and Councillor Waye Mason,
Halifax Regional Municipality. Councillor Waye
Mason is no stranger to the internet. His social
media presence is one of the most active of any
Nova Scotian politician. This session will share some

Rules of Order — Who Needs Them!!

Now that the election is over and the business of
local government gets back to normal there are lots
of meetings to attend and some serious and
sometimes controversial issues to be debated. This
session will help members of Council (both new and
“experienced”) to de-mystify and hopefully simplify
parliamentary procedure. The use Rules of Order
are meant to make things run smoother at a meeting
but often result in unnecessary procedural
wrangling. The objective of the session is to review
the role of the different participants at a meeting.
i.e. Chair, regular members, public etc. Presenter:
Bernie White, MMC, RP, is a “registered
parliamentarian” and has worked in local
government over three decades and offers
workshops that highlight best practices on meeting
procedures mixing in some humorous examples of
“how not to do some things”.

11:10 a.m. — Grand Prize Draw & Conclusion of

of his strategies for using social media to connect
with voters and the media, including having empathy
for trolls, understanding the culture and pace of
different social media channels, and social media
do's and don'ts.

Conference

HOTEL INFORMATION - The room blocks will be held until November 15

Westin Nova Scotian Hotel: S 145 /night s/d - Please use the link below to book your room at the Westin or call 1-
888-627-8553 and indicate that you are part of the UNSM conference block. All reservations must be secured with a
credit card.

CLICK HERE TO BOOK YOUR ROOM AT THE WESTIN

Westin Cancellation Policy for Guestroom Reservations is 15 days prior to the guests date of arrival. The penalty for not cancelling before this time is a charge of the
first night's room and tax charged to the form of payment that the reservation is guaranteed by. No charges will be processed until the completion of the UNSM
Event. If the cancelled guestrooms can be re-sold to another attendee the cancellation penalty will be waived. This policy has been put in place to provide
maximum guestroom availability to all attendees.

If you have specific billing needs (such as billing to your municipality) you should contact Sarah Maclnnes at
sarah.maclnnes@thewestinnovascotian.com

Four Points Sheraton: $ 139/night — 1-866-444-9494



http://www.thewestinnovascotian.com/
https://www.starwoodmeeting.com/events/start.action?id=1609130853&key=C3CF6D2
mailto:sarah.macInnes@thewestinnovascotian.com
http://www.fourpointshalifax.com/

The UNSM gratefully acknowledges the assistance of:

Presenting Sponsor

Premier Sponsors

" Frank Cowan

company —— NOVA SCOTIA ——
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Partners
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Contributors
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workplace essentials

Focused. Smart. Reliable.
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nnnnn



http://www.frankcowan.com/
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1st ADDENDUM TO LEASE

IT Is AGREED, in consideration of the mutual covenants
contained in this Addendum and other good and valuable consideration, the
Lease Agreement between The Municipality of the Count of Antigonish and
HeR MAJESTY THE QUEEN, IN RIGHT OF THE PROVINCE OF NOVA SCOTIA, as
represented by the Minister of Transportation and Public Works, dated February
1, 1996, which this 1st Addendum to Lease now forms a part, shall be changed
as follows:

WHEREAS effective APRIL 1, 2014, and pursuant to ORDER IN
CounciL No. 2014-70, all affairs and matters pertaining to Leasing that were
previously assigned by or under any Act of Legislature to the Department of
Transportation and Infrastructure Renewal or to the Minister of Transportation
and Infrastructure Renewal were assigned to the Department of Internal Services
or to the Minister of Internal Services, as applicable AND all references in any
document whatsoever to the Department of Transportation and Infrastructure
Renewal or to the Minister of Transportation and Infrastructure Renewal are to be
construed, effective APRIL 1, 2014, with respect to any subsequent transaction,
as a reference to the Department of Internal Services or to the Minister of Internal
Services, as applicable;

WHEREAS the Tenant by Offer dated August 2, 2016, proposed
leasing certain office space on a rental basis;

AND WHEREAS the Landlord accepted the Offer on August 10,
2016;

AND WHEREAS the Landlord and the Tenant hereby agree to
amend an existing Lease on the terms and conditions set out in the Offer
attached as Schedule ‘A’, which terms and conditions shall survive and are
hereby incorporated in the Lease;

EFreCTIVE AUGUST 1, 2016, the duration of the lease shall be
amended to reflect a term ending July 31, 2017,

EFrFeCTIVE AUGUST 1, 2016, the area of the leased premises
shall be reduced from Three Thousand, One Hundred and Twenty (3,210)
usable square feet to Two Thousand Eight Hundred and Seventy-six (2,876}
usable square feet.

ALL OTHER TERMS AND CONDITIONS of the Lease dated
February 1, 2016, shall remain in effect without change.

AGREED AND ACCEPTED this ....... dayof .....orrrrviiviiennnn, , 20.....
SIGNED, SEALED AND DELIVERED }  The Municipality of the County of Antigonish
in the presence of: )
)
) OO
....................................................... }
Witness )
) et
)
} HER MAJESTY THE QUEEN, in
} Right of the Province of Nova Scotia
) as represented by the Minister of
} Internal Services
)
)
....................................................... ) ST USSP ORS RO
Witness )
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SCHEDULE A

Our File Number:  Leuse 220

August 2, 2016

Mr. Glenn Home

Municipal Clerk Treasurer

Municipality of the County of Antigonish
42 Wast Streat

Antigonish, NS B2G 2HS

Dear Mr. Homa:

Re: OFFER ~ LEASE EXTENSION FOR SPACE AT 72 COURT STREET (ANTIGONISH
COURTHOUSE), ANTIGONISH, ON BEHALF OF HER MAJESTY THE QUEEN IN RIGHT
OF THE PROVINCE OF NovA ScoTIA (THE "“TENANT") AND MUNICIPALITY OF THE
COUNTY OF ANTIGONISH (THE “LANDLORD")

Please accept this letter as an Offer, subject to government approval, {o extend an
existing Lease for office space as described under Premises below under the
following terms and conditions:

1. PREMISES
Y261,.31 4888 square feel of usable space, as defined by BOMA, located at 72
D,%l/ Court Street (Antigonish Courthouse), Antigonish.
2. TERM
The term shali be for one (1) year effective August 1, 2016 and extended to
July 31, 2017.

3. RENTAL RATE
Shall rermain the same

4. LEASE FORM
It would be our Intention to addend the existing Lease to extend the term to
July 31, 2017. Effective date of the Addendum would be August 1, 2016.

5. SERVICES AND FACILITIES SUPPLIED BY THE LANDLORD
As per the existing Lease dated February 1, 1996.
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6. TERMS/CONDITIONS
Alt other terms and conditions of the existing Lease will remain the same.

This Offer will remain opan to acceptance until 4:00pm, August 12, 2016. Shouild
you have any questions or concems regarding the abave, you may call me at your
earliest convenience. Otherwise, | would request you complste the signage block

below acknowledging your acceptance of this agreement and retum the original
for our records.

Yours truly,

%

Jennif ¥, FMA
roperty Officer, Accommodalions
(902)424-4289

AGREED AND ACCEPTED ts 1O Dy of AU Taw 10\ (p
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