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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

COUNCIL MEETING AGENDA
Tuesday, September 20th, 2016 at 7:30pm

Municipal Administration Centre

Call to Order — Chairman, Warden Russell Boucher
Approval of Agenda

Approval of Municipal Council Minutes of July 26", 2016
Approval of Municipal Council Minutes of August 25", 2016
Business Arising from Minutes

Correspondence

a) Port Hawkesbury Veterans Memorial Park Society
b) Antigonish Marksmen Association

c¢) Nova Scotia Municipal Affairs, Office of the Minister
d) ACALA / Fit4Lit

e) HOW Club of Antigonish

Committee Reports

a) Economic Development and Industrial Park Commission — August 23, 2016
b) Committee of the Whole — September 6™, 2016
c) Committee of the Whole — September 20" 2016 (will be provided at meeting)

RK Nursing Home Foundation Appointment Endorsement

Arena Commission Resignation

10) Reports from Individual Council Members on Outside Boards, Committees, and

Commissions

11) Miscellaneous Business

12) Adjournment

CouNCIL MEETING AGENDA
TUESDAY, SEPTEMBER 20TH, 2016 AT 7:30PM




MUNICIPALITY OF THE COUNTY OF ANTIGONISH
Municipal Council Meeting - Minutes

Tuesday, July 26th, 2016
7:30pm
Present: Warden Russell Boucher
Councillors: Bill MacFarlane Rémi Deveau
Mary Maclellan Donnie MacDonald
Hughie Stewart Pierre Boucher
Regrets: Deputy Warden Owen McCarron

Angus Bowie
Vaughan Chisholm

Also present: Glenn Horne, Municipal Clerk/Treasurer
Beth Schumacher, Deputy Clerk
John Bain, Director - Eastern District Planning Commission
Adam Rodgers, Solicitor- Boudrot Rodgers Law Firm
Media: Corey LeBlanc, Antigonish Casket
Matthew Draper, Port Hawkesbury Reporter

The meeting was called to order at 7:41pm by the Chair, Warden Russell Boucher.

APPROVAL OF AGENDA
Warden Boucher called for any additions or deletions to the agenda.

Min #2016-098 (Approval of Agenda)
MOVED by Councillor MacDonald, SECONDED by Councillor Boucher, that the agenda be
approved. Motion carried.

APPROVAL OF MINUTES

Warden Boucher called for the approval of the Municipal Council Minutes of June 21st, 2016.

Min #2016-099 (Approval of Minutes)
MOVED by Councillor Deveau, SECONDED by Councillor MacLellan, that the Municipal
Council minutes of June 21, 2016 be approved. Motion carried.

BUSINESS ARISING FROM THE MINUTES

There was no business arising from the minutes.

PRESENTATIONS

Mr. John Bain, Director of the Eastern District Planning Commission, provided a brief presentation
regarding a complaint received pertaining to the property of Dianne Leblanc, 5417 Highway 7, West
River (PID 01211952). Mr. Bain spoke to a letter prepared by Mr. Sean Donovan, the municipal
Administrator of Dangerous and Unsightly Premises, who had visited the property and deemed the
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dwelling, shed and derelict vehicle located on the property to fall under a number of “dangerous
and unsightly” conditions defined in the Municipal Government Act.

Mr. Bain noted that the owner had been provided with notice of this meeting by registered mail on
July 17", Further, a notice had been posted on the site, which Mr. Bain noted had been removed
when he visited the site prior to this meeting. Councillor MacFarlane asked whether there was a
dumpster on site. Mr. Bain responded that the dumpster was obtained by the property owner
following the issuance of the notice, and that initially some items had been placed inside, but that
nothing further appeared to have been added to the dumpster based on his visit to the site prior to
this meeting.

Mr. Bain provided Municipal Council with a slide show of photographs taken on the site earlier in
July, showing the condition of the shed and vehicle on the site. Staff recommended the Municipal
Council issue an “Order to Remedy Condition”, with the Order being a Demolition/Removal Order
issued from Council to the owners instructing that the shed be demolished and that the derelict
vehicle be removed from the property within thirty (30) days or the Municipality will complete the
same and recover the costs through property taxes.

Min #2016-100 (Dangerous and Unsightly)

MOVED by Councillor MacFarlane, SECONDED by Councillor Deveau, that an “Order to
Remedy Condition” (Demolition / Removal Order) be issued for the property of Dianne
Leblanc, 5417 Highway 7, West River (PID 01211952), with respect to a shed in a state of
non-repair and a derelict vehicle, as recommended by the Municipal Administrator of
Dangerous and Unsightly Premises. Motion carried.

CORRESPONDENCE

Correspondence has been received from the following:

o Brain Injury Association of Nova Scotia

COMMITTEE REPORTS

Committee of the Whole — June 26, 2016

Min #2016-101 (Municipal Employee Policy)

MOVED by Councillor MacDonald, SECONDED by Councillor MacFarlane, that Municipal
Council adopt the Municipal Employee Policy as proposed, and repeal Policy 5 Employee
Handbook. Motion carried.

Min #2016-102 (Water Meter Policy)
MOVED by Councillor Deveau, SECONDED by Councillor Boucher, that Municipal Council
adopt the Water Meter Policy as proposed. Motion carried.
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Min #2016-103 (Ellershouse Wind Project)

1. Postpone the Card Lake Wind Project and move forward with Phase One of the
Wind Project at Ellershouse subject to:
a. An Expression of Interest from AREA respecting the purchase of power at
the generation rate proposed; and,
b. A Letter of Offer being obtained from Enercon for the purchase and
installation of the wind turbines.

2. Authorize the expenditure of funds required for Phase One equal to its share of
5240,000.00 less funds to be transferred from Card Lake Phase One, up to a
deposit of $33,333.00 to NSPI and up to a cash expenditure of 529,667.00; and,

3. Authorize the negotiation of a Power Purchase Agreement or other acceptable
contractual arrangement with AREA as per the terms presented in-camera.

Motion carried.

MOVED by Councillor Boucher, SECONDED by Councillor Stewart, that Municipal Council:

UPDATES/REPORTS FROM INDIVIDUAL COUNCIL MEMBERS

Councillor MacDonald reported that he attended:
» Affordable Housing Board Meeting

Councillor MacLellan reported that she attended:
» Antigonish Art Fair Opening
> July 12 meeting with Randy Delorey re: cell service
> July 19" meeting with the NS Health Authority re: lab services
> July 25 meeting with Sean Fraser re: cell service

Councillor Deveau reported that he attended:

» Special Olympics Announcement
» Arena Commission Meeting

Councillor MacFarlane reported that he attended:

» Canada Day Fireworks at William’s Point
» Dr. John Hugh Gillis High School Graduation

Councillor Stewart reported that he attended:

> July 19" meeting with the NS Health Authority re: lab services, which he felt was a very

good meeting with suggestions made for ways to keep the public informed

Warden Boucher reported that he attended:

Graduation at the East Antigonish Education Centre
Joint Council Meeting

CACL cheque presentation

Canada Day celebration

Highland Games and Parade

Bethany announcement

Special Olympics announcement

July 12 meeting with Randy Delorey re: cell service

VVVVVVYY
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July 19" meeting with the NS Health Authority re: lab services
July 25" meeting with Sean Fraser re: cell service

Arena Commission Meeting

Coady Welcome

YV VYV

MISCELLANEOUS BUSINESS

Summer Regular Meeting Break

Mr. Horne noted that a meeting of the Committee of the Whole and Council was not anticipated to
occur in August, unless urgent business necessitates the scheduling of a special meeting.

MOTION TO ADJOURN

Min #2016-104 (Motion to Adjourn)
MOVED by Councillor Boucher, SECONDED by Councillor MacLellan that the Council
meeting adjourns at 7:57pm. Motion carried.

Warden Russell Boucher Glenn Horne, Municipal Clerk/Treasurer
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MUNICIPALITY OF THE COUNTY OF ANTIGONISH
Municipal Council Meeting - Minutes
Thursday, August 25, 2016

5:30pm
Present: Warden Russell Boucher
Deputy Warden Owen McCarron
Councillors: Bill MacFarlane Rémi Deveau
Mary Maclellan Angus Bowie
Hughie Stewart Vaughan Chisholm
Regrets: Donnie MacDonald
Pierre Boucher
Also present: Glenn Horne, Municipal Clerk/Treasurer
Joyce Levangie, Administrative Assistant
Adam Rodgers, Solicitor- Boudrot Rodgers Law Firm
Media: Corey LeBlanc, Antigonish Casket
Gallery: See attached

The meeting was called to order at 5:30pm by the Chair, Warden Russell Boucher.

APPROVAL OF AGENDA
Warden Boucher called for any additions or deletions to the agenda three times.

The following item was added to the agenda:
- Arena Commission Governance

Min #2016-105 (Approval of Agenda)
MOVED by Deputy Warden Owen McCarron, SECONDED by Councillor Mary Maclellan
that the agenda be approved as amended. Motion carried.

COMMITTEE REPORT

Committee of the Whole E-poll — August 22, 2016

Min #2016-106 (Recreation Programmer Interim)

MOVED by Councillor Bill MacFarlane, SECONDED by Councillor Hughie Stewart that Amy
Leigh George be hired for a 1 year term position as Recreation Programmer. Motion
carried.
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DISCUSSION REGARDING THE ENSE’S FUTURE USE OF THE ANTIGONISH ARENA

Warden Boucher read the County meeting protocol for the benefit of those in the gallery. (See
attached)

Warden Boucher then invited Council colleagues to make any further comments before discussion
got underway.

Deputy Warden McCarron:
» Member of the Arena Commission Board. Received many letters and calls. Supports the
ENSE and the current facility for the same dates.

Councillor MaclLellan:
» Over 40 people contacted her with letters and emails. Not supporting the Arena
Commission’s decision. There are Provincial Grants for future exhibitions.

Councillor Stewart:
» Not in favor of the Arena Commission’s decision. Strong supporter of the fair.

Councillor Deveau:
» Member of the Arena Commission Board. Decision was not to make hockey more
important. Lost $104,000 last year. Supports the ENSE.

Councillor MacFarlane:
» Council’s goal is to work with Community Groups to go forward. Supports the ENSE.

Councillor Chisholm:
» Does not support the Arena Commission’s decision.

Councillor Bowie:
» Supports the ENSE. This is an opportunity to make it a community affair and look at the
future and make plans for a new facility.

Warden Boucher:
» Met with the Exhibition Members at a February meeting. Looking at a different venue.
There is now infrastructure money available for a new facility. Ensures that Council is in full
support if the decision is to plan for a new facility.

Min #2016-107 (Arena Commission Decision)

MOVED by Deputy Warden Owen McCarron, SECONDED by Councillor Rémi Deveau
that Municipal Council not accept the recommendation presented from the Arena
Commission for the ENSE to change the date of the 2017 Exhibition and any future
Exhibition to accommodate additional ice-rentals. Motion carried.

It was noted that two members of the Arena Commission Board made the above motion.
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MISCELLANEOUS BUSINESS

There was no miscellaneous business.

ARENA COMMISSION GOVERNANCE

Councillor MacFarlane reviewed a proposal received for Council, in conjunction with our
neighboring Council, take on a review of the structure and policies of the Arena Commission Board.

The Board was formed in the early 70’s and, as such, this might be a good time to review the
present makeup of the committee.

Suggestion is that both Councils investigate the possibility of looking at a more inclusive board,
which may include a member or members of the following: Minor Hockey representative,
Federation of Agriculture member, Figure Skating member, and members at large from the
Community. Terms of each member should be defined and should be appointed by their respective
Councils.

This review should be completed within a 6 month period and presented at the Joint Council
meeting scheduled sometime in January, 2017.

Min #2015-108 (Arena Commission Governance)

MOVED by Councillor Hughie Stewart, SECONDED by Councillor Bill MacFarlane that
Council approves the recommendation to investigate the possibility of forming a new
Arena Commission Governance. Motion carried.

MOTION TO ADJOURN

Min #2015-109 (Motion to Adjourn to In-Camera)
MOVED by Councillor Rémi Deveau, SECONDED by Deputy Warden Owen McCarron
that the Council meeting adjourns at 5:50pm. Motion carried.

Min #2015-110 (Motion to Resume)
MOVED by Councillor Mary MacLellan, SECONDED by Deputy Warden Owen McCarron
that the Council meeting resumes at 6:10pm. Motion carried.

Warden Boucher noted that a Press Release will be addressed by the County concerning the
Arena issue. Warden Boucher thanked the gallery for attending the meeting.
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MOTION TO ADJOURN

Min #2016-111 (Motion to Adjourn)
MOVED by Councillor Hughie Stewart, SECONDED by Councillor Bill MacFarlane that
the Council meeting adjourns at 6:30pm. Motion carried.

Warden Russell Boucher Glenn Horne, Municipal Clerk/Treasurer
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Port Hawkesbury Veterans Memorial Par

P.O. Box 6972, Port Hawkesbury, Nova Scotia, B9A 384 Tel 1.902.625.0812

30 August 2016

’

Municipality Of The County Of Antigonish
285 Beech Hill Road
Antigonish ,N.S. B2G 0B4

Dear Sirs,

Thank you so very much for your very, very kind donation of $5 14.29. Your
support is very important to us in our endeavour to honour all the Veterans from
our Quad Counties and to continue with our work to add, improve and maintain
our Veterans Memorial Park. None of this would not be possible without the
awesome support and generous help from our communities. We have added four
new panels of veterans Names.

We are very excited about our additions this past summer. We look forward to
you visiting us in the near future to see our new Service Dog “Hero” that was
named by three children from Tamarac Education and we added another 782
Veterans Names and now have 10,220 names listed from our Quad counties.

Again, thank you, so very much for such a generous donation.

Sincerely,c.\f —
Belle Mac Intyre

On Behalf Of Our Society Members
Belle.macintyre@ns.sympatico.ca



Don Wescott

President
Antigonish Marksmen Association
1851 Hwy 4, Antigonish

Ph : 902-870-1350
Glen Horne, Municipal Clerk/Treasurer one: 9 0

Municipality of the County of Antigonish

285 Beech Hill Road
RR #6,

Antigonish, NS,
B2G 0B4

Dear Glen,

Please consider this letter as a formal thank you for the Community Partnership Grant which we received this
year. These funds have gone towards Range Development at the Beech Hill Shocting Compound. Please drop by
and see the improvements which have been made, with more to follow.

Funding such as this makes it possible to develop this range. ¥Ve have B newly trained Range Safety Officers and
have had a series of successful target shooting events already this summer. We are able to, and indeed, have done,
one on one mentoring with youth shooting, It is the plan of the club to develop this and focus on the education of
safe firearm handling. Research has shown it is much safer to educate children and develop respect for firearms
than to ignore them. With the range development we are able to have several different types of events and, as
such, satisfy the requirements of different aspects of the target shooting sport.

The club has booked every Sunday afternoon for general club usage. Please drop by and talk to any members who
might be there.

Please pass our thanks along to members of the Municipal Council and extend the same invitation to them.

Yours

escott
President
Antigonish Marksmen Association
August |, 2016



Municipal Affairs
Office of the Minister

PO Box 216, Halifax, Nova Scotia, Canada B3J 2M4 « Telephone 902 424-5550 Fax 902 424-0581 « novascotia.ca

en

Ms. Tanya Tibbo

Director of Finance

Municipality of the County of Inverness
375 Main Street

PO Box 179

Port Hood, NS BOE 2W0

Dear Ms. Tibbo:

Thank you for your application for Municipal Capacity Building.

| am pleased to inform you that the Department of Municipal Affairs will provide $40,000
to support the next step of the partnership between the Towns of Antigonish and Port
Hawkesbury and the Counties of Antigonish, Inverness, Richmond and Victoria, as well
as the Districts of Guysborough and Saint Mary’s.

We trust that the purchase of eSend and Virtual City Hall from Diamond Municipal
Solutions will not only achieve efficiencies in each Municipality, but will also continue to
strengthen the community of practice between the participating municipalities.

It is encouraging to see this shared municipal service initiative continue to thrive.
Sincerely,

bl

Zach Churchill
Minister
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H.0.W. Club of Antigonis
326 Main Street
Antigonish, NS, B2G 2C5

Mr. Russell Boucher, Warden
Municipality of the County of Antigonish
Beech Hill Road, Antigonish, NS

Dear Warden Boucher,

Re: Grant to the Antigonish H.O.W. Club
Please accept my apology for not acknowledging earlier your continued support of the important
work of this group. Sometimes organizing volunteer members of any organization results in confusion
among the members of who does what.

Nonetheless, we are no less grateful for your contribution. It's critically important that programs and
services be available to men and women who are dealing with additions. This group as you are aware
receives no Government funding. Maintaining a facility where addicted person can receive help and
support is made available through the generaosity of your Council. All of those involver acknowledge
that. Thank you!

Please extend our gratitude to all members of your Council on our behalf.

Sincerely,
George/MacD., President



ECONOMIC DEVELOPMENT & INDUSTRIAL PARK COMMISSION
COMMITTEE REPORT
August 23, 2016

Present were: Councillor Rémi Deveau, Chairman
Deputy Warden Owen McCarron
Councillor Pierre Boucher
John G. MacDonald, Park Representative

Also present were:  Glenn Horne, Municipal Clerk/Treasurer
Joyce Levangie, Administrative Assistant

I 1T

INDUSTRIAL PARK — Lot 05-8

The Economic Development and Industrial Park Committee recommends to Municipal Council
that the County proceed with a tender for sale of Lot 08-5, PID #01287887 located in the
Industrial Park.



MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

TO: MUNICIPAL COUNCIL

FROM: GLENN HORNE, MUNICIPAL CLERK TREASURER
SUBJECT: COMMITTEE OF THE WHOLE REPORT

DATE: September 6™, 2016

Committee of the Whole was convened at 5:30pm on Tuesday, September 6" 2016. The following
Councilors were present:

Deputy Warden McCarron
Councillor MacLellan
Councillor Chisholm
Councillor MacFarlane
Councillor Deveau
Councillor Stewart
Councillor MacDonald
Councillor Boucher

Regrets: Warden Russell Boucher

Councillor Bowie

The following recommendations were made:

Moved by Councillor Chisholm and seconded by Councillor MacLellan that the Committee of the
Whole recommends to Municipal Council that the Sylvan Valley Sanitary Sewer Feasibility Study
proceed as proposed by SNC Lavalin at a cost of $9,915.00 + HST. Motion carried.

Moved by Councillor Deveau and seconded by Councillor Boucher that the Committee
recommends to Municipal Council that Keltic Painters and Repair be awarded the tender for
exterior repairs to the County Court House in the amount of $17,650.00 plus HST. Motion
carried.

Moved by Councillor Stewart and seconded by Councillor MacLellan that The Committee of the
Whole recommends to Municipal Council that Linnea Livingstone be hired for the position of
After School Program Coordinator, running for a term of September 6, 2016 to March 31, 2017
(with possibility of extension).

Moved by Councillor MacDonald and seconded by Councillor MacLellan that the Committee

recommends that Municipal Council:

1. Adopt the proposed updated versions of Policies 2 (Position of Warden / Deputy Warden),
12 (Committee of the Whole), 14 (Council Remuneration), and 23 (Council Expense Policy);
and,

2. Rescind Policies 26 (Council Expense Allowance) and 33 (Council Meeting and Mileage
Reimbursement as a Non-Taxable Benefit).

Motion carried.
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MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

e Moved by Councillor MacLellan and seconded by Councillor Stewart that the Committee
recommends to Municipal Council that the following properties be added to the list of exempt
properties listed in Part 1 of Policy 35:

e AAN#10637635; PID 10123883 (Heatherton Development Culture and Wellness
Association)

e AAN#10110211; PID 01266014 (Livingston’s Cove Harbour Authority)

Motion carried.

e Moved by Councillor MacLellan and seconded by Councillor Stewart that the Committee
recommends to Municipal Council that the 2016 balances for the above noted properties be
written off. Motion carried.

e Moved by Councillor Deveau and seconded by Councillor Boucher that the Committee
recommends that Municipal Council approve Councillor MacLellan’s attendance at the NSLA
Conference in Pictou. Motion carried.

e Moved by Councillor Deveau and seconded by Councillor MacLellan that the Committee
recommends that Municipal Council approve a $500.00 donation to the Antigonish
International Film Festival, and offer the use of Council Chambers for film viewing as a further
in-kind donation if required. Motion carried.

COMMITTEE OF THE WHOLE REPORT
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August 6, 2016

Mr. Glenn Horne

Municipal Clerk, Treasurer

285 Beech Hill Rd.

RR 7, Antigonish, NS B2G 2L4

Dear Mr. Horne:
The R.K. Foundation would like you to endorse the appointment of:
Ralph J. Mattie
79341 Hwy 4
RR1 Afton
Antigonish NS
BOH 1A0

This member would represent the County of Antigonish.

Please send copy of approval to Gordon Morrison, 15 Governors Lane, Antigonish, N.S.
B2G 1H8, Chair R.K. Foundation.

Thank you in advance for your co-operation.

Sincerely,

%é @W
acqueline Delorey

R.K. Foundation Assistant



From: "Barter, John"

Date: 2016-09-14 1:23 PM (GMT-04:00)

To: Glenn Horne

Cc: Russell Boucher, Carl Chisholm, Bud Maclnnis, Patricia Macmaster, donnie/arena, Jack
MacPherson, Owen McCarron, Remi Deveau, Sandy Murphy

Subject: Fw: Antigonish Arena Commission Notice of. resignation

With reference to the above | am writing to in form that | will be resigning. From the Antigonish
Arena Commission effective September 30/2016

My 25 years with the Arena Commission has been a Memorable experience and friendships
both past and present are some of the best a guy can ask for. Finally | want to thank the
commission for letting me be part of the team in doing what is best. For the Arena | wish the
Arena all the best in the future.  Thank you. John James

Barter.

Sent from my BlackBerry 10 smartphone on the Bell network.

From: Glenn Horne

Sent: Wednesday, September 7, 2016 9:02 AM

To: Barter, John

Cc: Carl Chisholm; Russell Boucher; Jeffery Lawrence
Subject: Antigonish Arena Governance

Hello John —

At a special meeting of Municipal Council held on Thursday, August 25, 2016, the following
motion was approved:

Moved and Seconded, that this Council, in conjunction with our neighboring Council, take on a
review of the structure and policies of the Antigonish Arena Commission. Motion Carried.

Further guidance was provided in the motion, including:

e Investigate the possibility of looking at a more inclusive board, which may include a
member or members of the following: Minor Hockey representative, Federation of
Agriculture member, Figure Skating member and members at large from the
community.

e Terms of each member should be defined and should be appointed by their respective
Councils.

e This review should be completed within a 6 month period and presented at the Joint
Council meeting scheduled sometime in January, 2017.

The Act to Enable the Municipality and the Town of Antigonish to Own and Operate a Rink and
Community Center and the Municipal Government Act require the Municipality and Town to
put in place an Inter-Municipal Agreement (IMA) for the governance and management of the
facility. Both units have agreed to develop this IMA in a Memorandum of Understanding signed
in the fall of 2015.



We have not discussed the idea of conducting a governance study with Town officials as of
yet. | will keep you informed as we move forward with this study.

Thank you,
Glenn

Glenn Horne | Municipal Clerk Treasurer
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