COUNCIL MEETING AGENDA
Tuesday, February 19, 2013 @ 7:30 pm
Municipal Administration Centre
(Council Chambers)

Call to Order - Chairman, Warden Russell Boucher
Approval of Agenda
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. Reports from Individual Council Members on outside Boards, Committees, and

Approval of Minutes — January 15, 2013 Council Meeting

Presentation — Melford International Terminal Inc.
Mr. Richie Mann, VP Marketing

Approval of Addendum to May 2009 Memorandum of Understanding — St. F.X., Town
& County of Antigonish

Planning Advisory Committee Report — January 29, 2013
Chairperson, Councillor Mary MacLellan

Planning Advisory Committee Report — February 12, 2013
Chairperson, Councillor Mary MacLellan

Commissions




Item #1 & 2

TOPIC: Approval of & Business Arising from the Minutes of January 15, 2013 Meeting
BACKGROUND: Minutes included in agenda package for review and approval.
.............................................................................................................................................. Item#3
TOPIC: Presentation — Melford International Terminal Inc.

BACKGROUND: Mr. Ritchie Mann, VP Marketing, Maher Melford Terminal will be making

a presentation on the proposed development of a deep water container terminal at
Melford on the Strait of Canso. Mr. Mann will be requesting Council’s support to
oppose the efforts to create a Canadian Port Authority (CPA) for the Strait.

Attached is a letter from Warden Lloyd Hines to Warden Boucher also asking support to
oppose the creation of a CPA for the Strait of Canso.

On the other side of this issue is the Strait of Canso Superport Corporation. | have
attached an outline of their position on this matter and Tim Gilfoy will be on the Council
agenda in March to make a presentation on the Superports’ behalf.

Item #4
TOPIC: Presentation — Mike MacDonald, Antigonish Emergency Fuel Fund
BACKGROUND: Presentation attached.

Item #5
TOPIC: Presentation — Lise DeVilliers, Coordinator, ACALA
BACKGROUND: Presentation attached.

Item #6
TOPIC: Approval of Addendum to May 29, 2009 Memorandum of Understanding

St. F.X., Town & County of Antigonish
BACKGROUND: | believe Marlene has already received approval for the Addendum,
however, Council should pass a motion confirming this.

Item #7
TOPIC: Lobbying to Secure a Long Term Infrastructure Plan
BACKGROUND: See attached email that was sent out to all Municipal units in Nova

Scotia. A new federal infrastructure program must “reflect Municipal priorities across
the country and be fully in place when the existing programs expire in 2014. This is
extremely important for Antigonish County and Council should communicate the
importance of a long term infrastructure plan.



MUNICIPALITY OF THE COUNTY OF ANTIGONISH

Council Chambers Tuesday
Municipal Building January 15, 2013

A Meeting of Municipal Council for the Municipality of the County of Antigonish was held
on Tuesday, January 15, 2013 at 7:30 p.m. in the Council Chambers of the Municipal
Administration Centre, 285 Beech Hill Road, Antigonish, NS.

Present were: Warden Russell Boucher
Deputy Warden Owen McCarron

Councillor Vaughan Chisholm Councillor Angus Bowie
Councillor Donnie MacDonald Councillor Hughie Stewart
Councillor Bill MacFarlane Councillor Pierre Boucher
Councillor Mary MacLellan Councillor Rémi Deveau

Also present was: Allison Duggan, Director of Finance
Joyce Levangie, Recording Secretary
Adam Rodgers, Municipal Solicitor
Dorothy Boudreau
Shannon Long, ARDA
Greg Morrow, 101.5 The Hawk
Kerri Penney, 98.9 XFM

The meeting was called to order by the Chair, Warden Russell Boucher who welcomed
everyone present to the meeting.

APPROVAL OF AGENDA

Warden Boucher called for any additions or deletions to the agenda.

The following item was added to the Agenda:
1) Committee of the Whole Report, January 15, 2013

2013-001 MOVED by Councillor Angus Bowie, SECONDED by Councillor Hughie Stewart that
App. Agenda the agenda be approved as amended. Motion carried

APPROVAL OF MINUTES

Warden Boucher called for any errors or omissions to the Minutes of December 18, 2012
Meeting of Municipal Council three times. Hearing none, he called for approval of the
Minutes as presented.

2013-002 MOVED by Councillor Hughie Stewart, SECONDED by Councillor Donnie MacDonald
Approval of that the Minutes of the December 18, 2012 meeting of Municipal Council be
Minutes approved as circulated. Motion carried.




Municipal Council
January 15, 2013
Page 2

BUSINESS ARISING FROM THE MINUTES

There was no business arising from the Minutes.

DANGEROUS & UNSIGHTLY PREMISES — James Brow Property

James Brow was issued an “Order of Remedy” regarding the cleanup of his property
located at 1243 Cape Jack Road.

Dorothy Boudreau was present to represent Mr. Brow because Mr. Brow is in Alberta. Ms.
Boudreau performs consulting work for Mr. Brow in regard to the Commercial Fishery.
Also, she works for Community Services in the Metro area.

Ms. Boudreau expressed the importance of the building on this property. One of the
buildings facilitates Mr. Brow’s work area, and is also used for storage of items he uses to
work. Two commercial vessels are being housed in one building.

Work was performed to remedy the dangerous situation, such as: the side building was
taken down and the debris was moved away, some of the windows were boarded up with
plywood and screens were put on some, and locks were put on the doors.

Ms. Boudreau is asking Council to cancel the final approval and revise it by changing the
time frame for cleanup to October 30. Mr. Brow plans to replace the roof, paint the
building, and replace the windows.

Warden Boucher thanked Ms. Boudreau for appearing before Council and noted that her

report will be considered and she will be notified of Council’s decision.

COMMITTEE MEMBER APPOINTEE — Eastern Mainland Housing Authority

Correspondence was received requesting the Municipality to appoint a County
representative to sit on the Eastern Mainland Housing Authority Board.

Linda Arsenault has completed three full terms on the Board, therefore is not eligible to
serve another term under their Board guidelines.

2013-003
Housing
Authority

MOVED by Deputy Warden Owen McCarron, SECONDED by Councillor Rémi Deveau
that an ad be placed for a County representative to sit on the Eastern Mainland
Housing Authority Board. Motion carried.




Municipal Council
January 15, 2013

Page 3

RECREATION COMMITTEE REPORT - January 8, 2013

2013-004
Bayflield
Lifeguards

MOVED by Councillor Angus Bowie, SECONDED by Councillor Bill MacFarlane that the
Municipality contract the 2013 Lifeguard Services at Bayfield Beach to the Nova Scotia
Lifeguard Services. Motion carried.

UPDATES/REPORTS FROM INDIVIDUAL COUNCIL MEMBERS

Council
>

Council
>

Council
>

lor Remi Deveau reported that he attended:
Arena Commission Meeting — tenders are going out for the roof replacement. Federal
funding was approved for 50% of the cost, up to $151,000.

lor Vaughan Chisholm reported that he attended:
Heritage Building Commission — The Renovations are about to start.

lor Bill MacFarlane reported that he attended:
The Eastern District Planning Commission meeting along with Councillor Pierre Boucher.

Warden Russell Boucher reported that he attended:

>

Arena Commission Meeting

Warden Boucher noted that, for Public information, Mr. Alan Bond agreed to resume his duties
on an interim basis. A package will be out for the position, once Council decides whether to go
with a Clerk position or a CAO.

COMMITTEE OF THE WHOLE REPORT - January 15, 2013

2013-005
Fuel Tax
Rebate

MOVED by Deputy Warden Owen McCarron, SECONDED by Councillor Bill MacFarlane
that a letter of support be sent to the Finance Minister, the Honourable Maureen
MacDonald regarding the Fuel Tax Rebate. Motion carried.

2013-006
Sustain
Conferc’e

MOVED by Deputy Warden Owen McCarron, SECONDED by Councillor Donnie
MacDonald that the County sponsor the Building Sustainable Futures Conference by
way of a Gold Sponsor in the amount of 52,500.00. Motion carried.

2013-007
Breakfast
Program

MOVED by Deputy Warden Owen McCarron, SECONDED by Councillor Rémi Deveau
that the County approve $500.00 towards the Breakfast Program at the Pomquet
School. Motion carried.




Municipal Council
January 15, 2013
Page 4

2013-008 MOVED by Deputy Warden Owen McCarron, SECONDED by Councillor Hughie Stewart
Family that the County purchase a table of 10 at a cost of $250.00 for the “Breakfast with the
Violence Guys, Taking it Personally: Why Gender Violence is an Issue for Men” event on

Event February 13, 2013. Motion carried.

On motion of Councillor Angus Bowie, meeting adjourned.

Warden Russell Boucher Alan J. Bond, Municipal Clerk/Treasurer



INTERNATIONAL TERMINAL INC

Maher Melford Terminal and
Intermodal Loqgistic Park

I\/Iun|C|paI|ty of the County of Antlgonls B3
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INTERNATIONAL TERMINAL INC

About Melford

315 Acre Container Terminal

250 — 1500 Acre Logistics Park

20 Mile Rail Spur to Linwood

Construction Cost $350 Million
Completely Private Sector

Economic Impact - Jobs



INTERNATIONAL TERMINAL INC

Strait Superport

Created in 1997

Federal Wharf and Terminal Transferred in 2000

$10.5M provided - $6.6M / Capital $3.9M Operating / 10yrs

Intent to become Self- Sufficient




INTERNATIONAL TERMINAL INC

CPA Application

« Traditionally Manage Federal Properties
 Revenue Derived from Wharfage, Berthage, Rent
e Collection / Retention of Harbour Dues

* Increased & Fixed Costs — Need to support Costs

« Marketing of Strait of Canso Port

* Borrowing Power — Infrastructure Cost Sharing




INTERNATIONAL TERMINAL INC

Implications

Loss of Control / No Industry Representation
Threat of Increased Fees - Arbitrary
Negative Message / Industry Perception
Polarization of Community

Undermine Ability to Finance / Partnerships
Reduced Municipal Taxes




INTERNATIONAL TERMINAL INC

Economic Development - Diversify

Economic Development on Business Model
Private Sector Leadership Required
Foreign Investment Brings Wealth / Jobs
Export Product / Service

Private Sector Can Best Market

Other Projects???

Historic Leadership / Private Sector




INTERNATIONAL TERMINAL INC

Rationale

Marketing Revenue / Develop Infrastructure
Entity Financially Threatened

Master Plan ldentifles Governance Structure
Level Playing Field

Retain Harbour Dues




INTERNATIONAL TERMINAL INC

Summary of Concerns
No Protection — Fee Increases

Loss of Industry Input / Expertise
No Federal Lands to Manage

Add absolutely no Value to Industry
Undermine Ability to Finance/Attract Industry
Create Confusion — Send Wrong Message

Roulette - $350M Investment & Thousands
of Jobs vs $Thousands and a few (2 or 3)

jobs




s' Municipality of the District of
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Office of the Warden

January 30, 2013

Warden Russell Boucher

Municipality of the County of Antigonish
285 Beech Hill Road

RR# 6 Antigonish, NS

B2G 0B4

Warden Boucher,

For more than a year, there has been much discussion in the Strait Region about the
pros and cons of setting up a Canada Port Authority (CPA) to control the Strait of Canso. | don'’t
propose to lay out both sides of the issue, as it's impossible to do so in this correspondence.

On behalf of the Council of the Municipality of the District of Guysborough, | am seeking
your Council's support to oppose the creation of a CPA for the Strait of Canso. | have attached
a letter that we have forwarded to Transport Canada, and we have copied the appropriate
people. If you support our request, we would ask your Municipality to forward a letter as well to
Transport Canada and copy the pertinent parties including us.

Our Municipality is not in favor of creating another level of Bureaucracy in the Strait
Region, and more so, we are not in favor of endangering the one potential industry that is on the
books. Maher Melford Terminals is a real project that will bring real benefits to this region for a
very long time. There are no other projects in the queue, nor are any contemplated at this time.
This $400 million investment will bring much needed jobs, and a true economic boost to our
region.

Just as we stood fogether to get the Mill at Port Hawkesbury up and running, we're
asking your Municipality to support our Municipality and the folks at Melford International
Terminals and Maher Terminals to eliminate a potential hindrance to the viability of the project;
thus helping this project to become a reality.

We thank each of you for considering our request.

Sincerely,

Warden Lloyd Hines

33 Pleasant Street, PO Box 79, Guysborough, Nova Scotia, Canada BOH TNO
tel: 902.533.3705/3508 fax: 902.533.2749 www.modg.ca



: Municipality of the District of
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Office of the Warden

Mr. Stephen Cole December 19, 2012
Marine / Port Policy — AC

Transport Canada

330 Sparks Street, Place de Ville — Tower C

Ottawa, ON

KI1A ON8

Re: Strait of Canso CPA

I write on behalf of the Municipality of the District of Guysborough (MODG?}) in relation to the
recent application submitted by the Strait of Canso SuperPort Corporation for Canada Port
Authority status.At our regular Council meeting on Tuesday, December 19, 2012, our Council
voted unanimously to oppose the establishment of a Canada Port Authority (CPA) at the Strait of
Canso.

The Strait of Canso has undergone significant, recent economic decline as a result of job losses
associated with the closure of a local pulp mill. Although the mill has reopened approximately
300 people have lost their jobs. These losses have reaffirmed the need to diversify the local
economy.

The MODG has invested significantly in the acquisition of strategic land to support industrial
development at the Strait of Canso. We have acquired strategic marine access land to connect
with the Province of Nova Scotia’s 14,500 acre Melford Industrial Land Reserve. Part of the land
acquired required the expropriation of private homes to facilitate the development of a container
terminal under development by Maher Melford Terminal Inc. We have recently acquired
additional waterfront land at a second strategic port location and are working with our Federal
and Provincial Economic Development colleagues to respond to significant new Foreign
Investment interest at this location.

The consistent message that we have received from the investors that we are working with, is
that the absence of a CPA at the Strait of Canso is viewed as a significant competitive advantage.
Potential investors have the ability to own and manage their own land.

cont’

33 Pleasant Street, PO Box 79, Guysborough, Nova Scotia, Canada BOH TNO
tel: 902.533.3705/3508 fax; 902.533.2749 www.modg.ca



Municipality of the District of
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Office of the Warden

We have met recently with the Strait of Canso SuperPort Corporation and discussed their recent
CPA Application. We are not aware of any broad consultations having taken place on this issue.
As one of the communities most impacted by any change in the governance model for the Strait
of Canso we felt it was incumbent on our Council to provide a definitive statement in relation to
this issue. As a result we wish, once again, to affirm our opposition to the application for CPA
status for the Strait of Canso.

If you have any questions, or wish to discuss further please do not hesitate to contact me at your
convenience.

Regards,

Warden Lloyd Hines

CC: Hon. Peter MacKay, MP, PC
Hon. Premier Darrell Dexter
Hon. Maurice Smith, NS Minister of Transportation
Mr. Roger Cuzer, MP
Mr. Jim Boudreau, MLA
Janet Kavanaugh, Transport Canada
Julie Mah, Transport Canada
Calie McPhee, Transport Canada
Mr. Al England, Chair, Strait Superport
Dan O’Connor, Office of the Preimer

33 Pieasant Street, PO Box 79, Guysborough, Nova Scotia, Canada BOH 1NO
tel; 902.533.3705/3508 fax: 902.533.2749 www.modg.ca



Strait of Canso Superport Corporation

Fgure 1.1: Aerigl View of the Strait of Canso

The Strait of Canso is one of the finest natural deep-water harbours on the eastern seaboard of
North America. The Strait of Canso has a minimum channel entrance depth of approximately 27
m, a tidal range of approximately 2 m, and a water depth within the harbour as much as 40 m.
The harbour is ice-free south of the Canso Causeway and has access to road and rail linkage
from mainland Nova Scotia to Cape Breton Island. The extent of the Strait of Canso Port is more
extensively described in Section 4, Strait of Canso Port.

On October 29, 1996, pursuant to the National Marine Policy, Transport Canada signed a Letter
of Intent with the Strait of Canso Superport Corporation to enter into negotiations for the
transfer of harbour and port assets at the Strait of Canso, Nova Scotia. The initial Federal
Government proposal contemplated the transfer of physical assets, harbour bed management,
and regulatory control of shipping. However, the 2000 transfer agreement provided only for the
transfer of the Mulgrave Marine Terminal and the Port Hawkesbury Government Wharf.

The establishment of the Strait of Canso Superport Corporation in 1997 clearly contemplated a
management and operational role for the overall port. The tonnage shipped through the port
assets in the Strait of Canso has grown significantly since 2000. This growth clearly places the
port in a position of strategic significance to Canada’s trade. It is now time to move the Strait of
Canso to Canada Port Authority {CPA) status, which is consistent with other Canadian Ports of
strategic significance.

The mission statement for the Strait of Canso Superport Corporation is:

“To promote and accommodate Marine Operations in the Strait of Canso
for the benefit of the area’s economy.”



The Strait of Canso Superport Corporation is governed by a volunteer Board of Directors
represented by:

¢ 3individuals nominated by the Shippers

e 2individuals nominated by the Ship Service Providers

e Sindividuals nominated by the Municipalities bordering the Strait of Canso Port

e 1lindividual nominated by the Province of Nova Scotia

e 1lindividual nominated by the Federal Government

e 1lindividual nominated by the Strait Area Chamber of Commerce

It is particularly noteworthy that municipal representation on the Board has been extended to
all municipal units bordering on the port {Guysborough, Richmond, Inverness, Port Hawkesbury
and Mulgrave). This broad municipal representation was considered appropriate in light of the
1996 Letter of Intent, which contemplated a role for the Superport Corporation in harbour bed
management and regulatory control of shipping in the port. To a large extent the make-up of
the Superport Corporation mirrors the representation of a CPA’s Board.

This inclusive representation on the Superport Corporation Board of Directors was a
determining factor in the Board's decision to be the contracting organization for development of
a Port Master Plan. It was in keeping with the intent of the Corporation's Mission Statement,
that the Strait of Canso Superport Corporation completed a Master Development Plan for the
Strait of Canso in December 2010,

The Strait of Canso Superport Corporation has made a very significant investment in the
preparation of the Master Development Plan for the Strait of Canso. Others also recognized the
importance of this planning document. In addition to the Superport Corporation{ $84,000), the
funding partners in this important initiative included Enterprise Cape Breton Corporation
($212,458), Nova Scotia Department of Economic & Rural Development ($212,458),
Municipality of the District of Guysborough ($45,000), and the Municipality of the County of
Richmond ($27,000).

A key recommendation of the Master Development Plan was the establishment of a Canada
Port Authority for the Strait of Canso.

The Strait of Canso Port is strategically important to Nova Scotia and Canada. Within Nova
Scotia, the Strait of Canso is the largest tonnage port in the Province as indicated in the
following tonnage distribution Map.
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The Strait of Canso is also important from a national perspective. Table 1.1 shows a comparison
between the total cargo tonnages handled at CPA’s and the Strait of Canso Portin 2004 to 2011.
The annual tonnage throughput in the Strait of Canso is significantly higher than most
established CPA’s,

TOTAL CARGO TONNAGE (in milfion metric tonnes)

PORTS

2004 2005 2006 2007 2008 2009 2010 2011
Belledune 2.1 2.2 1.3 1.85 241 2.63 2.15 2.08
Fraser River’ 36.6 38.8 35.9 n/a n/a nfa n/a n/a
Halifax 13.8 13.7 13.7 12.2 10.3 9.65 9.52 9.49
Hamilton 12.0 12.4 12.6 11.8 11.1 8.36 11.5 10.0
Montreal 23.6 24.3 25.1 26.0 27.9 24.5 25.9 28.5
Nanaimo 1.99 1.98 1.87 1.76 1.43 1.53 2.35 3.17
North Fraser’ 17.8 16.4 13.8 n/a n/a n/a n/a n/a
Port Alberni 0.97 1.01 1.26 1.26 1.09 1.09 1.01 1.48
Port Metro Vancouver® nfa n/a nfa 127.8 114.6 101.9 118.4 122.5
Prince Rupert 4.19 423 7.57 104 10.6 12.2 16.4 19.3
Quebec 21.8 22.9 23.5 26.8 27.2 221 24.0 29.0
Saguenay 0.391 0.311 0.324 0.288 0.334 0.292 0.384 0.324
Saint John 26.3 27.5 24.9 27.0 256 26.9 30.5 31.01
Sept-lles 17.5 22.5 23.5 214 22.6 19.8 25.1 26.0
St. John's 1.62 142 1.47 1.48 1.40 141 1.49 1.42
Thunder Bay 8.55 8.20 8.47 8.419 8.07 7.29 6.36 7.61
Toronto 2.64 2.56 2.15 2.07 1.99 1.62 1.54
Trois-Rivieres 2.4 248 2.72 2.51 2.61 2.57 3.00 3.30
Vancouver’ 73.6 76.5 79.6 n/a n/a n/a n/a n/a
Windsor 5.27 547 5.78 513 5.22 4. 89 5.33 5.07
Strait ofCansoI 24.8 32.5 32.7 334 312 33.5 30.8 23.8

Table 1.1: Comparison of Total Corge Tonnages Handled ot CPA’s and the Strait of Canso Port

Notes for Toble 1.1: 1) Not o CPA. 2) Port Metro Vancouver includes the following former CPA's: Vancouver, North Fraser and Fraser River.
3) CPA's thot no longer exist; they combined to form one larger CPA.

The growth in shipping activities in the Strait of Canso can be attributed mainly to its locational
attributes as a deep-water, ice-free port with an abundance of industrial land available for
development. These attributes can be credited with existing development and will continue to
be of significance in the context of International Trade.

In order for the Strait of Canso Superport to continue its growth trend there must be a
guaranteed revenue source for promotion and investment. A logical source of revenue for
promotion and investment is the Harbour dues currently collected in the Strait of Canso by
Transport Canada. The following Table summarizes the Harbour dues collected in the Strait of
Canso over the past 10 years.



Fiscal Year Revenue

2002/2003 $673,500
2003/2004 5864,574
2004/2005 5980,084
2005/2006 51,256,341
2006/2007 51,246,519
2007/2008 51,272,627
2008/2009 51,179,485
2009/2010 51,217,959
2010/2011 51,051,626
2011/2012 $922,069

Table 4.1: Historic Harbour Dues Revenue for the Strait of Canso

These funds are deposited directly into the Federal Government's general Revenue Fund and are
not reinvested in the Port where they are collected. The establishment of a Canada Port
Authority in the Strait of Canso would insure that fees collected in the Port are reinvested here.

The creation of a Canada Port Authority for the Strait of Canso Port would provide the
opportunity and the revenue to invest in port infrastructure and to undertake a global
marketing campaign on the locational advantages of the Strait of Canso. A Canada Port
Authority in the Strait of Canso would place the port on a level playing field with other CPA’s,
such as Halifax and other Atlantic ports that have acquired management and regulatory control
of shipping activity.

The ability of new investors to own and manage their own land and facilities will not change
under a Canada Port Authority in the Strait of Canso. This is the scenario under which the Port
has thrived in the past and it is this concept that will see the Port grow in the future. Private
ownership of land and terminals is common within Canada Port Authorities.

It is interesting to note that dry and liquid bulk cargoes account for approximately two thirds
of the Port Metro Vancouver’s annual tonnage. Virtually all of this passes through privately
owned terminals.

Over the past year the Strait Area has become acutely aware of how vulnerable the region is
to downturns in the global economy. The dosure and eventual reopening of a downsized
paper mill in the area has highlighted the need to diversify the local economy. The port is key
to industrial diversification efforts. A Canada Port Authority in the Strait of Canso can play an
important role in economic diversification.



The realization of the Maher Melford Terminal in the Strait of Canso can be an important step
toward port diversification. The Superport Corporation’'s vision of Port diversification does not
stop with a container terminal. When operational, the Maher Melford Terminal will occupy
less than 10% of the industrial land available in the Port. The Strait of Canso port holds
tremendous potential for growth. A Canada Port Authority is needed to realize this potential.

A Canada Port Authority is not a deterrent to investment. The multimillion dollar investments
in the Port of Belledune and the Port of Halifax are Atlantic Canadian examples the
investment trend in Canada Port Authorities. The partners in the Maher Melford Terminals,
with their operations in Prince Rupert, have also demonstrated their willingness to investin a
Canada Port Authority environment. Prince Rupert has reported a 38% increase in container
tonnage last year proving that container terminals and Canada Port Authorities are not
mutually exclusive. We can be the Prince Rupert of the east coast.

The decline of rural economies is a provincial and a national challenge. The Strait of Canso
area is blessed with one of the finest deep water ports in the world which can and should be
utilized to grow the local economy. A Canada Port Authority in the Strait of Canso can be a
driving force in realizing this economic growth. Now more that ever, its important that
everyone is pulling in the same direction.

A Canada Port Authority at the Strait of Canso would place the port on a level playing field with
CPA’s that currently have management and regulatory control of shipping activity and enhance
Canada’s international trade.



To: The Town of Antigonish and The Municipality of the County of Antigonish
From: Mike MacDonald

Date: February 11, 2013

Re: Antigonish Emergency Fuel Fund

This submission is made simultaneously to both Councils.

In your upcoming budget deliberations, please consider our request for continued funding for the
next heating season...the winter of 2013-14.

We are now in our fourth year of operation; you are familiar with our mission, so it won’t be
repeated here. There is an excellent description of the Fuel Fund on both Town and County web-
sites. You can also get detailed information from your Council representatives: Jack MacPherson
and Hughie Stewart. Both can access whatever files are necessary to answer your questions.

It goes without saying that the heating situation for low income families continues to be hard; more
people are coming forward with requests for help. (Our fuel supplier suggests that several hundred
families are in serious difficulty.) We know this also by comparing notes and caseloads with the
Food Bank and the Department of Community Services. It is clear, especially this year, that we will
run out of money long before we can address the need. Perhaps the best way to keep the fuel
picture in context is to remember that a standard 900 liter tank of oil now costs over $1,000. We
can provide a single partial fill per season to each household. We also help with shrink-wrap
window Kkits and caulking (including help to install it if necessary).

Last year, we helped 60 families. The average household income was $15,450; many were far below
that. Every family fell below the Federal Low Income Cut-off (LICO). Almost half of all applicants
identified someone living with a disability or serious illness. Of the total, there were 79 adults.
51were women (of whom 8 were seniors) while 28 were men (of whom 2 were seniors). 47 were
children.

Our major funders are the Town and County, the Bergengren Credit Union and the Sisters of St
Martha. This year, Scotiabank is the first of the big three banks to contribute. The remaining funds
come in small donations, much of it at Christmas time through the Antigonish Gift Book, a project
sponsored by St. James United Church.

If you were able to raise your contribution from $5,000 to $7,000, we would have no difficulty
passing it through to families in the most dire of circumstances. You should know that we maintain
our strict policy of directing every cent of funding to heating grants; our administrative costs (like
printing, postage, etc) are donated. We can also report that we have now completed Provincial
Incorporation as a Society and are in the midst of a Federal Charitable Status application.

We look forward to meeting with you if that is your wish. If any further information is needed,
please let us know.



Antigonish County Adult Learning Association (ACALA)

In the 19 years of its operation, ACALA has played a vital role in Antigonish Town and County
thanks to the efforts of an excellent staff, actively contributing board members and community
volunteers. We have also benefited from the Municipality of Antigonish's ongoing, strong
support.

ACALA was:

» Founded in 1994 as a Community Learning Initiative or Network in partnership with the
Department of Education and Labour and Workforce Development; since then
approximately1,500 adults have been interviewed and placed in ACALA programs with
the aim to improve their basic skills and level of education.

» Registered as a non-profit, charitable organization in 1998

» Given an inclusive mission statement and mandate:
v" To support and promote lifelong learning in Antigonish Town and County
v To promote literacy networking and awareness

v To encourage and support literacy initiatives in partnership with adult learners,
volunteers, educators, school boards, government departments and other
community organizations in Antigonish Town and County.

» Directed to play a leadership role in the provision of adult education in this region by:

v Providing facilities and equipment conducive to adult learning, materials,
resources, information technology that support curriculum requirements and other
support services

v Working with the Nova Scotian government and other community partners to
reduce learners’ personal barriers to participating in further education: stigma,
fear, navigation of the system and poverty

v' Hiring quality staff with backgrounds and training in adult education principles
Valuing and building on the resources that already exist in our community

Establishing a good reputation and effective accountability practices.

The Present Picture

On an average, every year 175 to 200 learners access our services. Many of these individuals
reside in a variety of communities in the county. They either travel to us or we bring our
programs to them. This year we have tried to better accommodate those who live a considerable
distance from any learning site by piloting an online GED preparation program with the Valley



Community Learning Association and the Nova Scotia School of Adult Learning. Our main
office is at the People's Place Library in Antigonish, but we are also located at 220 Main Street.
We run satellite and special programs in Monastery, Pomquet, St. Andrews, Heatherton, Afton
and Harve Boucher. We currently have 12 voting and 1 non-voting board members, and 4 full
time and 8 part time staff.

Projects, Programs and Services 2012-2013

Nova Scotia School of Adult Learning (NSSAL) Upgrading Programs:

Our core funding of $97,000 comes from the Provincial Government, Labour and Workforce
Development/Advanced Education. This amount will not increase even as instructor salary rates
increase, and in previous years it has been supplemented by the Town of Antigonish ($2,000) and
the Municipality of the County of Antigonish ($5,000). We have come to rely on your
contribution to offset rental costs of $35,750 and up.

Community Literacy Projects (CLI) — September 2012 to June 2013

1. Community Volunteer Program: The majority of learners in this program are at Level I
(grades primary to 4). We train StFX students and community volunteers to tutor them in
life skills, literacy and numeracy for 1-8 hours a week. This year more new immigrants
and foreign workers have also enrolled in the program. We offer these individuals one-
on-one tutoring and small class instruction in English as a Second Language. We hold a
weekly evening conversation class called the Friendship Cafe. We also have a greater
number of learners with grade 12 diplomas who come to us to get upgrading in specific
subject areas such as chemistry, math, English and biology as they want to pursue a
career in health services. Through this program we offer one-on-one tutoring in computer
skills at the RK MacDonald Nursing Home.

2. Learning for Life: Learners are at a Level II (grades 5 to 8). Classes are from 6-16 hours
a week. Many of these learners have learning difficulties and require specialized
instruction; however, with help they will be able to get their GED or high school
equivalency.

3. Adult Learning and Training: Level III (grades 9 to 12 and High School Equivalency
(GEDs) - (2-12 hours a week, days and evenings)

NOTE: Many community learning organizations do not offer Level III or GED
preparation, but we are in a unique position in the Antigonish area. We serve a relatively
large population, but there is no adult high school in the Strait Board, and NSCC
Programs (Level III and IV) are only offered in Stellarton or Port Hawkesbury.

We offer this program at the main offices of ACALA in Antigonish, but we often run a
GED preparation class in Monastery at the East Antigonish Education Centre.



4. Brown Envelope Program: This program is for learners at all levels who cannot attend

regular tutoring or class sessions due to home or work demands and/or lack of
transportation.

5. Online Distance Courses: A new pilot program is in place because in 2014-2015 all GED
testing will be online.

Labour Market Agreement Workforce Literacy and Essential Skills Program— August 2012 to
June 2013

6. The Learning a Living Program is funded by the Provincial Government and Federal
Government through a Labour Market Agreement. The emphasis of this program is to
build the literacy and essential skills of learners, so that they can join or rejoin the
workforce or otherwise improve their life circumstances. Eligible participants with
multiple barriers to employment are referred by the Department of Community Services
and other agencies; childcare and transportation support is provided when necessary. To
participate in the program, learners cannot have received unemployment insurance in the
last three years. Participants may or may not have received a grade twelve, but they are
lacking in one or more of the following skills: document use, reading text, numeracy,
continuous learning, working in groups, oral communication, writing, critical thinking
and computer use. Learners also participate in workshops such as First Aid, WHMIS and
OH&S, portfolio development, crisis prevention, Super Host, Dress for Success,
Confined Spaces and so on, as required. This program is delivered in partnership with the
Antigonish Career Resource Centre, and the StFX Extension Department (XEDC).

This is a more intense full day program open to up to 12 participants at any one time.
Special Outreach Programs

Funding sources include the Provincial Government, nongovernmental foundations or
endowment funds, and community partnerships. To receive these funds, we have to
provide evidence of in kind support from ACALA and in kind or real support from
community partners. These projects enable us to reach more learners and to develop
community partnerships. This year our partners include: the Pictou-Antigonish Regional
Library, ARDA, Kids First, Early Childhood Intervention, Paq’tnkek Band Council and
Health Centre, CACL, Club 60, the R.K. MacDonald Nursing Home, Pomquet Seniors
Club, Harve Boucher, St. Andrews, Heatherton seniors, the Antigonish Women's
Resource Centre, StFX University, Sisters of St. Martha, and Antigonish Town and
County. ACALA values these programs as they fall under our mission and mandate “to
strive to meet the lifelong learning needs of adults and their families in Antigonish Town
and County.” ACALA staff may be directed to apply for funding for these programs by
ACALA Board Members who perceive specific needs for such programming in
Antigonish Town and County.



7. Family Learning Programs — July 2012 to June 2013

Parents/caregivers are given opportunities to develop literacy and essential skills while
their children are engaged in related learning activities.

Families Skilling Up to Power Down is a program designed to build the Level IV
science skills of adult participants, and to support families to spend time learning together
while taking a break from video games, TV and so on. Our partners include the Town of
Antigonish, the StFX Adult Education Department and the Sisters of Martha.

Collaborative Family Learning is a theme based program offered at two sites:

a. Antigonish — People's Place Library (Partners include the Pictou Antigonish Regional
Library and Early Childhood Intervention)

b. Pagtnkek First Nations Reserve — Paqtnkek Health Centre (Facilitators are working
with mothers to teach them Mi'kmagq, so that they can teach their children their first
language.)

8. Seniors Health Literacy Program

For this program we partner with seniors groups: Club 60 Antigonish, St. Andrew's Oak
and Owl Club, Club 60 Heatherton, the Happy Tracadonians, Harve Boucher 50+ Age of
Perfection and Pomquet Seniors Club. The project focuses on collecting the insights and
shared health secrets of seniors “as age comes upon us”. To date we have received two
consecutive provincial awards for this program. StFX University service learning
students from the Human Nutrition Department are also involved in the facilitation of the
project.

9. ACALATV —May 2012 to June 2013

We receive money through three funding sources to provide learners with pre-
employment and work placements to further develop their essential skills and to give
them real work experiences.

The Department of Community Services Skills Work! Program funds the ACALATV
Social Enterprise Program. We train and hire social assistance recipients to be part of
the ACALATYV crew; they learn employment skills while they provide a community
broadcasting service.

The Catherine Donnelly Foundation funds the Digital Storytelling: Education for
Action on Housing Project. Learners work with professional mentors to create a series
of five documentaries and discussion guides on an important community issue.



10.

11.

Labour and Advanced Education funds the Learner Infomercial Project. Through this
project we have worked with network coordinators and learners from four other
community literacy organizations to create learner infomercials and promotional print
materials for ACALA, Guysborough Adult Learning Association, Port Hawkesbury
Literacy Council. Richmond Literacy Council, and the Inverness Literacy Council.

PGI Desktop Publishing: Through a grant from Literacy Nova Scotia we receive monies
to create, publish and distribute learner texts. We have an arrangement with CACL to
print these texts.

Healthy Living: GASHA gave us funding to include a health education component in our
regular programming.

Promotional Activities and Learner Support — July 2012 to June 2013

12.

13.

14.

These programs are funded only through in kind ACALA and PARL contributions and
volunteer support. We fundraise through the Antigonish Gift Book and the Fit-4-Lit
Run/Family Fun Walk.

Teaching Immigrants English: This program is funded by the Metro Region Language
Services. We provide classroom space and resource support to the instructor for a
monthly fee of $250 over ten months.

Dorothy Thompson Bursary: Learners who graduate from ACALA and plan to attend
community college, university or another educational institution can receive a bursary up

to $1,000 to help cover their tuition costs.

Fit-4-Lit Annual Run/Family Fun Walk: This fundraiser was the brainchild of the
ACALA Board of Directors, especially Karen Case, our current Chair. We were able to
raise $6,000 + in the last two years. The Third Annual Fit-4-Lit event will take place in
June this year.

To deliver these projects, programs and services we have relied on government grants and
financial contributions from organizations such as yours. Only 60% of funding is provided
through the Nova Scotia Department of Labour and Advanced Education. The remainder of the
ACALA budget must be generated through project funding, fundraising and donations. Funding
determines staffing and shapes the activity of ACALA in its endeavour to provide accessible
education in our region. We need to continue our important work, and we invite you to continue
to make a long-term financial commitment of $5,000. Your support has been instrumental in our
ability to approach other funding sources who require evidence of community support. The staff
of ACALA are in the process of creating a stable and infrastructure. We also invite you to
continue to invest your expertise in sustaining ACALA as a community-based and community-

driven organization.



FUNDERS - Fiscal year 2012 to 2013: Commit ed or Actual Revenue

Funding Source Amount
Nova Scotia Department of Labour and Advanced Education:
- LMA Special Projects — Learner Infomercial Project (LIP) $15,650.00
— LMA Workforce — Learning a Living $86,544.40
— CLI Core Programs — Adult Education and Training, $97,000.00
Learning for Life, General Literacy Tutoring
— Family Literacy (FLAG) $10,000.00
— Seniors Literacy $4.500.00
TOTAL: $213,694.40
Nova Scotia Department of Community Services (Skills Works! - $60,000.00
ACALATYV Social Enterprise Project)
Catherine Donnelly Foundation (Digital Story Telling: Education for $58,400.00
Action on Housing)
Fit-4-Lit Walk/Run Fundraiser $6,117.52
Family Literacy Initiative Endowment Fund $5,000.00
County of Antigonish $5,000.00
Town of Antigonish $2,000.00
Teaching Immigrants English Program (rent) $2,500.00
Literacy Nova Scotia (PGI) $2,900.00
Guysborough Antigonish Strait Health Authority $500.00
Donations from Individuals - Antigonish Gift Book $440.00

TOTAL

$356,551.92




Addendum to May 2009 Memorandum of Understanding

This Addendum to the May 2009 Memorandum of Understanding between St. Francis Xavier
University, the Town of Antigonish and the Municipality of the County of Antigonish (“the
Parties”) is to update the agreement to include the planned field event additions to the StFX
Artificial Turf Facility. A diagram of the field event additions is attached.

The parties, for good consideration, hereby agree as follows:

1. The StFX Artificial Turf Facility will be modified and referred to as the StFX Artificial
Turf, Track & Field Facilities.

2. This Addendum shall be in effect starting February 1, 2013 and be in effect for the
duration of this user agreement. The Memorandum of Understanding Agreement, dated
March, 2009 is scheduled for renewal in April of 2014.

Acceptance of the Addendum to the Memorandum of Understanding.

We, the undersigned, as representatives of our respective agencies and deemed to be a partner in
the provision of access to the StFX Artificial Turf, Track & Field Facilities, accept the terms and
conditions of this addendum as outlined herein.

Representative, St. Francis Xavier University Position
Representative Signature Date
Representative, Municipality of the County Position
Of Antigonish

Representative Signature Date
Representative, Town of Antigonish Position

Representative Signature Date



Fwd: Fwd: LOBBYING TO SECURE A LONG-TERM INFRASTRUC...

Subject: Fwd: Fwd: LOBBYING TO SECURE A LONG-TERM
INFRASTRUCTURE PLAN

From: "Alan J. Bond" <alan.bond@antigonishcounty.ns.ca>
Date: 15/02/2013 11:53 AM

To: Joyce Levangie <joyce.levangie@antigonishcounty.ns.ca>

-------- Original Message --------

Fwd: LOBBYING TO SECURE A LONG-TERM INFRASTRUCTURE
PLAN

Date: Fri, 18 Jan 2013 16:36:04 -0400 (AST)

rdboucher@antigonishcounty.ns.ca
<rdboucher@antigonishcounty.ns.ca>

rdboucher@antigonishcounty.ns.ca
<rdboucher@antigonishcounty.ns.ca>

To: alan.bond@antigonishcounty.ns.ca

Subject:

From:

Reply-To:

---------- Original Message ----------

From: UNSM Info <Info@unsm.ca>

To: Tracy Verbeke <TVerbeke@unsm.ca>

Date: January 18, 2013 at 2:55 PM

Subject: LOBBYING TO SECURE A LONG-TERM INFRASTRUCTURE PLAN

TO: Mayors, Wardens, Councillors, and CAQO's, all units
FROM: Councillor Russell Walker, UNSM President
RE: Lobbying to Secure a Long-Term Infrastructure Plan

The federal government’s Building Canada Plan expires in March 2014. FCM is
galvanizing an awareness and information-gathering campaign, Target 2014:

10f3 15/02/2013 2:08 PM



Fwd: Fwd: LOBBYING TO SECURE A LONG-TERM INFRASTRUC...

Building our Future. The campaign goal is to ensure the new federal
infrastructure plan reflects municipal priorities across the country and is fully in
place when existing programs expire. FCM wants municipal concerns to be top of
mind when the federal government renews its long-term infrastructure plan. The
UNSM is assisting FCM by encouraging all Nova Scotia municipalities to
communicate the importance of a long-term infrastructure plan

FCM's proposal, The Road to Jobs and Growth: Solving Canada's Municipal
Infrastructure Challenge, outlines a new, national, long-term infrastructure plan
that gives all communities — from large urban centers to small rural towns — a fair
and predictable share of new investments. With predictable funding, every
municipality in every region of Canada will be able to make the most efficient use
of investments, and develop long-term repair and replacement plans for aging
infrastructure such as roads and bridges, transit, water and wastewater facilities.

What you can do as a Municipality:

1. Talk about Canada’s and Nova Scotia's urgent need for along-term
infrastructure plan

As a municipality, communicate to the federal infrastructure minister, local MP's
and your constituents the importance of FCM’s long-term infrastructure plan and
why predictable funding is essential to the future prosperity of our communities.
Use FCM's templates to communicate your key messages including a letter to the
federal infrastructure minister, letter to the editor, and a resolution for your council
to consider. These templates are available on the UNSM website through the
following link: http://unsm.ca/infrastructure-program.html. UNSM would
appreciate being copied on this correspondence so that we can reflect your views
In our correspondence.

2. Take the Great Canadian Infrastructure Challenge!
www.fcmchallenge.ca

FCM has created a social media campaign to raise awareness of how much
infrastructure matters to people in your community. It's fun, informative and
makes it easy to tweet, share, and comment on issues that matter to every

municipality: roads, water, transit, jobs and growth. Take the challenge, and
share it with your community! #FCMChallenge @FCM _online

3. Use your own ideas and tell the FCM and UNSM about it.

2 of 3 15/02/2013 2:08 PM



Fwd: Fwd: LOBBYING TO SECURE A LONG-TERM INFRASTRUC...

For further information on the proposed communication strategy, please contact
UNSM Policy Analyst Lyle Goldberg by email (Igoldberg@unsm.ca) or by phone
(423-8673).

30f3 15/02/2013 2:08 PM



TOPIC: Planning Advisory Committee Report — January 29, 2013
Chairperson, Councillor Mary Maclellan

Item #8

BACKGROUND: Report attached
Item #9
TOPIC: Planning Advisory Committee Report — February 12, 2013
Chairperson, Councillor Mary Maclellan

BACKGROUND: Report attached

Item #10
TOPIC: Correspondence
BACKGROUND: Cards to be read at meeting

Item #11
TOPIC: Reports from Individual Council Members on outside Boards, Committees, &

Commission

BACKGROUND: Verbal reports to be made at meeting. Also attached is a report from

Warden Boucher on the most recent meeting held with the Chamber of Commerce.

s



PLANNING ADVISORY COMMITTEE MEETING
COMMITTEE REPORT
January 29, 2013

Present were: Councillor Mary MaclLellan, Chairperson
Warden Russell Boucher

Councillor Mary MacLellan Councillor Hughie Stewart
Councillor Angus Bowie
Linda Arsenault Carroll MacAdam

Also present was: John Bain, Director, Eastern District Planning Commission

Andrew Jones, Planner, District Planning Commission
Nathan MaclLeod, Planner, District Planning Commission
Alan Bond, Municipal Clerk/Treasurer

Debbie Cormier, Deputy Municipal Clerk

Councillor Bill MacFarlane

CENTRAL ANTIGONISH MUNICIPAL PLANNING STRATEGY & LAND USE BY-LAW

The Planning Advisory Committee recommends to Municipal Council that the Central
Antigonish Municipal Planning Strategy and Land Use By-Law be approved on first reading and
to proceed to Public Hearing.

SUBDIVISION BY-LAW CHANGES

The Planning Advisory Committee recommends to Municipal Council that Council approve the
following amendments to the Subdivision By-Law on first reading and to proceed to Public
Hearing:

1) Allow private roads in areas serviced by municipal water only, and require these private
roads to be brought to public street standards in order to be eligible for municipal sewer
extensions;

2) Require new private roads accessing six (6) or fewer lots to be designed by a licensed
professional engineer, and

3) Increase the length of time a maintenance bond must be posted for privately
constructed public streets or services from a period of twelve (12) months to a period of
twenty-four (24) months.



PLANNING ADVISORY COMMITTEE MEETING
COMMITTEE REPORT
February 12, 2013

Present were: Councillor Mary MacLellan, Chairperson
Warden Russell Boucher

Councillor Mary MacLellan Councillor Hughie Stewart
Linda Arsenault Carroll MacAdam
Also present was: John Bain, Director, Eastern District Planning Commission

Nathan MaclLeod, Planner, District Planning Commission

Alan Bond, Municipal Clerk/Treasurer

Joyce Levangie, Recording Secretary

Marc Ouelette, Trada Inc

Dave Wallace, Trada Inc.

Bob Chisholm, General Manager, Somerled Properties Inc
Councillor Vaughan Chisholm Councillor Bill MacFarlane
Councillor Donnie MacDonald Councillor Remi Deveau

APPLICATION BY TRADA INC. TO REZONE PROPERTY LOCATED IN BEECH HILL

The Planning Advisory Committee recommends to Municipal Council that the Application by
Trada Inc. to rezone part of a property located in Beech Hill, Antigonish County (PID 10108116)
from Rural Development (RD-1) to Gateway Commercial (GC-1) to allow the construction of a
service station, touchless car wash, and fast food restaurant with drive through be approved on
1* Reading and to proceed to Public Hearing.



	Cover Page
	January 15 Council Minutes for Approval
	Melford International Termincal Inc.
	Correspondence from Lloyd Hines
	Diversifying the Strait of Canso Port 
	Antigonish Emergency Fuel Fund
	ACALA Presentation - Lise DeVilliers
	Addendum to May 2009 MOU
	Lobbying to Secure a Long-Term Infrastructure Plan
	Planning Advisory Committee Report - Jan 29
	Planning Advisory Committee Report - Feb 12

