MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Committee of the Whole Meeting Minutes

Tuesday, March 12, 2019, 5:30 pm
Council Chambers
Municipal Administration Building
285 Beech Hill Road
Beech Hill, NS B2G 0B4

Present were: Warden Owen McCarron
Deputy Warden Hugh Stewart
Councillor Mary MacLellan
Councillor Donnie MacDonald
Councillor Vaughan Chisholm
Councillor John Dunbar
Councillor Neil Corbett
Councillor Bill MacFarlane

Regrets: Councillor Remi Deveau
Councillor Gary Mattie

Staff Present: Glenn Horne, Clerk-Treasurer
Beth Schumacher, Deputy Clerk
Marlene Melanson, Director of Recreation

Also Present: Stephanie Spencer, Community Sport Lead, Sport Nova Scotia
1. Call to Order — Chairman, Warden Owen McCarron

The meeting of the Committee of the Whole was called to order by the Chair, Warden
McCarron, at 5:33 pm.

2. Approval of Agenda

Warden McCarron called for any additions or deletions to the agenda. The following
items were added:

+ Green Energy
*  Community Sport Tourism Award Ceremony
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Moved By Councillor Corbett
Seconded By Councillor MacLellan

That the agenda be approved as amended.

Motion Carried

3. Approval of March 5, 2019 Committee of the Whole Minutes

Warden McCarron called for any errors or omissions in the minutes.

Moved By Councillor Corbett
Seconded By Deputy Warden Stewart

That the Committee of the Whole minutes of March 5, 2019 be approved as presented.

Motion Carried

Business Arising from the Minutes

There was no business arising from the minutes.

Councillor Chisholm joined the meeting at 5:41 pm.

5. Delegations

Antigonish Community Sport Collective

Stephanie Spencer provided a presentation to the Committee regarding the
Antigonish Community Sport Club, which is being created to develop enhanced
partnerships between community sports groups and municipal recreation
departments. The intent is to take the multi-sport program and expand it to an
overall service delivery model. The goal of the program is to increase recreational
programming opportunities and ease of access to programs, by creating a central
hub for information, facility booking, and registrations.

The request of $30,000.00 is being made of the Town and County Councils is to
assist with funding a staff position to assist with the establishment and operation
of this proposal. Discussion followed. Ms. Spencer was thanked for her
presentation. Mr. Horne asked that any further questions come to himself or Ms.
Melanson, as Council considers the financial request in the near future. Further
discussion took place.

6. Continuing Business

Consideration of Amendments to the Council Expense Policy

Mr. Horne brought forward the proposed amendments to the Council Expense
policy, for further discussion and questions. The Committee went through the draft
document, as introduced and provided at the March 5th Committee of the Whole
meeting, with discussion.
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Mr. Horne noted that at future meetings, staff would be bringing forward a draft
Hospitality Policy, as well as parameters for establishing an Audit Committee.

Moved By Deputy Warden Stewart
Seconded By Councillor Corbett

The Committee recommends that Municipal Council approve the proposed
amendments to the Council Expense Policy.

Motion Carried

b. PARL 2019/20 Funding Request
Mr. Horne spoke to the notice received from the Province regarding the 2020/2021
funding changes regarding libraries. The request before the Committee tonight is
from PARL directly, to provide a cost-of-living raise to their staff for the 2019/2020
fiscal year. Councillor Maclellan provided further background on the request.
Discussion followed.
Moved By Councillor MacFarlane
Seconded By Councillor MacLellan
The Committee recommends that Municipal Council provide the requested cost-
of-living increase to PARL for the 2019/2020 fiscal year.

Motion Carried

c. Community Partnership Grants
Mr. Horne provided background on the establishment of a limit to use when
considering Community Partnership Grants. This year, staff are seeking
consensus from Council to use a limit of $347,000 when reviewing the grant
requests received this year. Consensus was provided.

7. New Business
a. R.K. MacDonald Nursing Home Board By-law Approval

Mr. Horne brought forward the RK MacDonald Board by-laws, for consideration
and approval by the Committee. These by-laws were reviewed in detail in late
2018 by the Town and County administrators, legal counsel, and the RK
MacDonald Board.

Moved By Councillor MacLellan
Seconded By Councillor Chisholm

The Committee recommends that Municipal Council approve the amended by-
laws for the RK MacDonald Board.

Motion Carried

March 12, 2019 Committee of the Whole Minutes 3



MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Write-Offs for Inactive Accounts

Mr. Horne reviewed the table provided by the Finance Department, of the
accounts deemed Inactive for write-off requests totaling $10, 863.27.

Moved By Councilior MacDonald
Seconded By Councillor Dunbar

That the Committee recommend that Municipal Council approve inactive account
write-offs in the amount of $10,863.27.

Motion Carried

Strait of Canso Port Development Project Request

The Strait of Canso working group has brought together stakeholders in the Strait
Region to identify factors to prime the area for development and are now at a point
where they are proposing to develop and strategy and business tools for business
development. The working group is looking for funds from area municipalities and
partners and have approached the Municipality with a request for
$5,000. Discussion followed. Members of the Committee asked for
representatives to come in to present to Council in advance of making a decision.

8. Additions to the Agenda

a.

Green Energy

Councillor MacFarlane brought forward a discussion about looking at utilizing more
green energy resources, both for environmental and fiscal reasons. Mr. Horne
noted that this was identified as a Strategic Priority by Council, and staff has
already started to look into partnership opportunities.

Canadian Sport Tourism Alliance - Sport Tourism Awards

Warden McCarron provided the Committee with information about the Canadian
Sport Tourism Alliance and their Sport Tourism Awards taking place in Ottawa next
week. Representatives from the Town of Antigonish and St. FX will be going, and
Warden McCarron is looking for consensus from the Committee to attend. The
Committee agreed that Warden McCarron should be in attendance at the event.

Moved By Councillor MacLellan
Seconded By Councillor Corbett

The Committee recommends that Municipal Council approve Warden McCarron
representing the County at the Canadian Sport Tourism Alliance Sport Tourism
Awards in Ottawa on March 19, 2019.

Motion Carried
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10.

11.

In Camera Items
These subject matters fall within Section 22(2) of the Municipal Government Act as
matters that a committee may discuss in a closed session. It is recommended a motion
be made to initiate an in-camera session.
Moved By Councillor MacDonald
Seconded By Councillor Corbett
That the Committee of the Whole Meeting be adjourned to an In-Camera Session to
discuss Contract Negotiations at 8:39pm.

Motion Carried
Moved By Councillor Dunbar
Seconded By Deputy \Warden Stewart
That the In-Camera session be adjourned at 9:18 pm.

Motion Carried

Moved By Deputy Warden Stewart
Seconded By Councillor Dunbar
The Committee recommends that Municipal Council approve the proposed amendments
to the contract with Terrapure Environmental.

Motion Carried
Adjournment
Moved By Councillor Chisholm
That the Committee of the Whole meeting be adjourned at 9:19 pm.

Motion Carried

Warden Owen McCarron Glenn Horne, Municipal Clerk/Treasurer
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