

 
 

COMMITTEE OF THE WHOLE AGENDA
 

Tuesday, January 8, 2019, 6:30 pm
Council Chambers

Municipal Administration Building
285 Beech Hill Road

Beech Hill, NS B2G 0B4

1. Call to Order – Chairman, Warden Owen McCarron

2. Approval of Agenda

3. Approval of December 19, 2018 Committee of the Whole Minutes

4. Business Arising from the Minutes

5. Continuing Business

a. Discussion with Representatives with ESREN
This subject matter falls within Section 22(2) of the Municipal Government Act as that which a
committee may discuss in a closed session. It is recommended a motion be made to initiate an in-
camera session to discuss Contract Negotiations. Materials will follow.

6. New Business

a. Discussion about Private Road Maintenance Levy Options
A  preliminary discussion regarding a request for consideration of system for the municipality to
collect maintenance levies on behalf of private road societies, similar to what is done in the
Municipality of the District of Lunenburg.

b. Update on Single-Use Plastic-Film Shopping Bag Initiatives
The Eastern Region Solid Waste Management Committee has provided an update on their efforts in
seeking action on single-use plastic-film shopping bags. A memo is attached with information for the
Committee’s consideration.

7. Reports from Inter-Municipal Boards, Committees and Commissions

a. Antigonish Heritage Museum Board

b. Antigonish Arena Commission

c. Antigonish Crime Prevention

d. Eastern District Planning Commission

e. Eastern Regional Solid Waste Management Committee

f. Eastern-Straight Regional Enterprise Network

g. Pictou Antigonish Regional Library

h. RK MacDonald Nursing Home

8. Community Events
This item provides Councillors with an opportunity to briefly bring to the attention of Council events that are
taking place in their communities.

9. Additions to the Agenda

10. Adjournment



 

STRATEGIC PRIORITIES CHART December, 2017 (amended Mar. 2018) 
 

CODES: BOLD CAPITALS = NOW Priorities; CAPITALS = NEXT Priorities; Italics = Advocacy; Regular Title Case = Operational Strategies 

COUNCIL PRIORITIES 
NOW 

1. BROADBAND PROPOSAL: Agreement – Jan. 
2. INTERNET SERVICE:  Business Case – March 
3. CELLULAR SERVICE: Business Case – May 
4. NEW BUSINESS PARK: Options – June 

5. REN STRATEGY: Review – Mar. 
NEXT 
 ACCESSIBILITY: Audit 

 INFRASTRUCTURE FUNDING: PLAN 

 WATER: Assessment & Projects 

 SEWER: Assessment & Projects 

 GUYSBOROUGH: Collaboration Meeting 

 TOURISM PROGRAM: Review 

ADVOCACY/PARTNERSHIPS  
Broadband Funding (Province) 
Long-Term Care Facility Funding (Province) 
Aging In Place Program (Province) 
NS Broadband Study (Province) 
PFN: CEDI Initiatives  

 

CLERK TREASURER FINANCE  
1. REN STRATEGY: Review – Mar. 
2. INDUSTRIAL PARK –LAND AD, SALE & NEW 

BUSINESS PARK: Options - June   
3. Asset Management System: Phase 1 – June  

 Emergency Management Coordination 

 Leadership Team Development Program 

1. INFRASTRUCTURE FUNDING: Plan – Jun 
2. Water Meter System: Integration  
3. Landfill Billing System: Review – Mar. 

 Water Utility Rates: Review – Oct. 
 Information Technology Strategy: Sept 

PUBLIC WORKS RECREATION 
1. SEWER TREATMENT: Assessments & Problem 

ID – Sept. 
2. WATER SYSTEM: Assessment – Mar. 
3. WATER SYSTEM: Upgrades 

 Facilitate Asset Condition Assessments 

1. Active Transportation: Action Plan – April. 
2. MPAL: Recreation Plan – June. 
3. Part Time Staff Leadership Program – April 
4. Support Community Initiatives – Jan 2019 

  Recreation for All Program – Jan 2019 

SUSTAINABILITY PLANNING 
1. ACCESSIBILITY: Audit – Mar. 
2. Emergency Business Continuity Plan – May. 
3. Renewable Energy: Options – June (Prov.) 

 PFN: CEDI Initiative Next Steps – April 
 Municipal Awareness Strategy – September 

1. EASTERN ANTIGONISH PLAN REVIEW – Sept.  
2. Civic Address Internal Audit – April 
3. Amendments – PAC Jan/Feb. 

 Antigonish Affordable Housing (Phase 3)  

 MacDonald  Dairy Warehouse 

 Levy’s Leather Warehouse  

ADMINISTRATION ADMINISTRATION 
1. BROADBAND PROPOSAL: Agreement – Jan. 
2. INTERNET SERVICE:  Business Case – March    
3. CELLULAR SERVICE: Business Case – May 

 Newsletter Review 

 Online Media Refresh 

1. GUYSBOROUGH: Collaboration – Mar. 
2. TOURISM Review/Scan – Mar. 
3. Internet Upgrades – Mar.  

 Court House: Assessment - Mar 

 Dog Control Program: Review - June 
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Committee of the Whole Meeting Minutes 

 

Wednesday, December 19, 2018, 5:30 pm 

Council Chambers 

Municipal Administration Building 

285 Beech Hill Road 

Beech Hill, NS B2G 0B4 

 

Present were: Warden Owen McCarron 

Deputy Warden Hugh Stewart 

Councillor Mary MacLellan 

Councillor Donnie MacDonald 

Councillor Vaughan Chisholm 

Councillor Remi Deveau 

Councillor John Dunbar 

Councillor Bill MacFarlane 

Regrets: Councillor Gary Mattie 

Councillor Neil Corbett 

Staff Present: Glenn Horne, Clerk-Treasurer 

Beth Schumacher, Deputy Clerk 

Allison Duggan, Director of Finance 

Marlene Melanson, Director of Recreation 

 

Call to Order – Chairman, Warden Owen McCarron  

The meeting of the Committee of the Whole was called to order by the Chair, Warden 

McCarron, at 5:36pm.   

Approval of Agenda  

Warden McCarron called for any additions or deletions to the agenda.  Councillor MacDonald 

requested that 5(c) - Update on Single-Use Plastics Initiatives, be deleted and referred to the 

January 8, 2019 Committee of the Whole meeting.  Mr. Horne requested to move the in-

camera item up in the agenda.  Councillor MacFarlane requested to add an item: Business 

around Beech Hill. 
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Committee of the Whole Minutes December 19, 2018 2 

Moved By Councillor MacDonald 

Seconded By Councillor Deveau 

That the agenda be approved as amended. 

Motion Carried 

Approval of December 4, 2018 Committee of the Whole Minutes 

Warden McCarron asked whether there were any errors or omissions in the December 4, 

2018 Committee of the Whole minutes. 

Moved By Councillor MacLellan 

Seconded By Councillor Chisholm 

That the Committee of the Whole minutes of December 4, 2018 be approved as presented 

Motion Carried 

Business Arising from the Minutes 

There was no business arising from the minutes. 

In Camera Items 

Moved By Councillor Deveau 

Seconded By Councillor MacLellan 

That the Committee of the Whole Meeting be adjourned to an In-Camera Session to discuss 

the Acquisition, Sale, Lease, and Security of Municipal Property and Contract Negotiations at 

5:40pm. 

Motion Carried 

Moved By Councillor MacLellan 

Seconded By Councillor Dunbar 

That the In-Camera session be adjourned at 6:41 pm 

Motion Carried 

Continuing Business 

Consideration of Adjustments to Council Stipends 

Mrs. Duggan provided an overview of the upcoming federal taxation changes of 

remuneration for elected municipal officials.  Staff has calculated an estimate of what the 

stipend increase would need to be in order to create a net-zero impact on after-tax 

income, factoring in that different members of Council are in different tax brackets.  Staff 

are recommending a stipend increase of approximately 12% to cover this expected tax 

increase.  Discussion followed.   
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Committee of the Whole Minutes December 19, 2018 3 

Moved By Deputy Warden Stewart 

Seconded By Councillor MacDonald 

The Committee recommends that Municipal Council amend the Council Remuneration Policy 

to eliminate the following: 

“3.3 One-third of the annual remuneration shall be considered an allowance for expenses 

incidental to the discharge of the duties of such persons as elected officers of the 

Municipality.” 

And amend section 3.1 as follows: 

“3.1 commencing on January 1, 2019, elected officials shall be compensated for their 

services to the Municipality at the following annual rates: 

1. Warden $47,953 

2. Deputy Warden $29,423 

3. Councillors (excluding Warden & Deputy Warden) $25,045 

and that these amendments be effective January 1, 2019. 

Motion Carried 

New Business 

Legal Services RFP 

Mr. Horne provided some background regarding the need to issue a Request for 

Proposals (RFP) for legal services for the municipality.  This RFP does not require the 

municipal solicitor to be present at every Council meeting, but only when requested; 

otherwise, the services requested are fairly similar to what were offered Boudrot 

Rodgers.  Discussion followed. 

A question was raised regarding interim legal services.  Mr. Horne reviewed options and 

the information that staff has gathered. Mr. Horne noted that the closing date on the RFP 

is January 18th, with a recommendation expected to be before Council at their February 

meeting. 

Pilot Program to Remove CAP 

Mr. Horne reviewed the summary of the request that came from NSFM to participate in a 

pilot program to remove the capped assessment program.  Members of the Committee 

had a number of questions regarding how NSFM proposes to run this 

program.  Consensus was given not to participate in the pilot, but staff was requested to 

reach out to NSFM and request more information. 

Discussion of Community Partnership Grant Funding 

Warden McCarron summarized a discussion that he had with representatives from the 

Arts Fair regarding arrangements with Music on Main regarding the use of Community 

Partnership Grants awarded in 2018.  The Warden and Mr. Horne will be meeting with 
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Committee of the Whole Minutes December 19, 2018 4 

representatives from Music on Main in the near future.  The Committee was asked what 

they wanted to do regarding the request for assistance received from the Art Fair.   

Moved By Councillor Deveau 

Seconded By Councillor Chisholm 

The Committee recommends that Municipal Council provide $3400 to the Arts Fair to assist 

with unexpected outstanding expenses from their 2018 operations. 

Motion Carried 

Street Light Request - Brierly Brook Road 

Councillor Chisholm spoke to a request for a streetlight at the intersection of Brierly Brook 

and Hawthorne Street, to increase visibility. 

Moved By Councillor Chisholm 

Seconded By Councillor MacFarlane 

The Committee recommends that Municipal Council approve the installation of a streetlight 

on Brierly Brook Road.   

Motion Carried 

Community Events 

Councillor Deveau noted that there is a fundraiser dance at the Antigonish Legion to raise 

funds for the family of Dylan Bowie, to help following his car accident.   

Additions to the Agenda  

Businesses Around Beech Hill 

Councillor MacFarlane spoke to the change of Beech Hill and the number of businesses 

that are in operation within a 1km radius of the intersection with Trunk 4.  Councillor 

MacFarlane asked for consideration to be given to explore opportunities for branding and 

creating a name for referencing the area.  Discussion followed. 

Adjournment 

Moved By Councillor Dunbar 

That the Committee of the Whole meeting be adjourned at 7:25 pm. 

 

 

________________________________ ________________________________ 

Warden Owen McCarron Glenn Horne, Municipal Clerk/Treasurer 
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Update on Single-Use Plastics Initiatives  1 
 

REQUEST FOR DIRECTON 
 

TO: Committee of the Whole 

FROM: BETH SCHUMACHER, DEPUTY CLERK 

SUBJECT: UPDATE ON SINGLE-USE PLASTICS INITIATIVES 

DATE: 08/01/2019 

SUMMARY 

The Eastern Region Solid Waste Management Committee has provided an update on their 
efforts in seeking action on single-use plastics (e.g. plastic shopping bags).  The following is 
information for the Committee’s consideration of next steps for the Municipality. 

BACKGROUND 

Further to the discussion that took place at the December 20th Joint Town & County Council meeting, 
staff from Eastern Region Solid Waste Management (ERSWM) has provided a summary of the actions 
and correspondence from the last 18 months taken by ERSWM and NS Solid Waste-Resource Regional 
Chairs Committee, regarding efforts to encourage the Province to consider restrictions on the use of 
single-use plastic films, such as plastic shopping bags, as a waste-reduction measure.   

At the end of 2018, the Province responded to the request from the NS Solid-Waste Resource Regional 
Chairs, noting that the Province is not looking to move forward with a ban on single-use shopping bags 
at this time.   The NS Solid-Waste Resource Regional Chairs are looking at setting up further discussions 
with the Minister on the matter. 

Staff is bringing this information forward to the Committee for consideration, and is requesting direction 
on how to proceed on the matter. 

OPTIONS 

The Committee may choose to: 

 Take no action at this time, and wait to see what actions the Province takes; or, 

 Explore options for reducing single-use plastic bags in the community. 

If the Committee chooses to give staff direction to explore options for reducing single-use 
plastic bags in the community, further direction will be necessary regarding whether to look at 
“going it alone”, working in collaboration with the Town of Antigonish, or working with our 
regional partners that are a part of ERSWM. 
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