MUNICIPALITY OF THE COUNTY OF

ANTIGONISH

Asset Management Meeting Minutes

Tuesday, October 2, 2018, 5:30 pm
Council Chambers
Municipal Administration Building
285 Beech Hill Road
Beech Hill, NS B2G 0B4

Present were: Warden Owen McCarron Councillor Remi Deveau
Deputy Warden Hugh Stewart Councillor John Dunbar
Councillor Mary MacLellan Councillor Neil Corbett
Councillor Donnie MacDonald Councillor Bill MacFarlane
Councillor Vaughan Chisholm

Regrets: Councillor Gary Mattie

Staff Present: Glenn Horne, Clerk-Treasurer Beth Schumacher, Deputy Clerk

1. Call to Order — Chairman, Councillor Bill MacFarlane

The meeting of the Asset Management Committee was called to order by the Chair,
Councillor MacFarlane, at 5:28pm

2, Approval of Agenda
Councillor MacFarlane called for any additions or deletions to the agenda.

Moved By Councillor MacDonald
Seconded By Councillor MacLellan

That the agenda be approved as presented.

Motion : Carried

3. Approval of September 11, 2018 Asset Management Minutes

Councillor MacFarlane called for any errors or omissions to the minutes of the previous
meeting.

Moved By Councillor Dunbar
Seconded By Councillor Corbett

That the Asset Management minutes of September 11, 2018 be approved as
presented

Motion : Carried
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4. Business Arising from the Minutes

Councillor MacDonald asked for clarification regarding the five year capital
improvements plan, and the timing of potential funding from the Province for the 2018
construction season. Councillor MacDonald is looking to update his

constituents. Discussion followed.

5. Delegations

a. Discussion with Local Department of Transportation Team

Gus Maclnnis attended on behalf of the local DTIR team; Basil Pitts sent his
regrets for missing the meeting due to illness. Mr. Maclnnis reviewed some of
the recent and upcoming projects that are on the radar of the local office. A
review of the work done over the summer season was then provided for the
benefit of the Committee.

Deputy Warden Stewart brought forward concerns with illegal dumping around
the James River overpass ramps. Councillor MacDonald asked for clarification
about the washboarding happening on gravel roads; a roller attachment to the
graders is being explored. Clarification was requested regarding the process of
dealing with tickets that are called in to the Sydney Call Centre. Councillors
Deveau, Corbett and Dunbar brought forward some roads of concern in their
districts.

Warden McCarron asked for any updates on the intersections of Trunk 4 with
Highway 7 and the Beech Hill Road. Discussion followed. The Committee
provided consensus to send an invitation to Minister Hines to attend a future
Asset Management meeting to discuss roads with the Committee. Councillor
MacFarlane thanked Mr. Maclnnis for attending the meeting.

6. Continuing Business

a. Local Improvement Project Next Steps

Mr. Horne provided an update on the Cameron Kinney Hill water line extension
project. Staff contacted all of the non-respondents; in speaking to one of the
property owners, a correction was made to the water systems to recognize that
the land already had water. A letter will be sent out to property owners notifying
them that this project meets the threshold and will be considered in future capital
project planning.

b. Consideration of J-Class Road Cost Sharing
Mr. Horne reviewed the request for identifying J-Class roads for work:

* Somers Road - chipseal

* Cape Jack Wharf Road - resurfacing

*  Willowdale Road - upgrade to double chip-seal

* Cunningham Road - upgrade to double chip-seal

Mr. Horne noted that roads identified for upgrades to paving are eligible for Local
Improvements; residents can be polled once confirmation is received regarding
acceptance to the program.
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Moved By Councillor Corbett
Seconded By Councillor Chisholm

The Committee recommends that Municipal Council submit an application to
the Province requesting consideration of the following for the 2019/2020 J-
Class Road cost sharing program:

Somers Road - chipseal

+ Cape Jack Wharf Road - resurfacing

Willowdale Road - upgrade to double chip-seal

* Cunningham Road - upgrade to double chip-seal

9. Adjournment
Moved By Councillor Dunbar

That the Committee of the Whole meeting be adjourned at 6:25

Motion : Carried

(DRI, Do

Councillor Bill MacFarlane Glenn Horne, Municipal Clerk/Treasurer

Asset Management Committee Minutes October 2, 2018 3



